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M. Chadd Mathis AGENDA
Thursday, February 26, 2026, 12:00 PM
1153 U.S. Hwy 41 NW, Suite 4, Jasper, FL
Economic Development Authority Conference Room

Rhett Bullard

1. Call to order and the determination of the presence of a quorum (5 members present)
2. Invocation

3. Pledge

4. Suwannee Hardware Agreement

5. Executive Director Position

6. Igbal Closing

7. Conference Room Renovation Update

8. 4786 41 US Hwy S Jasper, (Parcel 2108-010) - Demolition — Project Front Porch
9. 102 Hatley St. W

10. 106 Hatley St. W

11. Minutes Approval (January 15 and February 13t meetings)

12. Financial Report (January 2026)

13. Interlocal Agreement between HamCo BOCC and HCDA re: properties and
Interlocal Agreement between HCDA and HamCo BOCC re: utility crossing.

14. Public Comment

15. Adjourn — Next Meeting — March 19, 2026

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in the meeting should contact the Hamilton County Development

Authority, at 1153 US Highway 41 NW, Suite 4, Jasper, FL 32052 or 866-341-2492 or 386-362-2040,
no later than 5:00 P.M. on the day prior to the meeting.



