Chairman

Megan Carter

Vice- Chair

Vacant

Sec./Treasurer AGENDA

Board Members
Scott Gay

David Ehlert
Shana Taylor

Wanda Ashley Thursday, September 17, 2026, 12:00 PM

1153 U.S. Hwy 41 NW, Suite 4, Jasper, FL Board Attorney

Economic Dev. Economic Development Authority Conference Room Rhett Bullard

Director
Vacant

NouhwN

10.
11,
12,
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.

Call to order and the determination of the presence of a quorum (5
members present)

Invocation

Pledge

Ken Daniels- 2025 Annual Audit Report

Public Comments

Feasibility Study/Town of White Springs

Jennings Utility Extension Project & Jennings Property- Update on
Florida Department of

Commerce Request for Additional Funding

A. 203 Hatley St. West Update- Draft Review

B. 106 Hatley St. West Update- Structural Issues with Building
C. 201 Hatley St. West Update- Draft Review

Transition/First Federal Accounts

Grazin’ Grace Lease Question- Roof Leaks

Possible Listing of Alapaha Commerce Site

Danceology Lease Renewal

Possible Addition to First Federal Account Signatory

Sandy Lieupo/Dana McCoy- Proposal for 112 Hatley Street

Don Wilson Request to Construct a Pole Barn on HCDA Property
Orange Blossom/Hughes Update

Rodeo Week Sponsorship Request

Hamilton County Chamber of Commerce

Minutes Approval (June 4" Meeting)

Financial Report (June 2026 & July 2026)

Board Member Comments

Adjourn

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in the meeting should contact the Hamilton County Development
Authority, at 1153 US Highway 41 NW, Suite 4, Jasper, FL 32052 or 866-341-2492 or 386-362-2040,
no later than 5:00 P.M. on the day prior to the meeting.
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KENNETH M. DANIELS

CrrrIFep PuBLIC ACCOUNTANT

Phone 386-792-1906
107 3 Ave SE Fax 386-792-1923
!'.::li‘ll‘ i:rkégi]gf; kmdcpnga;windsh'ezlm.m:t
Jasper, FL 57 ndstreain.net

INDEPENDENT AUINTOR’S REPORT

To the Board Members '
Hamilton County Development Authority
Hamilton County, Florida

Report on the Audit of the Financial Statements

Opiniony

[ have audited the accompanying"l“mancial statements of the governmental activities and the major fund of .
{he Hamilton County Development Authority as of and for the year ended September 30, 2025, and the
refated notes to the financial statements, which collectively comprise the Mamilton County Development
Authority’s basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respocts, the
respective financial position of the governmental activities and the major fund of the Hamilton County
Development Authorily, as of September 30, 2023, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

i conducted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. My responsibilities under those standards are
further deseribed in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. | am required to be independent of the Hamilton County Development Authority, and to meet my
other ethical responsibilities, in accordance with the relevant ethical requirements relating to my audit. 1
believe that the audit evidence T have obtained is sufficient and appropriate to provide a basis for my audit
apinions.

H

Responsibilities of Management for the Financiol Stofcments

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, impiementation, and maintenance of infernal control relevant io the preparation and {air
presentation of financial statements that are frec from material misstatement, whether due to fraud or
errer.

in preparing the financial statements, management is required o evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Hamilton County Development
Authority’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that iay raisc substantial doubt shortly thereafter,



Auditor’s Respoasibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whethier the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes my opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a malerial misstatement when i exists.
The tisk of not detecting a matetial misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, ot the
override of internal control. Misstatements arc considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on

the financiai statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, 1.

s Excreise professional judgment and maintain professional skepticism throughout the audit.

o Identily and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perforin audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statemocnts.

»  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriale in the circumstances, but not for the purpose of expressing an
opinion on the effectivencss of the Hamilton County Development Authority’s internal control.
Accordingly, no such opinion is expressed.

» Dvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

» Conclude whether, in my judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Hamilton County Development Authority’s ability to
corfinue as a going concern for a reasonable period of time.

1 ;,ll'elrelqmmd fo communicate with t'hos_e c:ljargcd with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that I identified during the audit.

Reguired Supplemontory Informaetion

/-\-ccoun.ting principles gencrally accepied in the Uniied States of America require that the management’s
discussion and analysis on pages 4-9 and budgetary comparison information on pages 23-24 be“,present'ecl
to supplement the basic financial statements. Such information is the responsibility of management and
although not a part of the basic financial statements, is required by the Governmental Accounting ’
%!;a|'1c1q1'tls Board who considers it to be an essential part of financial reporting for placing the basic
‘{'.ma.nmai statements in an appropriate operational, economic, or historical context. | have applied cettlain
limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of mﬂnagmncnf about the
methods of preparing the information and comparing the information for consistency with managenlient’si
responses Lo our inguiries, the basic financial statements, and other knowledge 1 obtained during our audit

2



of the basic financial statements. [ do not express an opinion o provide any assurance o the information
hecause the fimited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Reporting Reguired by Government Auditing Standards

al

in accordance with Government Auditing Stondards, | have also issued my report dated June 5, 2026, on
my consideration of the Hamilton County Development Authority’s internal control over financial
reporting and on my tests of its compliance with certain provisions of 1aws, regulations, contracts, and
grant agreetnents and other matters, The purpose of that report is solely to describe the scope of our
sesting of internal controf over financial reporting and compliance and the cesults of that testing, and not
to provide an opinion on {he effectiveness of the Hamilton County Development Authority’s interal
control over financial reporting or on com pliance. That reporl is an integral part of an audit performed in
accordance with Government 4 uditing Standards in considering Hamilton County Development
Authority’s internal control over financial reporting and compliance.

;ii g O

Kenneth M. Danicls
Certified Public Accountant
June 5, 2026
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HAMILTON COUNTY DEVELOPMENT AUTHORITY
MANAGEMENTY'S DISCUSSION AND ANALYSIS
For the Year Bnded September 30, 2025
Our discussion and analysis of the Hamilton County Development Allt.hg)r!ii::s/’s (the Authority),
financial performance provides an overview of Authority’s financial aci:EVltlesi. for the year ended
September 30, 2025. Please read it in conjunction with the Authority’s financial statements,

which begin in page 10.

FINANCIAL HIGHLIGHTS

The Authority contributed $200,000 toward the purchase f parcel 7340-005 located at t}}e
Jennings, FL/A75 exchange. The purchase of the lot provides unfetiered access to approximately
25 acres that the Authority holds for future development.

The Authority sold five parcels of property (including buildings) in downtlown Jasper. The
properties were sold 1o established businesses that plan to continue operattons.

The Authority donated a building (parcel 6631-000) and a lot (parcel 2254-016) to Hamilton
County, Florida, The County plans to rehabilitate the building and usc as a central location
serving economic development for the Authority and the County. The lot will be part of the
County’s BSA Steel Services, LLC incentive package.

The Authority began the rehabilitation process of downtown Jasper: commercial cleaning and
building repairs.

USING THIS ANNUAL REPORT

T'his annual report consists of a serics of financial statements. The Statement of Net Position and
the Statement of Activitics provide information about the activities of the Authority as a whole
and present a longer—term view of the Authority’s finances.

~ Fund financial statements start on page 12. For the governmental activilies, these stalements tell
how these services were financed in the short term as well as what remains for {uture spending.
Tund financial statements also report the Authority’s operations in more detail than the

government-wide statements by providing information about the Authority’s most significant
fund.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supporis the information in the financial
statements.

Reporting the Authority as a Whole

Our analysis of the Authority as a whole begins on pagoe 6.
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The Statement of Net Position and the Statement of Activities on pages 10 and 11 report
‘nformation about the Authority as a whole and its activities. These stalcments include all assets
and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most private-scetor companies. All of the current year’s revenues and expenses are taken into
account regardlcss of when cash is received or paid.

The above two statements also report the Authority’s net position and changes in it. The
Authority’s net position—the difference between assels and liabilities—is one measurc of the
Authority’s financial health. Over fime, increases or decreases in the Authority’s net position are
an indicator of whether its financial health is improving or deteriorating. Additional other
nonfinancial factors such as changes in the area’s economic conditions and the condition of the
Authority’s capital assets should also be considered in assessing the Authority’s overall health.

in the Statement of Net Position and the Statetnent of Activities, the Authority’s activities arc
reported as governmental: economic environment - indusiry development.

Reparting the Authority’s Ffunds

Our analysts of the Authority’s General Fund begins on page 7. The fund financial statements
bogin on page 12 and provide detailed information about the Authority’s governmental (general)
fund.

A description of the governmental funds is as follows:

Governmental funds - The Authorily’s services are reported in a governmental find, which
focuses on how money Tlows into and out of this fund and the balances left at yearend that are
available for spending.

This fund is reported using the modificd accrual accounting method, which measures cash and
all oiher financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short ~ierm view of the Authority’s general government operations
and the basic services it provides. '

Governmental fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Authority’s programs.

¢
'

E] hc' r.elaucmshnp or differcnces between governmental activities reported in the Statement of Net
Position angi the Statement of Activities and governmental fund is described in reconciliations
accompanying the fund financial statements.

The Authority as 2 Whole

The Authﬁority’s net position, as indicated in the tabie below, decreased. An analysis of the
changes follows Table 1.



CGovernmental Activities — Met Position

Table 1
NET POSITION
(In Thousands)

Governmental
2023 2024

Current and other assets $ 2,198 % 2,204
Capital assets 3083 . 4231
Total assets 5 5881 5649
Other liabilities $ 1% % 18
Long term liabilities ! 4 A
Total liabilities 22 A
Net position:

Invested in capital assets 3,683 4,231
Restricted VA Vi) 2,242
Total net position 5839 6473

Total liabilities & net position 3 5881 & 0495

Current and other asscts decreased by ($66,000) duc to the outlay for the Jeonings, Florida,
parcel of property indicated above - $200,000. The significant outlay was tempered by the sale of
lots for $69,935, also indicated above. Capital assets decreased (net) by $548,000 largely due to
the sale of lots (basis of $405,793) and transfer of two parcels to the County (basis $164,106)
indicated above.

Governmentsl Activities - Changes in Met Tosition
Table 2

CHANGES IN NET TOSITION
(In Thousands}

Staiement of Activitics Governmental Activities
Program revenues 2025 2024
Ceonomic environment g 22 5 - 679
General revenues ’
 Phosphate Severance Tax 259 273
Interest 23 28
Miscellanoous - {4
Total revenues 304 204
Progranm expenses
Fconoinic enviromment 582 086
Excess (deficiency) before special item (278) 308
Special item
Loss on asset disposal (336) -
Change in net assets (614) 308
Net assets - beginning 6473 0,105
Net assets - ending b 5,859 8 6,473
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Table 2’s significant variances belween years are explained below:

¢ Program revenues decreased approximately $657,000 due to a grant from Hamilton .
County, Florida, in the amount of $522,000, in the prior year to assist in the purchqse of
the 18 properties located in downtown Jasper, Florida. The Phosphate Sevcrancc. lax
again decreased $13,100 due to less lonnage being mined at Nutrien’s White Springs
facility.

» Expenses at the government-wide level decrcased by $104,000, fargely duc to the
following: prior year assistance with an economic incentive package totaling $150,000.
The decrease was partially offset by repairs on the Jasper properttics and mowing costs at
the 45 aires south of Jasper (net increase of $13,150).

THE AUTHORITY?S FUNDES
TABLE 3
CHANGES IN GENERAL WUND'

FUND BALANCES
(in Thonsands)

Fund Balance

Percent
Cencral Fund 2025 2024 $ Change  Change
Restricted % 2180 & 2245 % (65) -2.90%

Fund balance decreased by ($65,000) due to the outlay for the Jennings, Florida, parcel of
property indicated above - $200,000, tempered by the sale of lots for $69,935, and a general
decrease in expenditures.

GEMERAL FUND BUDGETARY HIGHLIGHTS

Actual amounts expended were fess than the budgeted amounts by $2.72 million. The Authority
budgets its reserves to use as potential incentives on an annual basis.

CAPITAL ASSET AND DEBT ADMINISTRATION

As indicated in the table below, the Authority, in supporting economic development within
Hamilton County, has approximately 80 acres of property available for this purpose including the
acreage below:

1. Twenty-five acres of land at the 175/Hamilton Ave interchange in Jennings, FL.
2. Forty-five acres on Highway 41/129 south of Jasper, FL (transferred to Hamilton County post

year-cad).

The Authority’s capital assets are as follows:



Table 4
CAPITAL ASSETS G Thousands)

CGovernmental

Activities
2025 2024
Land 3 3,601 % 4,231
Constlruciion in progress 22 -
Infrastructure 2 2
Equipment and furniture 3 5

Totat capital assets, gross § 3690 % 4,238

Debit
At year-cnd, the Authortity had no ouistanding debt other than compensated absences.

TABLE S
OQUTSTANDING BEBT AT YEAR-END
(in Thousands)
Ciovernmental
Activities
2025 2024
Compensated absences b 9 b 9

702526 BUDGET AND CURRENTLY KNOWN FACTS

2025-26 Budgel

The Authority appropriated $ 100,000 Tor wages/related benefits, $500,000 for capital outlay, and
approximatety $1.59 million for sconomic incentives/development, The budget totals $2.48
miklion.

Currenily Known Facts

The Authority continues in its efforts to economically stimulate Hamilton County, FL. It is
working with the Board of County Commissioners on multiple projects and seeking to
cconomically revive downtown Jasper, Florida.

CONTACTING TIE AUTHORITY’S FINANCIAL MANAGEMENT
T'his financial report is designed to provide the citizens of Hamillon County, Florida, with a

general overview of the Authority’s finances and to show the Authority’s accountability for the
money that it receives.



If you have guestions about this report or need additional financial information, contact the
Authority at 1153 US Hwy 41 NW Suite 4 Jasper, FL 32052.

—

Megan Caricr
Chairperson, Board of Directors
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HAMILTON COUNTY DEVELOUMENT AUTHORITY
STATEMENT OF NET POSITION

September 30, 2025

Assels
Cash ¢ 2,180,469
Due from other governmental units 18,000
Capital assets
Land and construction in progress 3,682,970

Total assels

Liabilitics and net position
Liabilities

1,444

Accounts payable § 6,722
Payroll taxes payable 5,903
Long-term liabilitics
Diue within one year
Compensaied absences 5,334
Due within more than one year
Compensated absences 3597
Total liabilitics 21956
Net position
Met investment in capital assets 3,682,975
Restricted for economic development 2176513
Total net position 5859488
Total liabilitics and net position 3 5.83L.444

See notes 1o financial statements,
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HAMILTON COUNTY DEVELOPMENT AUTHORITY

BALANCE SHELT
GOVERNMENTAL FUNDS

September 30, 2025

General F'und

Assets
Cash _ $ 2,180,469
Due from other governmental units 18,000
Tolal assets b 2,198,469
Liabilities and Fund Balances
Liabilities
Accounts payable $ 6,722
Payrol] taxes payable 5,903
Compensaled absences 5,334
Total liabilities . 17,959

fund Balances

Restricted for:

Feonomic development 2,180,510
Total liabilitics and fund balances ;) 2,198,469

See notes to Tinancial statements. i2



JAMILTON COUNTY DPEVELOUMENT AUTHORITY

RECONCILIATION OF THE BALANCE SHEET OF TIE GOVERNMENTAL FUNDS

TO THE STATEMENY OF NET POSITION

September 30, 2025
Fund balance, governmental funds

Amounts reported for governmental activities in the statement of net position are
dilferent because:

Capital assels used in governmental activities arc not financial resources and, thercfore,
are not reported in the fund financial stalcments. Those asscts consist of the following:
Land
Construction in progress
Infrastructure and equipment
Acenmulated depreciation - buitding, infrastructure, and equipment
Total capital assets. (See note 3.)
All liabilities, both current and long-terin, are reported in the statement of net position.
Long-term balances at Scptember 30, 2025, are as {ollows:
Compensated absences long-ferm
Nt position of governmental activitics

See noies to linancial staiements. 13

$ 2,180,510

3,661,375
21,600
7,126

o (7:120)
3,682,975

b, 5,850,188



HAMILTON COUNTY DEVELOUMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND C
GOVERNMENTAL FUNDS

For the Year Bnded September 30, 2025

Revenues
Intergovernmental revenues
State grant - water/wasiewaler
Phosphate severance (ax
Miscellaneous revenues
Interest
Total revenues
Expenditures
Feonomic environment
Industry development
Cutrent:
Personal services
Operating expenditures
Grants and aids
Capital outlay
Total expenditures
Excess (deficiency) of revenues over expenditures
Special item
Sale of fand

Net change in fund balance

Fund balance - beginning
Fund balance - ending

Sea notes to financial statements. 14

HANGES IN FUND BALANCES

Cieneral
Fund

% 21,600
259,595

23,030
304,223

[t

93,343
119,255
205,000
21.600
439,198
(134,973)

69,935
(65,038)

2,245,548

$ 2,180,510



HAMILTOMN COUNTY DEVELOPMENT AUTTIORITY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPFEMDITURES,
AND CHANGES 1N FUND BALANCES OF TIHE GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Cnded September 30, 2025
Net change in fund balances - (ot} povernmental funds $ (65,038)

Governmental funds report capital outlay as expenditures. However, in the statement of
activities the cost of those asscis is allocated over their estimated vseful fives and
reporied as depreciation expense. Expenses are reduced by the capital outlay and
increased by the current period's depreciation.
Capital outlay 21,600
Depreciation -
Governmental funds do not recognize the noncash donation (to or from) of capital assets.
However, in the government wide slatement of activitics, the donation is recorded as revenue or
expense. The expense for the donation of land for cconomic development is recorded as follows:
Land donation to local government (164,106)

In governmental funds, only the cash proceeds are recognized from the sale of assets. lnthe
statement ol activities, gain or loss is computed based on the asset's selling price less its basis
(cost if fand, net book value if equipment}. The loss recognized on the sale of land is _(405,791)
Change in net position of governmental activities (613331

See nolos to financial statements. 15



HAMILTON COUNTY DEVELOPMENT AUTHORITY
NOTES TO TINANCIAL STATEMENTS

September 30, 2025

NOTE 1, — Sammary of Significant Accounting Policies

‘The Hamilton County Development Authority (the Authority) is an Independent Special District
created June 6, 1959, under the authority of Chapter 50-1322, as amended by Chapterqﬁl—.ﬂl 7,
Laws of Fierida. Accordingly, the Authority is subject to restrictions imposed by the Florida
Constitution and Statules, as well as the Authority’s govetning board.

The Authority’s financial statements are prepared in accordance with generally accepted.
accounting principles (GAAT). The Government Accouniing Standards Boa.rd (GASD) 18
responsible for establishing GAAP for state and local governments through its pronouncenents
(Statements and Interpretations).

The more significant accounting policies established in GAAP and used by the Authority 1s
discussed below.

A. Reporting Knfity

These financial statements present only the Hamilton County Development Authority (the
primary government). As defined by GASD No. 14, component units are legally scparaic
entities that are to be included in the Authority’s reporting entity because of the significance of
the operating or financial relationships with the Authority. A

At September 30, 2025, the Hamilton County Development Authority reporting entity consisls

only of those functions and activities administered directly by the Authority and includes no
component units.

1. Basis of Presentation, Basis of Accounting
The Authority’s bagic financial statements include | .} government-wide statements, which
includes the financial activitics of the overall government (reporting the Authority as a whole)

and 2.) fund financial statements {reporting the Authority’s major fund).

The Authority’s industry development activitics are classificd as governmental activitics;
therefore, both the government-wide and fund financial statements are considered governmental.

Government-wide Statements
The statement of net position and the statement of activitics display information about the

primary government. These statements include the financial activities of the overall government.
I'here are no fiduciary funds or component units that are fiduciary in naturc.
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These statoments detail the governmenial activities of the Authority. Governmental activities
gencrally are financed through intcrgovernmental revenucs, and other nonexchange transactions.
The Authority’s governmental activities inelude all services provided.

In the government-wide stalement of net position, the government activitics are presented on a

consolidated basis and are reported on a full accrual, economic resource basis, which recognizes
all long-term asscts, receivables, and long-term debt. The Authority’s net position is reported in
three parts: net investment in capital asscls; restricted net position; and unrestricted net position.

The staiement of activities presents a comparison, reporting the gross and net costs, between
direct expenses and program revenucs for each function of the Authorily’s governmental
activilics. Direct expenscs are those that are specifically associated with a program or function
and, therefore, arc clearly identifiable Lo a particnlar function. There are no indirect expense
allocations.

Program reventes include (a) fees, fines, and charges paid by the recipients of goods or services
offered by ihe programs and (b) grants and contributions that are restricled fo meeling the
operational or capital requiremenis of a particular prograim. Revenues that arc not classificd as
program revenues, including all taxes, are prosented as genoral revenues.

The government-wide focus is on the sustainability of the Authority as an entity and the change
in the Authority’s net position resulting from the current year’s activitics.

TMund ¥inancial Statements

The fund financial slatements provide information about the Authority’s funds and focus on the
determination of financial position and changes in financial position rather than upon net income.
Separate statements for each fund category arc presented.

I'he Authority only presents governmental funds. The emphasis of fund financial statements is
on the Authority’s major governmental fund.

The Authority reports the following major governmental fund:

(;sc;:mmt Fund - The General Fund is the Authority’s operating fund. It is used to account for all
financial resources excopt those required to be accounted for in another fund.

C. Measurement Foous, Basis of Accounting

The government-wide financial statements are reported using the accrual basis of accounting.
Revenues are recorded whon earned and expenses are recorded at the time liabilities are incurred
regardless of when the related cash flows take place. Nonexchange transactions, in which the 7
Authority gives (or receives) value without directly roceiving (or giving) equal :ialuc in |
ﬂxt)l’l%l}lge, include grants, entitlements, and donations. Revenues from grants, cntitlements, and
do::ua{l‘,‘io?s are recognized in the fiscal year in which all eligibility requircments have been ,
satistied.
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Governmental funds are reported using the modified acerual basis of accounting. Under this
method, revenues are recognized when measurable and available. The Authority considers all
revenues reported in the govermmental funds to be available if they are coliccted within six
months after the end of the current fiscal period. Iniergovernmental revenucs and interest are
considered to be susceptible 1o accrual.

in governmental funds, cxpenditures are recorded when the related fund liability is incurred,
except for principal and interest on general jong-lerm debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have malured.
General capital asset acguisitions are reported as expenditutes in governinental funds. Proceeds
of general long-term debt and acquisitions under capital leascs arc reported as other financing
SOUNCES.

The Authority funds certain programs using a combination of restricted and unrestricted
resources. Thus, when cerfain expenses are incurred, there are both restricted and unrestricted
resources available to finance the program. It is the Authority’s policy to first apply restricted
resources to such programs, followed by unrestricted 1e5OUrCEs.

{3. Assets, Linbilities, and Eopuity
Cash and Cash Fguivalents

The Authority has defined cash and cash equivalents to include cash on hand, demand de osits,
%

and certificates of deposit with original maturities of threc months or less.
Inveniorics

it is the policy of the Authority 10 record the acquisition of supplics as expenditures at the time of
purchase. The amount of supplies on hand al any time is nominal in amount and is considered
immalerial.

Capital Assels

(h,apita.l assets purchased or acquired are reported at historical cost or estimated historical cost.
goni;mbutcd assets ave reported at fair market value as of the date received. Additions,
improvements and other capital outlays that si gnificantiy extend the useful life of an assct arc

capitalized. Costs incurred for repairs and maintenance is expensed as incurred. |

%?cprccmHon on all assets is provided on the straight-line basis over the asset’s estimated useful
ives.

Batimated useful lives and the asscl category’s capitalization threshold are as follows:

Capitalization
Useful Life  Threshold

Buj idings 4{) years $5,000
Infrastructure 10-40 years 5,000
Equipment 5-10 ycars 5,000
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Compensated Absences

Compensated abscnces are absences for which employecs will be paid, such as paid time of f. A
liability for compensated absences that are attributable to services already rendered and that are
not contingent on a specific event that s outside the control of the Authority and its employces
arc acerued as employees carn the rights to the benefits, Compensated absences Lhat relate (o
future services ot that are contingent on 2 specific event that is outside the control of the
Authority and its employees are accou nted for in the period in which such services are rendered
or such events take place. The calculation for the accrued paid time ofT is based upon the hourly

balances and the employee’s rate of pay at year-end.

At September 30, 2025, the Authority had one employee and a liability for compensated
absences of $9,331.

stimales

The preparation of financial statements in conformity with generally accepted accounting
principles requires ranagement fo make cstimates and assumptions that affect certain reporied
amounts and disclosures. Accordingly, actual results could differ {rom thosc estimates.

esiricted Net Position/Fund Balapce

Florida Statutes 211.3103 restricts the usage of the Phosphale Severance Tax to promole and
direct the economic development of Hamillon County, Florida.

As result of the above, fund balance is restricted in the amount of $2,180,510, and nct position in
the amount of $2,176,513, none of which is restricted by enabling legistation.

NMOTE 2. Cash Deposiis

The Authority has not adopted a written investment policy and as a result operates under Section
218.415(17), Florida Staiutes. Under this Statute, the Authority is authorized to invest surplus
public funds in:

(a) The Local Government Surplus Funds Trust F'und or any intergovernmental investment pool
authorized pursuant to the Florida Inier-local Cooperation Act, as provided in s. 163.01.

(b) Sceurities and Exchange Cominission registered moncy market funds with the highest credit
quality raling from a nationally recognized rating agency.

(©) Interest-bearing time deposits or savings accounts in qualified public depositories, as defined
in s 280.02,

(1) Dircct obligations of the U.5. Treasury.

At September 30, 2025, the Authority’s cash held in bank demand deposits totaled $2,180,469.

Of this balance, $287,9535 was covered by federal depository insurance. The remainder is insured
through the Bureau of Collateral Management, Florida DBepartment of Financial Scrvices
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NOTE 3, Capital Assets

Capital assot activity for the year ending September 30, 2025, was as follows:

Reginning : Linding
Governmental Activities Balanee Additions Deletions Balance
Capital assets not being depreciated
Land 5 4231273 § - % 569898  $3,661.375
Constroction in progress . 21600 e 21600
Total capital assets not being depreciated AT 2ke0d 569,898 3 082,973
Capital assets being Jepreciated
Inlrastructure 2,318 - - 2,318
Eguipment Ak0s — ) - 4.808
Tolal capital assels being depreciated [ 0 VA R — . D Y N V)
{ess accumulated depreciation for
Infrastruciure 2,318 - - 2,318
Yiguipmenl, furnitore, and vehicies I X1 S — - T 4,808
Total acenmulated depreciation A V) - Y A V]
Capital assels being depreciated, net .
Governmental activity capital assels, net S 4231273

Depreciation expense was charged to [unctions as [ollows:
Governmental activitics
[iconomic environment I S —

NOTI 4, Long-term Obligations

During the year ended September 30, 2025, the following changes oceurred in the Authority’s
long-term obligations:

Amounts
Governmental Activilies Beginning Ending Due Within
Long-lerm obligations Balance Adds Deletes Dalance Ong Year
Compensaled absences 45,000 3 5,000 39331 3 5.334

MNOTE 5. Employee Retirement and Insurance

E,”- fieu ol retirement, the Authority made payments 1o its Executive Director in the amount of 9%
af! ‘1(&15': annual salary. A health insurance stipend was also paid to the Director in the amount of
$1,250 per month,

NOTE 6. Fund Balance Reporting

[n the governmental fund financial statements, fund balances are classified as follows:

Nonspendablo - amounts that cannot be spent because they are not expected to be converted to
:ash or they are logally or contractually required to remain intact.
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Resiricted - amounts that are constrained by external parties, constitutional provisions, or
cnabling legislation.

Comimitied — amounts that can only be vsed for specific purposes established by the Authority’s
Board of Directors.

Assigned ~ amounts that arc designaied for a particular purpose hut are not spendable until a
budget ordinance is passed or there is a majority volo approval by the Authority’s Board.
Unassigned — amounts not constrained for any particular purpose.

I'he Authority has classified its {und balances a3 follows:

Spendable
‘The Authority has classified the spendable fund balance as restricted. As indicated in Note |, the
Authority’s fund balances are restricted for economic development purposes.

Dicgeription
I'und Balances
Restricted for;

Fconomic development  _§ 2,180.510

NOTE 7. Keonomic Dependence

The Hamilion County Development Authority receives a si gnificant portion of its revenues
through annual appropriations of the Sofid Mineral Severance Tax established via Florida
Statues 21 1.3103. If these annual appropriations ceased, the Authority could be adversely
affected.

NOTE 8. Risk Management Frograms

he Authorify is exposed to various risks of loss related to torts; theft of; damage to; and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority has obtained commercial insurance from independent third parties to mitigate the costs

of these risks. However, coverage may not extend to all situations.

(:l.mneral liability coverage has been secured by the Authority to cover any claims less applicable
deduetibles.

Settled claims from the risks described above have not exceeded the commercial insurance
coverage for the past three fiscal years.
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NOTE 9, Cucrent/Tuture Accounting Ironouncements

The Governmental Accounting Standards Board (GASB) effective dates of upcoming
pronouncements are as follows:

Statement No. 103, Financial Reporting Model Improvements {April 2024, effective for fiscal
years beginning after June 15, 2025, and reporting periods ihereafter. Farlier application is
encouraged.) Paragraph 10: FY 2025-20

Statement No, 104, Disclosure of Certain Capital Assets (September 2024, effective for fiscal
years beginning aficr june 15, 2025, and reporting periods thereafier. Farlice application is
encouraged.) Paragraphs 4, 8, and 10: I'Y 202.5-20

'The Authority is evaluating the effzots that these statements will have on its financial statements
for the year ending September 30, 2026, and beyond.
Note 10, Subsequent vents

The Authority’s management has evalualed subscquent events through the date of the audit
roport - June 5, 2026, and reports the following post year-end itcms:

Eeoanomic incentives

Recipient Date Awarded _Amount o
The Orange ossom Gatherings 11/13/2025 $ 72,500 Repair and renovate buiiding
Furchass of land
[aie of Comimitment Amount Description
White Springs, T'L 1/9/2026 % 150,000 Parcel §224-000
Significant agreements :
Parly o Agrecment Agreement Date Amount Deseription
Chadd Mathis 371272026 $ 32,218 Scparation Agreement
Transier of Land
Party_to Transfer Translor Dalc Amount Descriplion
Flamitton County, FL 2/26/2026 $197,557 Parcel 2108-010

Parcel $224-000 above is part of the Florida Department of Dnvironmental Protection’s (DEI)
Petrolenm Restoration Program. The program provides technical oversight, management, and
administration of the assessment and cleanup of sites contaminated by discharges of petroleum
and petroleum products from stationary petroleum storage systems.

;(,,iea.nﬂ.lp and monitoring of the site is ongoing. The Authority does not expect to incur any cosls
in association with the clean-up and monitoring of the site.
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HAMILTON COUNTY DEVELOPMENT AUTHORITY

BUDGETARY COMPARISON SCIEDULE
GENERAL FUND

Fot the Year Ended September 30, 2025

Variance with

Fina! Budget
Original Final Positive
Budgel Budget Actual {Megative)
Budgelary fund balance §2,850,000  §2,850,000 % 2,245,548 §  (604,452)
Fstimated receipts
Intergovernmental revenucs
State grants - - 21,600 21,600
Phosphate severance tax 300,000 300,000 259,593 (40,405)
Miscellancous revenues
Intercst 7,200 7,200 23,030 15,830
Other - - 69,935 69935
Total amounts available for appropriation 3.157.200 3157200 2,619,708 __ (537.492)
Appropriations and reserves
Econemic environment
Industry development
Personal services 107,650 107,650 93,343 14,307
Qpoerating expenditures 320,730 320,750 119,255 201,495
Capital outlay 500,000 500,000 21,600 478,400
Grants and aids 2,228,800 2,228,800 205,000 2,023,800
Total industry development 3.157.200 _ 3,157.200 439,198 2,718,002
Reserves
Contingency and reserve - - - -
Total appropriations and rescrves 3,157,200 3,157,200 139,198 2,718,002
Fund balance at year end 5 - % - $2.180,510 5_2;1&0:5 10
See notes to budgetary comparison schedule, 23



HAMILTON COUNTY DEVELOPMENT AUTHORITY
NOTES TO BUDGETARY COMPARISON SCUEDULLE
GENERAL FUND

September 30, 2025
NOTE 1. BUDGET

Annual budgets, as required by staie statutes, are adopted on a basis consistent with GAAP for all
governmontal funds. All annual appropriations lapse at {iscal year-end.

On or befors June 30, the Authority’s Exccutive Drector prepares & proposed budget and submits it
to the governing board. On or before September 30, the Authority’s governing board adopts the

budget by resolution.

The appropriated budget is prepared on a detailed line-item basis by fund, function, and department.
Revenues are budgeted by source. Fxpenditures arc budgeted by department and object classification
as follows: personal services, operating expenditures, capital outlay, and debt setvice.

The legal level of budgetary control is the fund level. Budgetary information is integrated into the
accounting system and appropriations are controlled at the lne-item level within each departiment for
management control purposes. Budget amendments require the Authority’s governing board’s
approval recorded in the Authority’s minutes. The Authority did not amend its budget for the 2024-25
{iscal year,

NOTE 2. EXPLANATION OF DIFFERENCES RETWEEN BUDGETARY INFLOWS AND
OUTFLOWS AND GAAI REVENUES AND EXPENDITURES

General
coucesfinflows of resourcess
Actual amounts (budgetary basis) "available for appropriation”

{rom the budgetary comparison schedules ¥ 2,619,708
Diffcrences - budget to GAAP
The beginning fund balance is a budgetary resource but is

not a current-year revenue for financial reporting purposes (2,245,548)
I'he sale of land is a budgetary resource but meets the criteria
as a special ilem. Itis reported as such. (62.93%)

Total revenuss as reporied on the statement of revenucs,

expenditures, and changes in fund batances - governmental {unds 304225
Appropriations

/;\ctuai amounts (budgetary basis) appropriated for expenditure

from the budgetary comparison schedules 3 439,198

NOTE 3. Posting Budget to Websile
Per ]-r':lurir{f,x Statutes 189.016(4), the Authority’s budget “must be posted on the special district’s
website within 30 days after adoption . . .” Contrary to the statute, the Authority did not post its

budget on its website as required.

[ a " M
See noles 1o budgetary comparisen schedule. 24
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KENNETH VL. DANIELS
CERTIFTLED PuLic ACC()UNTAN'I‘

Phone 386-792-1906
Fax 386-792-1925

167 2nd Ave 5.1. :
kmdcpn@wmdstream.net

Jasper, ¥, 32052

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIAN CE AND OTHER MATTERS BASED
ON AN AUBIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board Members of the Hamilton County Development Authority
Hamilton County, Tlorida

i have audited, in accordance with ihe auditing standards gencrally accepted in the U nited States
of America and the standards applicable 10 financial audiis contained in Government Auditing
Standard issucd by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of Hamilton County Development Authority, as of
and for the year ended September 30, 2025, and the related notes to the financial statements,
which coliectively comprise the Hamilton County Development Authority’s basic financial
statements, and have issued my report thercon dated June 5, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, { considered Hamilton County
Development Authority’s internal conirol over financial reporting (internal control} to determine
the audit procedures that are appropriaie in the circumstances for the purpose of expressing my
opinions on the financial statements, but not for the purpose of expressing an opinion on the
offectivencss of Hamilton County Development Authority’s internal control. Accordingly, 1 do
not express an opinion on the effoctiveness of Hamilton County Development Authority’s
internal control.

A deficiency in internal conirol exisis when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, 1o
prevent, or detect and correct, misstalements on a timely basis. A maicrial weaksess is a
deficiency, or a combination o f deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatemnent of the entily’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
imporiant enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purposce described in the first paragraph
of this section and was not designed to identify all deficicncics in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during my audit I did
not idenlify any deficiencies in internal control that 1 consider to be material weaknesscs.
However, inalerial weaknesses may exist that have not been identified.
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Report on Compliance and Oiher Matters

As part of obtaining reasonable assurance about whether Hamilton County Development
Authority’s {inancial statements are free {rom material misstatement, 1 performed tests ofits
compliance with certain provisions of taws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit, and accordingly, I do not express such an opinion.
The results of my tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purposc of this Repoert

The purpose of this report is solely to describe the scope of my festing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal conirol or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s

internal control and compliance. Accordingly, this communication is not suitable for any other
pUrposa.

Kenneth M, Daniels
Certificd Public Accouniant
June 35, 2026
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KrnNNETH M. DANIELS
CERTIFIED PUBLIC ACCOUNTANT
Phone 386-792-1906

Fax 386-792-1925

107 2nd Ave S.E.
kmdepa@windsiream.nel

Jasper, FL 32052

INDEPENDENT ACC QUNTANT’S REPORT

T'o the Board Members of the Hamilton County Development Authority
Hamilton County, Florida

| have examined the Hamilton County Development Authotity’s com pliance with Florida
Staiues 218.415 during the period October 1, 2024, to September 30, 2025. Management of the
Hamilton County Development Authority is responsible for the Authority’s compliance with
those requirements. My responsibility is to express an opinion on the Hamilton County
Development Authority’s compliance based on my examination.

My examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. Those standards require that I plan and
perform the examination to obtain reasonable assurance about whether the Hamilton County
Development Authority complied in all material respects with the specified requirements above.
An cxamination involves performing procedures to obtain evidence about whether the Hamilton
County Development Authority complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on my judgment, including an assessment of the
risks of material noncompliance, whether due (o fraud or error. I believe that my examination
provides a reasonable basis for my opinion.

T am requited to be independent of the Hamilton County Development Authority and to meet my
other ethical responsibilities in accordance with relevant ethical requirements relating to the
engagement.

My c-:xa..mmation does not provide a legal determination on the Hamilton County Development
Authority’s compliance with the specified requirements.

in_ my opinﬁion, the .I'Iami[tqn County Development Authority, complied in all material respects
with the aforementioned réquirements for the period October 1, 2024, 1o September 30, 2025

(. mﬁ S *p #’;’Z{ -

Kenneth M., Daniels
Certified Public Accountant
June 5, 2026
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KrENNETH M., DANIELS
CERTIFED PUBLIC ACCOUNTANT
Phone 386-792-1206

7 2 Ave BE Fax 386-792-§925
lasper, K1 32'(,-‘-;') limdepa@windstream.net
[LEE [ RS P i

MANAGEMENT LETTIER

To the Board Members
Hamilton County Development Authority
Hamilton County, Florida

Report on the Financial Statements

I have audited the financial statements of the Hamillon County Development Authority, as o-'l'and for the
fiscal year ended September 30, 2025, and haye issued niy report thereon dated June 5, 2026.

Auditor’s Responsibility

1 conducted my audit in accordance with auditing standards generally accepted in the United Staies of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issucd by the Comptrollor General of the United States and Chapter 10.550 Rules of the Auditor
General.

Fther Heporting Reguirements

1 have issued my Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Maiters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination
conducted in accordance with AICPA Professional Standards, A'T-C Section 315, regarding compliance
requirements in accordance with Chapter 10,550 Rules of the Auditor General. Disclosures in that
report, which is dated June 5, 2026, should be considered in conjunction with this management leticr.

Prior andit findings

Section 10.554( 1)) 1., Kules of the Auditor General, requires that 1 determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual
financial audit report.

There were no current or prior year {indings.

Oficial Title and Legal Anthority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and cach component unit of the reporting entity be disclosed in

this management [etter, unless disclosed in the notes to the financial statements. See Note 1. The
Hamilton County Dievelopment Authority’s financial statements included no component units.
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Finaneial Condition and Management

Section 10.554(1)(1)5.2. and 10.556(7), Rules of the Auditor General, require me to apply appropriatc
procedures and communicate {he results of my determination as to whether of not the Hamilton C(}LIHF}’
Development Authority, has met one ot more of the conditions described in Section 218.5035(1), Florida
Statutes, and to identify the specific condition(s) met. In connection with my audit, I dctcrmlngd that the
Hlamilion County Idevelopment Authority did not meet any of the conditions deseribed in Section

218.503( 1), Florida Statwies.

Pursuant to Sections 10.554(1) (i)5.b. and 10.556(8), Rules of the Auditor General, } applicd financial
condilion assessinent procedures for the Hamilton County Development Authority. It is management’s
responsibility to monitor the Hamilton County Development Authority’s financial condition, and my
financial condition asscssment was based in part on represcntations made by management and review of
financial information provided by the same. The financial condition assessment was performed as of
September 30, 2025.

Section 10.554(1) ()2, Rules of the Auditor General, requires that [ communicate any recommendations
to improve financial management. In connection with my audit, I did not have any such
recommendations.

Property Assessed Clean Encrgy (PACKE) Programs

As roquired by Section 10.554(1)(0)6.a., Rules of the Auditor General, the Hamilton County
Development Authority is required to provide a stalement as 10 whether a PACE program authorized
pursuant to Section 163.081 or Section 163.082, Florida Statutes, operated within the Authority’s
geographical boundaries during the fiscal year under audit. A PACE program authorized pursuant to
Seclion 163.081 or Scetion 163.082, Florida Statutes, did not operate within the Authority’s
geographical boundaries during the fiscal year under audit.

Special District Componeni Units

Ejie:r.:ﬂ,ion 10.554(1) ()5.c, Rules of the Auditor General, requires, i appropriaie, that 1 communicate the
failure of a special district that is a component unit of a county, municipality, or special district,
provided the financial information necessary for proper reporting of the component unit, within the
audited financial statements of the county, m unicipality, or speci"al district in accordance with Section
218.39(3) (b, Florida Siatutes. There were no eomponent units in connection with my audit, and
%!w:rc‘i’orc, 1 did not note any special district component units that failed to provide the nc:cess,ary
information for proper reporting in accordance with Section 218.39(3)(b), Florida Statutes.

/\9 required by Scction 218.39(3)(c) Florida Statutes, and Section 10.554(1)(1)0, Rules of the Auditor
General, the Hamilton County Development Anthority reported: '

a. The total number of district employees compensated 10 the last pay period of the district’s fiscal
year a5 “one.”

I'he total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year as “two.”

All (:.ompcnsation earned by or awarded to employees, whether paid or acerued, regardless of
contingency as $80,604.
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d. All compensation earned by or awarded Lo nonemployee independent contractors, whether paid
or acetued, regardless of contingency as $43,679.

¢. Bach construction project with a total cost of at least $65,000, approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with 1he total
sxpenditures for such project as “none.”

£ A budget variance bascd on the budget adopted under Section 189.046(4), Florida Statuies,
hefore the beginning of the fiscal year being reported il the district amends a final adopted
budget under Section 189.016(6), Florida Siatutes, as: the district did not amend its original
budeet as indicated in the Budgetary Comparison Schedule on page 23,

Additional Maliors

Section 10.554(1) (3., Rules of the Auditor General, requires me to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely 1o have oceurred,
that have an effect on the financial statements that is [ess than material but warrants the aftention of
those charged with governance. In conneetion with my audit, I did not note any such {indings.

Purpose of this Letter

Our management letter is intended solely for the information and usc of the Legislative Auditing
Committee, members of the Florida Scnate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Authority Members, and applicable
management, and is not intended 1o be and should not be used by anyone other than these specified
partics.

Kenneth M. Danicis
Certified Public Accouniant
Jung 5, 2026
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ECONOMIC DEVELOPMENT AGREEMENT
THIS ECORNOMIC DEVELOPMENT AGREEMENT, (“Agreement”), is made and executed
this____ dayof____, 2026, by HAMILTON COUNTY DEVELOPM ENT AUTHORITY, a public
corporation and body corporate and politic, created, organized and existing under the Laws of
Florida, whose address is 1153 U.5. Highway 41, NW, Suite 4, Jasper, Florida 32052, (“HCDA”)
and CLAWED and COLORED, LLC, a Florida Limited Liability Corporation whose address is 309 1

Street NE, Jasper, Florida 32052 (“C AND C"}

PREWISES FOR AGREEMENT

A. HCDA is prepared to and shall assist CAND Cin the effort to create a nail salon
and spa Iocated at 203 Hatley Street W., Jasper, Florida 32052 to enhance the guality of life for
the residents in the City of Jasper and Hamilton County. The real property is located in the City
of Jasper, an incorporated area of Hamilton County, State of Florida, and may be referred to
herein as “the Project.”

B, The general weifare of the citizens of the State of Florida (herein “State”), and the
County, (herein the State and County being sometimes referred to collectively as the
“Governments”), is inextricably related to the economic opportunities available to them, and it
is the legitimate business and public policy of the Governments unider Florida law to encourage,
engender, promote, and support programs that orovide impetus for economic deveiopment for
the purpose of alleviating unemployment anAd promoting the State and local economy through

the development of new businesses or expansion of existing businesses within the County and

State.
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C. The Hamiiton County Development Authority {HCDA) is acting
within the course and scope of its intended statutory purposes and its actions and all
representations herein are subject to the availability of funds provided by the annual
appropriation of the Florida Legislature.

D. C AND C desires to create business in Hamilton County, Florida, through creation,
development and operation of a nail salon and spa and in order to induce HCDA to produce
incentives set forth in this Agreement, C AND C has made representations and warranties,
attached hereto as Exhibit A, and attached eslimates for roof, demolition, HVAC, drywall,
electrical, plumbing repairs, replacement and/or renovation to be made by CAND Cto the
property totaling approximately $82,310.35, regarding the contribution by HCDA and, in order to
assist C AND C, HCDA has offered to convey to CAND C property owned by HCDA located at 203
Hatley Street W., Jasper, Florida 32052 for TWENTY THOUSAND DOLLARS AND NO/100
($20,000.00). The Parties intend to memarialize their respective obligations between theim by
entering into this Agreement.

L. The Parties acknowledge that the agreements and representations set forth
herein are subject to further actions that the Parties must undertake to implement the
incentives described in this Agreement, including, specifically, complying with all statutory and
regulatory proceedings of the local, state and federal governments, as required, The subject
property being conveyed to C AND C by HCDA is the result of a request from C AND Cto
purchase and renovate a distressed property owned by HCDA to help revitalize downtown
Jasper, Florida. HCDA was approached by C AND C, local business owner with whom HCDA

knows to be reputahle member of Hamilton County’s business community. C AND C submitted a
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proposal outlining an offer to purchase and develop the property owned by HCDA at 203 Hatley
Street W., Jasper, Florida 32052. A copy of the Hamilton County Property Appraiset’s property
record information on 203 Hatley Street W., Jasper, Florida 32052 is attached hereto and
incorporated herein as Exhibii B. A copy of C AND C’s proposal outlining their offer to purchase
is attached hereto and also incorporated by the reference as Exhibit A including improvement
estimates to be made by CAND C.

F. The Parties recognize that the economy, including the workforce of Hamilton
County, Florida, would greatly benefit from increased job opportunities and the creation and
operation of C AND C’s nail salon and spa which will provide jobs and expand services in the City
of Jasper and Hamilton County, including the potential for future economic development,
increased sales tax, ad valorem tax, non-ad valorem assessments, and economic growth and
reyenues from business operations.

G. HCDA, in furtherance of its statutory duties, desires to assist CAND Cso as to sell to
€ AND C for TWENTY THOUSAND {$20,000.00}, U.S. DOLLARS , for the benefit of the City of
lasper and Hamilton County the subject property.

H. C AND C agrees to purchase and/or perform all items/services identified in C AND
C’s economic development grant proposal, which is attached hereto as Exhibit B to this
agreement and incorporated by reference herein.

MOW, THEREFORE, in consideration of the premises and the sum of Ten and No/100
Dollars {$10.00) and other valuable considerations, including the mutual covenants set forth
herein, the receipt and sufficiency of which is hereby acknowledged by the parties, the parties

covenant and agree as follows:
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1. ECONCMIC DEVELOPMENT INCENTIVE.  In consideration for the promises set

forth herein by CAND C and so long as CAND Cis not in default under this Agreement, HCDA
shall provide C AND C with the foilowing-economic development incentive.:

a. Conveyance by HCDA of the property located at 203 Hatley Street W.,,
Jasper, Florida 32052 for C AND C’s nail salon and spa as outlined in C AND C’s grant proposal,
{Exhibit A}.

3 . CANDCCOVENANTS. CAND Cagrees with HCDA as follows:

a. C AND C represents and warrants that they have ail power, authority,
corporate or otherwise to execute and deliver this Agreement and perform its obligations
hereunder. C AND C's execution, delivery and performance of this Agreement have been duly
authorized by them individually, and this Agreement has been duly executed and delivered by
sighatories so authorized, and it constitutes a legal, vaiid and binding obligation of CAND C.

b. C AND C acknowledges that HCDA has relied upon the representations
made by C AND C regarding the Project in C AND C’s proposal {Exhibit A) with estimated
improvements attached hereto.

c. C AND C has represented the conveyance is absolutely necessary for the
creation and development of its nail salon and spa in the City of Jasper, Hamilton County,
Florida.

d. C AND C and HCDA have not received any notice nor to the best of its
knowledge is there any pending or threatened notice of any violation of any applicable laws,
ordinances, regulations, rules, decrees, permits, or orders, which would materially and adversely

affect their respective ability to perform under this Agreement.
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3. ADDITIONAL DOCUMENTS.  The Parties agree to execute and deliver
such additional instruments 2nd documents, including those specific-aliy identified herein, provide
such additional financial or technical information, attend such pubfic hearings or meetings
relating to the Project, and take such additional actions, as may reasonably be required from time
to time in order to effectuate the incentives contemplated by this Agreement.

4. TIME. The Parties agree to perform their respective obligations hereunder
pursuant to the time frames described in this Agreement, inciuding Exhibits, if any. The subject
property shall revert back to HCDA, free of all liens and encumbrances if the proposal by CAND C
is not completed by October 1, 2027. This Agreement shall be referenced in the deed from HCDA
to C AND C and shall be incorporated into said deed and become an obligation of CAND C . But
for C AND C proposal outlined in Exhibit A, HCDA would not have agreed to sell the subject
property for less than its market value of $31,716.00 as certified on the 2025 Certified Value by
Hamiiton County Property Appraiset’s Office. In the event of a reversion as outlined herein HCDA
shail be responsible for repayment of any documented and verified improvement expenses up to
$82,310.25. Documentation and verification shall be subject to Hamiiton County Development
Authority Board approval.

5. DEFAULT AND REMEDIES. In the event a Party commits a material breach

of this Agreement as determined in good faith by the Party to whom the commitment was due
{the Breachee), the Breachee shall notify in writing the Party committing the breach (the
Breacher). The Breacher shall have 15 days from receipt of such written notice to cure such
beach or provide a pian for such cure to the reasonable satisfaction of the Breachee. in the event

such cure or plan for cure is not provided within the 15-day cure period, then the portions of this
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Agreement pertaining to the Breachee’s obligations may be terminated by the Breachee. No
party shall be deemed to be in default for a delay or failure in performance under this Agreement
deemed resulting, directly or indirectly, from acts of God, civil or military authority, acts of public
enemy or terrorism, war, accident, fires, explosions, earthquakes, floods, or catastrophic failure
of transportation or strikes or any similar cause beyond the reasonable control of any Party. In
the event a Party determines that it will not be able to fulfill its responsibilities in this manner
described in this Agreement, the Party shall use its best efforts to give notice to the other Party.
such notice shall detail the responsibilities, which cannot be fulfiiled, the reasons the
responsibilities cannot be fulfilled, and the Party’s proposal to cure the problem. in no event
shall either Party be liable to the other for special, indirect, consequential or punitive damages,
even if the Party has been advised that such damages are possible.

6. OTHER INCENTIVES. The specified listing of incentives herein is not

intended to be and shall not be construed as a limitation CAND C s right to obtain any other
rights, privileges, or benefits for which it might qualify under general law and, egcept as
otherwise provided herein, all incentives and benefits, whether conveyed herein or by general
law, are intended to be cumulative.
7. ASSIGNMENT. The Parties agree that C AND C may not assign its interests under
this Agreement.
8. OTHER.
a. The representations, covenants and agreements of the Parties are subject
to and contingent upon the mutual performance by the Parties hereunder.
b. No delay in any exercise or any omission to exercise any remedy or right

shall impair any such remedy or right or be construed to be a waiver of any such remedy or right
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nor shall it affect any subsequent remedy or right of the same or a different nature. Every such
remedy or right may be exercised concurrently or independently, and when and as often as may
be deemed expedient by a Party.

C. If any one ot more of the covenants or agreements provided in this
Agreement on the part of any Party to be performed should be determined by a court of
competent jurisdiction to be contrary to law, such covenants or agreements shall be null and void
and shall be deemed separate from the remaining covenants and agreements herein contained
and shall in no way affect the vaiidity of the remaining provisions of this Agreement.

d. C AND C represents that it intends to comply with all federal,
state and loca! laws, rules, regulations and ordinances governing the creation of its business and
job creation outlined in Exhibit A.

e. The Agreement and all transactions contemplated hereby shall be
governed by and construed in accordance with and enforced under the laws of the State of
Florida, notwithstanding its choice of law rules to the contrary or any other state’s choice of law
rules.

f. This Agreement may be executed in several counterparts, ail or any of
which shall be regarded for all purposes as one original and shall constitute and be but one and
the same instrument.

g. Except as otherwise provided herein, each of the Parties shall pay all fees
and expenses incurred by it in connection with the transactions contemplated by this Agreement.

h. This Agreement shall be binding upon, inure to the benefit of and be
enforceable by the Parties and their respective successor and permitted assigns.

i Any covenant or agreement contained in this Agreement between any
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Party may be amended only by a written instrument executed hy the Parties impacted. Any
condition precedent to any Party’s obligations hereunder may be waived in writing by such Party.

IE This Agreement contains the entire understanding of the Parties and this
Agreement supersedes all prior agreements and understandings, oral and written, with such
respect to this subject matter.

S. LIMITATIONS ON UABILITY. Notwithstanding any other provision of

this Agreement to the contrary, HCDA, as a political subdivision of the State of Florida, is bound
by and does not waive the provisions of Chapter 768,28, Florida Statutes, or any similar provision

of state law limiting liabiiity.

10. ATTORMNEY FEES. Each Party shall pay its own attorney fees incurred in
connection with drafting and consummating the transaction of this Agreement. Should either
party after default of the ather file suit to enforce any provisions of this Agreement, then the
nrevailing party shall be entitled to collect from the other party its reasanable attorney’s fees,

including appellate fees and court costs.
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IN WITNESS WHEREQF, the Parties have executed this Agreement the day and year first

written zbove.

Signed, sealed and delivered HAMILTON COUNTY DEVELOPMENT
in the presence of: AUTHORITY

By:
Witness ) Megan Carter, Chair

Print or Type Name

Date:
Witness
Print or Type Name
Jurat
State of Florida
County of
Sworn to {or affirmed) and subscribed hefore me via ___ physical presence OR ____ online
notarizations this day of 20 .
By who is personally known ___ OR produced identification____
Type of identification produced
Notary Name (Printed)
MNotary Signature
Notary Seal My Commission Expires
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Signed, scaled and delivered CLAWED AND COLORED, LLC
in the presence of:

By:
Witness #1
TiA DUNCAN,
Print of Type Name AUTHORIZED CORPORATE REPRESENTATIVE
Date:

Witness #2
Print or Type Name
Jurat
State of Florida
County of
Sworn to {or affirmed) and subscribed before me via ____ physical presence OR __ online
notarizations this _dayof 20 .
By who is personally known ____ OR produced identification__
Type of identification produced

Notary Name (Printed)

Netary Sighature
Notary Seal My Commission Expires
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Proposed Luxury Nail Salon & Spa

Prepared By:

Owner: Tia Duncan/Clawed and Colored LLC
309 1st ST NE
Jasper, FL 32052
Cell:813-525-8077
Email: Duncantia@yahoo.com
Date: 05/06/2026




This proposal outlines the purchase of a commercial property located in

redevelopment of a commercial property located in the heart of Jasper, with

the intent of establishing a premier luxury nail salon and spa serving
residents and visitors throughout the surrounding area.

As a local taxpayer and committed member of the community, the
purchaser seeks to revitalize a currently underutilized commercial buiiding
through strategic investment, aesthetic improvements, and long-term
business development, The proposed acquisition includes an offer of
20,000.00 for the property, along with an estimated 40,800.060 in
rehabilitation, repairs, and interior improvements.

The completed business will operate as a modern, upscale wellness and

beauty destination offering nail services, spa treatments, seif-care

experiences, and professional beauty services in an elegant and
wealcoming environment.

This project is expected io:
e Revitalize a local commercial property
e Increase ecanomic activity in the downtown/business district
s Generate approximately 12 new employment opportunities
@ Increase local tax revenue
¢ Encourage additional small business investment in the community
s Provide a high-quality service currently limited within the area

The purchaser is commilted to maintaining the character of the community
while contributing to its economic growth and long-term vitality.




Ruyer Background

Tia Duncan is a resident and focal taxpayer in the community of Jasper,
vith § years of experience in the nail and beauty industry and a strong
nterest in small business development, local revitalization, and community
Investment.

The purchaser’s goal is to establish a reputable, professionally operated
uxury niail salon and spa that delivers high-end services while creating
Lustainable employment opportunities for iocal residents,

rhis project represents both a personal investment in the community and a
.ommitment to improving local commercial activity through responsibie
hyroperty ownership and business deveiopment.




sroposed Business Concept

2usiness Name
~&C Nails & Spa

Zusiness Overview
The proposed business will pperate as a luxury nail salon and spa offering
yremium beauty and wellness sarvices in a clean, madern, and relaxing

&nvironment.

rervices May include:

s Luxury manicures and Pedicures

Gel and acrylic nail services

Waxing and beauty treatments

Lash enhancements

Bridal and group spa packages

Retail beauty and self care-care products

e 6 @ @ &

*he salon will focus on customer experience, sanitation, professionalism,
%nd upscale service standards designed to attract both iocal clientele and
¥isitors from surrounding communities.
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s shabilitation and Improvement Plan

e purchaser intends o invest up to 40,000.00 in renavations and repairs
io improve the safety, appearance, and functionality of the property.

sanned improvements Include:

Interior remodeling and cosmetic upgrades

Plumbing and electrical improvements

HVAC maintenance or replacement

Floaring and Paint

Exterior facade improvements

ADA accessibility improvemenis

Spa and salon equipment installation

Reception and customer lounge construction

Separate rooms for waxing/skincare and lash enhancements

These rencvations will significantly improve the appearance and usability of
he property while contributing positively to the surrounding business
Jistrict.



|

Economic and Community Impact

This project is expected to create substantial economic and social benefits
for the community.

Employment Opportuniutes

The proposed business is projected to create up to 12 jobs, including
o Naii technicians

o Estheticians

Spa attendants

Reception Staff

Management positions

Cleaning and maintenance support

g & & @

Priority hiring will be given to the iocal residents whenever possible.

-ommunity Benefits

The project will:

¢ Return a commercial property to preduclive use

& Improve the visual appearance if the area

increase local commerce and foot traffic

Support neighboring businasses

Encourage additional private investment

Expand service offerings available within the community
Increase property and sales fax contributions

a @ @ @& @

s a locally owned and operated business, profits generated through the
usiness are more likely to remain within the local economy




Financlal Overview

ltem Estimated Amounis
Building Purchase $20,000.00
Rehabilitation & Repairs $40.000.00

Equipment & Furnishings Inciuded in rehab budgst
Total Estimated Investment  $60.000.00

Funding for the project may includs:
e Personal investment

» Small business financing
a Investors

Project Timeline

“hase Estimated Timeline
Purchase Agreement Month 1
Sroperty Closing Monih 1-2
Renovations & Repairs Month 2-4
—auipment instaliation fMonth 4

Hiring & Training Month 4-5

Srand Opening Month 6




&
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Long-Term Vision

The tong-term objective of this project is to establish a respected and
nrofitable business that becomes a lasting asset to the community.

Future goals may include:

Expanding spa services

Hosting community events and beauty workshops

Partnering with local businesses

Providing advanced beautly training opporiunities

Pecoming a regional destination for luxury beauty and weliness
sarvices



Closing Statement

The proposed acquisition and redevelopment of this commercial property
represents an opportunity to strengthen the lccal economy, improve the
sppearance and productivity of an existing building, and create meaningful
smployment opportunities within the community.

With an investment of approximately $86,000.00, this project demonsirates
5 serious commitment to responsible redevelopment, smali business
growth, and long-term community involvement.

As a local taxpayer and business owner, the purchaser is dedicated to
creating a business that reflects pride in the community while delivering
orofessional services, stable employment, and econamic value for years to
come.

Thank you for your consideration of this proposal.

~espectfully Submitied,

Tia Duncan

S&C Nails and Spa
313-525-8077
duncantia@yahoco.com
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ONTRACT FOR PURCHASE AND SALE

This Contract made and entered into as of the Effective Date defined below, by and between:
SELLER: Hamilton County Development Authority

Address: 1153 US Highway 41 NW, Suite 4
Jasper, FL 32052 :

BUYERS: Clawed and Colored, LLC.

Address: 309 1% Street NE
Jasper, Florida 32052

1. Property: Seller agrees to sell, Buyer agrees to purchase the following described
property: :
a. Real Fstate Description: Hamilton County Tax parcel 6043-000 at 203 Hatley
Street W., lasper, FL 32052.
2. Closing Bate: On or before , or such earlier date as
may be mutually agreecd upon.

3. Purchase Price:

Payable as:
$20,000
Binder Deposit:
Waived
Cash at Closing:

$20,000.00
4. Coniract for Purchase and Sale contingent upon: Buyer will have a THIRTY (30)

day due diligence period wherein which to have any contractors/craftsmen of
Buyer’s choice and expense examine the Premises. Buyer acknowledges this
contract to be executed with no expectations or obligations on the part of the Buyer
for Seller to provide any additional funds, grants or otherwise.

5. Effective Date: The Effective Date above shall be THIRTY (30) day from last one of
the Seller and Buyer has signed this Contract.

6. Evidence of Title: Within FIFTEEN (15) business days after the Effective Date,
Buyers shall order and deliver to Selier an ALTA cwner’s title insurance commitment.
Buyer shali deliver an updated title commitment to Seller on or before TEN (10) days
prior to Closing.

7. Examination of Title: The Buyer shall examine said title commitment and accept
the same, whereupon the transaction shall be concluded on the Closing Date. If title
is not acceptable, Buyer shall furnish Seller a written staterment specifying title



10.

11.

12,

13.

defects to be cured at Closing. If Seller is unable to deliver acceptable title to Buyer
at Closing, Buyer may terminate this Contract.

Survey: Seller is in possession of prior surveys and shall provide same to Buyer
upon Sellers execution of this Contract.

Assignability: This contract is unique to the parties involved and therefore not
assignable.

Prorations: All taxes for the current year shall be prorated as of the Closing Date
with Seller paying for the day of Closing.

Conveyance: Seller shall convey title to the property by statutory warranty deed,
free and clear of all encumbrances and liens of whatsoever nature, except taxes for
the current year, and except as herein otherwise provided. The Seller shall also
deliver to the Buyer a lien and possession affidavit at Closing, sufficient to remove
lien and possession exceptions from title insurance coverage.

As-Is Property Condition: Prior to the Effective Date, Seller has afforded the Buyer

(or Buyer’s agent) the opportunity to inspect the Property. The Buyer acknowledges
prior inspection of the Property and accepts the Property “as-is” without compiaint
or petition to Seller. Seller will detiver the Property to Buyer at Closing in its present
“as-is” condition. Seller makes no warranties as to the condition of the Property. By
Accepting the Property “as-is”, Buyer knowingly and willingly waives all claims
against Seller for any defects in the Property.

Restrictions, Easements, Limitations: The Buyer shall take title subject to: zoning,
restrictions, prohibitions, and other requirements imposed by governmental

authority; restrictions and matters appearing on the plat or otherwise common to
the subdivision; public utility easements of record; taxes for the year of closing and
subsequent year.

14. EXpenses:

a. Seller and Buyer agree to split the following expenses, each sharing 2 of the
obligation at Closing:
i.  SBtate documentary stamp tax
ii.  Title search
iti.  Owner’s title insurance policy premium
iv.  Recording of the deed
v.  Appraisal
b. Seller shall payfor the following expenses:
i. Costs associated with delivering clear title
ii. Seller’s attorney’s fee, if any
c. Buyer shall pay for the following expenses:
i.  Survey,ifany



15.

16.

17.

18.

19.

20.

21.

ii. Buyersattorney’s fee, ifany
Destruction of Premises: If any improvements located on the Property are
damaged by fire or other casualty prior to Closing in excess of $10,000.00, the
Contract, at the option of either Buyer or Seller, shall terminate and the deposit shall
be returned to Buyer. All risk of loss prior to Closing shali be borne by Seller.
Date of Possession: Buyer shall be given possession on the date of Closing.
Escrow Deposit and Disbursement: The Closing Agent is Dana Hill, whose address
is Hill Law & Title, PLLC, 230 Court St SE., Live Oak, FL 32064-3205. The Closing
Agent is authorized to release the Binder Deposit to Seller, if any, as of the day
following the Effective Date. The Binder Deposit, if any, shall count towards Buyer’s

purchase price but shall be non-refundable but for Seller’s breach.

made as of the date of Closing and Buyer shall deliver funds by wire transfer for the
cash due at Closing.

Failure of Performance/Waiver of Glaims: By entering into this Contract, Buyer
and Setler witlingly, knowingly, and voluntarily waive all rights to sue or claim any
action for damages or other relief, including injunctive or declaratory retief, against
one another in regards to the terms and conditions of this Contract. Both parties
acknowledge they received the advice of separate counsel in waiving the above right
and acknowtedge this condition is additional considerétion to the Contract. If a
party fails to perform any provision of this Contract for any reason (the “Defaulting
Party”), then the other party (the "Non-Defaulting Party”) shall be entitled to
terminate this Contract and receive the Binder Deposits as its damages and in full
settlement of any claims. The Defaulting Party’s failure shall act as it voluntary
release of any claims against the Non-Defaulting Party for any damages, including
claim for the retained Binder Deposit. Possession of the Binder Deposit shall be the
sole remedy of the parties.

Time of Acceptance: Unless signed by both Buyer and Seller, and an executed copy
delivered to ail parties on or before , this Contract is withdrawn
and null and void. The Buyer’s Binder Deposit, if any, shall be delivered to the
Closing Agent on the same day Buyer signs the Contract or no greater than TWQC (2)
business days thereafter. Delivery of the Contract to the Closing Agent may be by
hand-delivery or by email to dana@dehill.law with copy to both parties. Delivery of
the Binder Deposit may be by hand-delivery or by wire transfer (incoming wire
instructions to be provided by Closing Agent upon request).

Time; The computation of time periods herein shall include Saturdays, Sundays,
and state or national legal holidays.




BUYER’S EXECUTION PAGE

THIS CONTRACT exacuted by Buyer this day of , 2026.

Clawed and Colored, LLC
a Florida Limited Liability Corporation

Tia Duncan,
Authorized Corporate Representative

(This space intentionally blank. Signatures to follow.)



CONTRACT FOR PURCHASE AND SALE

SELLER’S EXECUTION PAGE

day of , 2026.

THIS CONTRACT executed by Seller this

Hamilton County Development Authority

By:

Megan Carter, Board Chair


















14, LIENS PROHIBITED

14.1. TENANT shall not permit any liens to attach to any interest in the Premises, including
without limitation, liens resulting from construction, labor, services or materials. In the event
such liens do attach, TENANT agrees to pay and discharge same forthwith, or at TENANT's
option, post a bond in accordance with to Chapter 713, Florida Statutes, so long as the lien is
wholly transferred to security other than the Premises or Grounds. LANDLORD hereby notifies
all persons and entities that any lien claimed by any party as the result of additions or
improvements to the Premises pursuant to a contract with TENANT, or with any person other than
LANDLORD, shall extend to, and only to, the right, title and interest in and to the Premises, if any,
of TENANT. In accordance with the provisions of Chapter 713, Florida Statutes, this paragraph
shall be construed to prohibit LANDLORD's interest in the Premises or Common Area to be
subject to any lien caused TENANT

15. RIGHT OF ENTRY

15.1. Upon reasonable advance notice to TENANT, LANDLORD shall have the right to enter
the Premises during all reasonable hours, to examine the Premises, to make repairs, additions,
or alterations as may be deemed necessary for the safety, comfort or preservation of the Premises
or common areas, or to exhibit the Premises to others (including prospective Tenants).

16. INSURANCE

16.1. TENANT shall keep the Premises insured against damage and destruction by fire,
earthquake, vandalism, and other perils in the amount of the full replacement value of the
Premises, as the value may exist from time to time. The insurance shall include an extended
coverage endorsement of the kind required by an institutional lender to repair and restore the
Premises.

16.2. TENANT shall keep its personal property and frade fixtures in the Premises insured with
“all risks” insurance in an amount to cover one hundred percent (100%) of the replacement cost
of the property and fixtures. TENANT shall also keep any non-buildings-standard improvements
made to the Premises by the TENANT insured to the same degree as TENANT'S personal
propeity.

16.3. TENANT shall procure and maintain in full force and effect during the term of this Lease,
at its sole expense, public liability insurance adequate to protect against liability or damage claims
through use of or arising out of accidents in or around the leased Premises in the minimum amount
of One Million Dollars ($1,000,000.00) for each person injured, Three Million Dollars
($3,000,000.00) for any one accident, One Hundred Thousand Dollars ($100,000.00) for property
damage, and Ten Thousand Dollars ($10,000.00) for medical expenses. Such insurance policies
shall provide coverage for LANDLLORD'S contingent liability on such claims or losses by always
naming LANDLORD as an additional insured on all insurance policies identified herein.
TENANT agrees to obtain a written obligation from all insurers to notify LANDLORD in writing at
least thirty (30) calendar days prior to cancellation or refusal to renew any such policies.

16.4. Allinsurance policies required by this Lease shall: (a) be issued by insurance companies
licensed to do business in the State of Florida with general policyholder's ratings of at least A and
a financial rating of at least Xl in the most current Best's Insurance Reports available on the
Commencement Date (if the Best's ratings are changed or discontinued, the parties shall agree
to an equivalent method of rating insurance companies); (b) name the LANDLORD as an
additional insured (other landlords or TENANTS may also be added as additional insureds in a
blanket policy); (c) provide that the insurance not be canceled or materially changed in the scope
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If Rent, Charges or any other monies due under this Lease, or any part thereof, are not paid when
due and remains unpaid for a period of ten (10) days;

2314 If TENANT fails to promptly perform any covenant, condition or obligation
contained in this Lease and such failure continues for a period of ten (10) days afier notice
in writing specifying the nature of such failure;

2312 A determination by LANDLORD that TENANT has submitted a false report
required to be furnished under this Lease;

2313 TENANT’s vacating or abandoning the Premises, which is defined as the
cessation of business operations for a period of fifteen (15) days or more;

23.1.4 TENANT’s interest is involuntarily sold by execution, legal process or
otherwise; '

2215 The seizure, sequestration or impounding by virtue of or under authority of

any legal proceeding of any of the personal property or fixtures of TEMANT used in or
incident to the Permitted Use, if such action affects TENANT's Permitted Use;

2316 This Leass or TENANT's interest herein or in the Prsmises or any
imprevements therecf or any property of TENANT are sxecuted upon or attached;

23.1.7 A general assignment by TENANT for the benefit of creditors;

23.1.8 The Premises come into the hands of any perscn other than expressly
permitied under this Lease;

23.1.9 The filing of any action or proceeding, voluntarily or involuntarily, by or
against TENANT under, or otherwise seeking the benefit of, any bankruptcy,
reorganization, arrangemesnt or insclvency law,

23.1.10 Appointment of a receiver or trusise to take possession of TENANT's
assets and such receivership remains un-dissolved for a period of thirty (30) days;

23.1.11 Attachment, executicn or judicial seizure of TENANT's assets of the
Premises, such attachment or seizure remaining pending for at least thirty (30) days;
23.1.12 An admission or declaration of insclvency by TENANT,;

23.1.13 Any claim or lien is asserted or recorded against the interest of LANDLORD

in the Premises or the Common Area, or any portion thereof, on the account of, or
extending from any immprovement or work done by or at the instance, or for the benefit of
TENANT, or any person claiming by, through or under TENANT or from any improvement
or work the cost of which is the responsibility of TENANT; or

23.1.14 The default by TENANT or any of its affiliated entities under any other lease
with LANDLORD or any of its affiliated entities.
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mailed, when the notice is received by the addressee, as evidenced by the return raceipt or the
date of first attempted delivery if delivery is refused, and those given by electronic transmission
shall be deemed given on the date of the electronic transmission.  Either party may change its
address by delivering written notice of such changes as provided by this section. If the United
States Postal Service is unable to daliver any notice because of a change of address, the notice
shalt be deemed to have been received on the third day following the date the notice is
postmarked.

28.18. Approval. LANDLORD nor TENANT shall unreasonably withhold or delay any
approvals herein and ali approvals shall be exercised in good faith.

(The remainder of this page is intentionally left blank.)
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To LANDLORD: To TENANT:

Harniiton County Development Authority Misfits Firearms, LLC.
1153 US Highway 41 NW, Suite 4 201 Hatley Strest West
Jasper, Florida 32052 Jasper, FL 32052

I WITHNESS WHEREOF, LANDLORD and TENANT have executed this Lease Agreement as of
the Effeclive Date.

Witnesses: LANDLORD:
HAMILTON COUNTY DEVELOPMENT
AUTHORITY
Print Name: By:
Printed
Name:
Title:
Print Name;

STATE OF FLORIDA
COUNTY OF SUWANNEE

i HERERY CERTIFY thatonthis _____ dayof , 2026, before me, an
officer duly authorized in the State aforssaid to take acknowlsdgments, personally appearad the
Landiord, HAMILTON COUNTY DEVELOPMENT AUTHORITY and the witnesses,

and , to me known to be the persons
described in and who executed the foregoing instrument and they acknowledged before me that
they executed same.

WITNESS my hand and official seal in the County and State iast aforesaid this _
day of , 2028,

Signature of Notary Public
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Witnesses: TENANT:
Misfits Firearms, LLC,

Frint Name:
By:
Printad
Print Mame: Name:
Title:
STATE OF FLORIDA
COUNTY OF SUWANNEE
| HERERY CERTIFY that on this day of , 2026,

before me, an officer duly authorized in the State aforesaid to take acknowledgments,
personally appeared the Tenant Misfits Firearms, LLC and the witnesses,

and , to me known to
be the persons described in and who executed the foregoing instrument and they
acknowledged before me that they executed same.

WITNESS my hand and official seal in the County and State last aforesaid this
day of , 2028,

Signature of Notary Public
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Outlook

Fwd: 205 Hatley St., W, Jasper, FL

From Bobby Delegal <bobby@revereroof.com>
Date Fri 6/26/2026 9:57 AM
To  Rhett Bullard <rhettbullardpa@hotmail.com>

Ce  Tim Lee <tim@revereroof.com>

Rhett, This roof would be difficult to tarp, do to the mechanical work, | don't think they could use the

stove

Bobby Delegal
Production Manager
904.667.8283

REFSREZE - RELIADLE - REVERED

~~~~~~~~~~ Forwarded message --~------

From: Bobby Delegal <bobby@reverercof.com>
Date: Thu, Jun 25, 2026 at 3:00PM

Subject: Re: 205 Hatley St., W, Jasper, FL

I'll have to get back with you on that, its a metal roof, so it'li have to be sandbaged

Bobby Delegal
Production Manager
904.667.8283

REVERE 2 ROUFIRG

REFERWMED - KELLARRLY - REVERED

On Thu, Jun 25, 2026 at 12:06 PM Rhett Builard <

rhettbullardpa@hot

mail.com> wrote:

. 1 have a meeting on 7/16 with my Board. Would you all be able to tarp it for us? And if 50, how much

for that?

' Rhett Bullard















| Sincerely,
. Bobby Delegal

| Production Manager

. 1904.667.8283

y

. REVERE LA ROGEING

REFERRED - RELIARBLE ~ RETERED














































































Wit , TENANT:
reeses GRAZIN' GRACE LLC

g &r&zm' Cuzice | LC.,

rint Name: _% tyn WWaioresm

7
r

s ey By: Y 2
J!,:' DALy V '“ “‘f‘g‘ﬂ/ Errmféd -
Print Name: 'menp Ceihhs Name: ] E¥ i L{/a_wé'.m

Title: Oenep

STATE OF FLORIDA
COUNTY OF SUWANNEE

1 HEREBY CERTIFY that on this 207~ day of Jlyppom figs ., 2025,
before me, an officer duly authorized in the State aforesaid to take acknowlsdgments,
personally appeared the Tenant, GRAZIN GRACE LLGC and the wiinesses,

S T ARG e and A/ ftvng, Cridihos ,fome known to
be the persons described in and who executed the foregoing instrument and they
acknowledged before me that they executed same.

WITNESS my hand and official seal In the County and State last aforesaid this 2. ¥~
day of Fl2aza bt , 2025, -

N ,5 {—“: 7 . )
%’W/’ Wi s {.i}l{/& Lo
Signature ofNofdry Pubfic

_,-jf_.-- %, WESLEY JANE.CRIEBS
5 = Commission # HH 437069
"‘?‘ Erpires Fabruary 23, 2028
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FIRST AMENDRMENT 7O LEASE AGREEMENY
BETWEEN HAMILTON COUNTY DEVELOPMENT AUTHORITY
ARD GRAZIN GRACE, LLG,

?J’Hﬂ"‘ E“ER@T AMENDMENT TO LEASE AGREEMENT {(*LEASE"} made this 55 ﬁfi’
‘ ., 2028 hy and between, Harnifton County Devetopment Authority,

(“LAN OHD'nd Grazin' Grace LLLC., {"TENANT") amends the Lease Agreement dated

WITNESSETH:
For good and valuable consideration, the recsipt and sufficiency of which are hereby
acknowledged, LANDLORD and TENANT agree as follows:

1. PRERISES

11. LANDLORD leases ta TEMNANT and TENANT rents from LANDLORD, the Premises
located at 205 Hatisy Street W, Jasper, FL 32052 (“Premises”) upon the terms, covenants and
conditions set forth in this Le dse

12, The use of the Premises shall be for restaurant and for no cther purposes {"Permitted
Use”™), without prior LANDLORD approval,

1.3. LANDLORD shall deliver the Premises “as is.” TENANT acknowledges and agrees that it
has conducted a full inspection of the Premises and agrees to accept the Premises in an "as is
conditian subject to any defacts, whather known or unknown.

1.4. The Premises consists of approximataly 3,300 square feset of building space and vacant
land for narking space located on Hamilton County Parcel Nos. 6047-000 and 6045-005.

1.5.  TENANT and LANDLORD contemplate that no portion of the lezsed Premises may be
transferred or sold for value during the term of the Lease except as ouilined herein.

2, TERM _

2.1, Upon both parties signatures on this Lease agreement, TENANT shalt have a ninety {(90)
day period (DUE DILIGENCE) to determine, at TENANT'S sole discretion, the feasibility of
TENANT'S propased operaticnal purpese (restaurant). Prior to the end of the DUE DILIGENCE

period TENANT shall notify LANDLORD in writing at the address identified it the Lease of
TENANT'S intent to procesd. Failure to do so makes this Lease null and void.

22, During the DUE DILIGENCE pericd, LANDLORD wili make every reasonable sffort to
place a HVAC system and Fire Suppression systern on the Pramises. In the event that a HVAC
system and/or Fire Suppression sysiem cannoi be placed on the Premiséas by the snd of the DUE
DILIGENCE period, TENANT and LANDLORD shall make reasonable efforts o accommodate

the placement of HVAC and Fire Supprassion system on the Premises.

2.3.  Thetérm of the Lease sheall be for ten (10) years commencing on the 1st day of January,
2026 (“Commancement Daig”). '
3. HENT, TAXES & SECURITY DEPQSIT

3.1, TENANT agrees to pay to LANDLORD ONE THOUSAND DCLLARS ($1.000.00), plus all
applicable sajes taxes payable monthly and in advance on the first day of each month from
January 2026 until December 2026. TEMNANT agrees io pay to LANDLORD ONE THOUSAND
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TWCO HUNDRED DOLLARS ($1,200.00), pius all applicable sales {axes, payable monthly and in
advance on the first day of each month from January 2027 untit December 2027.  (*Rent’). For
years three through ten (3-10) will be calculaled as ONE THOUSAND TWO HUNDRED
DOLLARS ($1,200.00) plus the prorated monthiy property taxes for tha Premises. LANDLORD
shall advise TENANT of LANDLORD's payment of all real and personal (if any} taxes on the
Premises LANDLORD pays. TENANT shall reimburse LANDLORD, at TENANT'S discretion, by
paying all real and personat {if any) property {axes presented by LANDLORD for each year of
tenancy. However, while TENANT can break up the reimbursemeni at TENANT'S discretion,
TENANT shail pay the tax reimbursemant at [sast quarterly to LANDLORD for any additional tax
payments by LANDLORD beyond vear ten {10} LANDLORD and TENANT will continue this
practice. Upon written notice by TENANT pricr to the initial ten (10) year term, TENANT shall
have iha option to renew this Lease and manthly rental shall be, at the time, negotiated between
LANDLORD and TENANT.

3.2.  Upan the Rental Commencement Date, TENANTS rent and property tax payments shall
be ahated in accordance with the documented improvements ic the Premises {nof to exceed
$50,000) made by the TENANT pricr to issuance of Certificate of Gocupancy to TENANT.

39 Al monies due LANDLORD pursuant to this Lease shall he paid in lawful meney of the
United States of Amarica to the LANCLORD without any prior notice or demand, and without any
deduction or offset whatsoever. Rent shall be payable to LANDLORD and prasenied in parson or
mailed to LANDLORD at 1153 US Highway 41 NW Suite 4, Jasper, FL 32052 {or another address
that may be designated by LANDLORD).

3.4, LANDLORD sgrees to waive any security or other deposit,

&, TERANT'S COVENANTS & LANDLORD'S INDUCEMENT

4.1.  TENANT specifically acknowledges that as inducement for LANDLORD to enter into this
Lease, it has represented to LANDLORD that it shall, at a minimum, cperate a restaurant with
hours of operation Tuesday - Thursday 7:00 am - 3:00 pm, Friday - Saturday 6:00 am -7 pm,
and Sunday 10:30 am = 3:00 pm by the end of year one (1)

42 LANDLORD shalf have tha right to terminate this agreement upon thirty (30) days’ notice
to the extert TENANT defaults under the terms of this Lease, urless thare is delay in the apening
of the restaurant identified in Paragraph 4.1 is not caused by the TENANT.

4.3, During the initial terrn of this Leass, TENANT shall have the right to terminate this LEASE
upon thirty (30) days within notice to LANDLORD from the date of TENAMT'S last day of operation
without any penalty toa TENANT

8. EXPENSES

5.1. Triple-Net Lease. [t is the intention of parties that this Leass is a triple-net Lease, and
TENANT is to pay LANDLCRD manthly in advance and, in addition o rent and taxes TENANT
shall pay all expenses refating 1o Premises (*Expsnses”).

§.2. Expenses. The Expenses to be paid by TEMANT shall inciude, but ot be limited to the
following:
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52.1. All utflities.
522 All insurance for the Premises.
5.2.3. All roofing repairs and maintenance.

€. ADDITIONAL CHARGES & INTEREST

81 Lais Fees & Interest. If TENANT fails to pay any amcunt dug under this Lease
("Delinquent Amount”), including without fimitation, Rent, Expenses and/er Charges (as defined
below), within ten (10) days foliowing the date tha Delinquent Amouni(s) bscomes due and
payable, TENANT shali pay to LANDLORD & iate fee of TWENTY FIVE DOLLARS ($25.00) per
delinguent monthly payment. { ANDLORD and TENANT agree that such late fee represents a
reascnable estimate of additional adminisirative expensas incurred by LANDLORD in processing
the Delinquent Amauni(s), TENANT's payment of any late fees shall not extand the date for
payment of any sums due under this Leaze or relieve TENANT of its chbligation to pay all such
sums &t the agreed upon time. Al late fees shall be considered rent pr additional rent for
purposes of Chapter 83, Florida Statlites. Detinguent Amounts shall baar interest at the rate of
18% par annum.

2. LANDLORI's Right to Cure & Offset.  LANDLORD shail have the right, but net the
obligation, o cure any default of TENANT under the provisions of this Lease and add the cost to
the next period’s Rent.  If any sums are payzbls by LANDLORD to TEMANT pursuant to any
provision of this Leass, LANDLORD shall have the right to first offset from such surn any amounts
that are currently payable by TENANT to LANDLORD pursuant to any provision contained in this
ease. Nothing in this saction shall be deemed a waiver by LANDLORD of any rights accruing

to LANDLORD upon defautt sither by the provisions of this |ease ot by aperation of law.

8.3. Charges for Services. Any laie charges, interest andfor charges against TENANT by
LANDLORD for services or work done on of to the Premises under this Lease shali be considered
Rent, and shall be included in any llen for Kent dus and unpaid (‘Charges”). Charges shall, at
LANDLORL'S option, be paid upoen demand or addad 1o the next month’s Rent, tagether with an
added amount aquat to five percent (%) of the totai cast of repair. Said added amount shall serve
io reimburse LANDLORD for administrative and managerial refated expenses.

6.4. Priority of Payments,  Notwithstanding anything to the contrary contained in this Lease,
i5 the extent that TENANT is in default of its obligations under this lL.ease beyond the expirafion
of any notice, grace or cure periods, all payments mace by TENANT and recaived by LANDLORD
during such time may be applied, in LANDLORD's sole and absolufe discretion, to any
outstanding arrsarages owed by TENANT 10 L ANDLORD, irrespactive of any payment
characterization TENANT may designate for any such payment.

7. PURGHASE PRICE DURING (IRITIAL TERM AND FREE PUBLIC PAKENG O PARCEL
NG, 8045-005

7.1. At anytime after abatement exhausts during the initial ten (10) years of this lLease,
TENANT shall have the right to purchase the Premises (Parcel Nos.. 6047-000 and 6045-005)
for an amount approved/inegotiated by LANDLORD not to exceed $217.000.00.

7.2,  TENANT at all times during its tenancy, shall allow free public parking on Parcal No. 6045~
005 {parking behind building).
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8. GIUIET ENJOYRENT

8.1.  Subject tc restrictions and covenants contained in this Lease, LANDLORD promises and
warrants that for the duration of this Lease and so long as TENANT is not in default under the
tarms of this Lease, TENANT shall at all times peaceably and quietly occupy and enjoy the
Premises.

8. COMPLIANGE, NUISANCE & PROHIBITED ACTIVITIES

91 TENANT shall, at its sale expsnse, comply &t all imes with zil applicable federal, state
and local laws, statutes, ruies, licenses, requirements, orders, directives, codes, ordinances and
regulations (*Legal Requirement(s)’} arising from or put of TENANT's business or Lse or
occupation of the Premises and TENANT's construction related in any way to the Premises, and
any Improvements (as defined helow) at or t© the Premises, including, without limitation,
procuring, maintaining, and making available for LANDLORD's inspection any required
governmental licenses or permits.

92, TENANT shall keep the Premises, and eveiy part thereof, in & clean and reputable
condition, free from any objectionable noises, laud music, odors or nuisances, Mo smoking, not
alcohot hall be allowsd by TENANT of the Premises,

63 TENAMT must not altow or cause the use of the Premises in any way ihvat constitutes
either a public or & private nuisance or in any way unreasonabiy Interfares with any other Tenants,
or their respective naighbors, whether residential, cornmetcial or otherwise. in addition, TENANT
shail not use the Premises, or permit or fail to prevent the Premises to bs used: (a) for any purpose
or in any manner that violales any Legal Requirement; (b) for any purpose that afters the
clussifications or increases the rate of any jnsurance on he Premises; (c) to conduct an auction,
distress, fire, bankruptcy or going out o business sale or similar salas; (d) to keep live animails of
any kind uniess otherwise permitted by this Leass; (e) to create a nuisance or waste; or {f) to
violate any certificate of occupancy isstued for the Pretmises.

9.4,  TENANT shai not:
9.4.1 Disfigure or deface any parf of the Premises.
8472 Place, affix or maintain any signs, advertising piacards, names, insignia,
trademarks, descriptive materiat or any other similar item or items outside the Premises,
the glass panes and supports of the show windows, or any window, door, roof of the

Premises, except such signs as LANDLORLD shall approve in writing, which shall not he
unreasonably withheld,

9.4.3 Overload the floor or any mechanical, electrical, plumbing or utility systems serving
the Premises.

9.4.4 Do anything fo, or suffer anything to be dene, upen the Premises that will damage
the Premisas.

945 Permitthe accumuiation of waste or refuse matier.

9.4.6 TENANT shall not cease operations for more than three (3) consecutive weeks.
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10,  IMPACT FEES

10,4, TENANT recognizes that the governing county and/or muricipaiity’s water and sewer
guthority or public works depariment or cther agencies may require connection fees bayond any
fees ihat may have already been paid for by LANDLORD {*Additionai Conriection Fees™), Ifany
Additional Connaction Fees are levied agsinst the Prerises as a resuit of TENANT's Permitted
Use, then TENANT shail pay such Additional Connection Fees.

14,  ACCEPTANCE & CONDITION OF SREMISES
11.1. TENANT accepts the Premises in “ss is" condition and agrees to maintain the Premises
11.1. in good order, condition and repair for the duration of the Lease.

112 TENANT agrees to pay LANDLORD immediately on demand for any damage fo the
Premises or other property of LANDLORD caused by any act or neclect of TENANT or its Agents
or Licensees.

12. REPAIRS & MAINTEMANCE

12.1.  With respect to thas Premises, TENANT, at its sole cost and expense, shall maintain and
repair the entirety of the Leased Premises, including without fimitation: {1) repair, replace and
maintain the plumbinig, fight fixtures, elactric control panets and ali interior plumbing and electrical
lines connesting thereto; (2} repair, replace and raintain all items that are necessary to keep the
Premises in good state of repair, inciuding without fimitation, replacement of g} parts, fiters and/or
refrigerators, when needed; (3) repair, replace and maintain all glass, inciuding without limitation,
windows and doors to the extent damaged or desiroyed by acts of vandalism; (4) maintain them
in a good ang cisan condition, providing reguiar janitorial service, interior glass cleaning and
carpet cleaning as required, monthly pest control; (5) perform such maintenance, repair and
replacement as necessary to keep the Premises in substantially the sams condition as of the date
this Leass, except for ordinary wear and tear; and (6) paint the intariors Premizes.

12.2. Upon notice to TENANT and to the extent TENANT otherwise fails to perfarm it obligaticns
under this section, LANDLORD shall have the right, but not the obligation, to undertake
maintenance, repair andfor replacement as deemed necessary in LANDLORD's reasonable
discretion exercised in good faith.

13.  ALTERATIONE & IMPROVEMENTS

13.1  Unless expressly stated in this Lease, LANDLORD is not responsible or obligated to make
any alterations, modifications or improvements to the Premises {“Improvements™).

13.2  Except as provided by this Leass, TENANT shali not make any Improvements without the
written consent of LANDLORD, which conssni shall not be unreasonably withheld.  Tothe extent
TENANT wishes fo make Improvements, TENANT shall make such reguest in writing to
LANDLORD and provide to LANDLORD a detafied explanation of such request, including the
attendant need. Such request shall also include a detailed floor plan, if applicable.- Any and all
Improvements shall be at TENANT's sole cost and expense. I approved by LANDLORD and
otherwise applicable, TENANT shail provide a copy of the certificate of completion/occupancy
within ten (10) days of receipt of same. LANDLORD acknowledges that TENANT shall be entitled
{0 make the necassary Improvements fo the Premises.

13.2  TEMNANT shali at all times comply with Legal Requiremenis applicable to lmprovements.
Alf Improvements, excapt movable office furniture, displays and frace fixtures, shall become the
o ,
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property of LANDLORD as of the dats such improvemeants are made, and remain on and become
a part of the Premises to be surrendered with the Premises at the tarmination of this Lease,

134 TENANT acknowledges thai the Premises may constituie a place of public
accommodation or a commercial facility under Titie i of the Americans With Disabilities Act, 42
1J.5.C. Saction 12181, as amended ("ADA") and that the ADA s applicable to owners and
TENANTs of places of public accommedation and commercial fadiiities. TENANT further
acknowledges that any structural alteration fo the Framises must comply with all Legai
2equirements, including without limitatian, the ABA and accessibiiily standards set forth in the
rules promuigated by the United States Deparimant of Justive, 28 CFR Section 36.101, et geq.,
as amendad.  TENANT shali comply with alf said requirements, If applicable.

135 Any equipment located on the Premises purchased with funds from LANDLORD shall
remain the proparty of LANDLORD in the event of TENANT'S default. Otherwise, equipment will
ramain with TENANT upon TENANT'S purchase of the Premises.

14,  LIEKS PROHIBITED ,

14.1. TENANT shall not permit any liens to attach to any interest in the Premiges, including
without limitation, liens resuiting from construction, labor, services or materials.  In the event
cuch fiens do attsch, TEMANT agrees to pay and discharge same forthwith, or at TENANT's
option, post a bond in accordance with to Chapter 713, Florida Statuies, so fong as the lien is
wholly transfetred to sscurity other than the Premises or Grounds. LANDLORD nhereby notifies
all persons and entities that any Hen claimed by any party as the result of additions or
improvements to the Premises pursuant to a contract with TENANT, or with any person other than
LANDLORD, shall extend to, and only to, the right, title and interest in and to tha Premises, if any,
of TENANT, In accordance with the provisions of Chapter 713, Florida Statutes, this paragraph
shall be construed to prohibiz LANDLORD's interest in the Premises or Common Arsa 1o be
subject to any lien causaed TENANT

15, RIGHT OF ENTRY

15.1. Upon reasanable advance notice to TENANT, LANDLORD shall have the right to enter
ihe Premises during all reasonable hours, 1o examine the Premises, to maka repairs, additions,
or alterations as may be deemad necessary for the safety, comfort or preservation of the Premises
ar commaon areas, or to exhibit the Premises to others (including prospective Tenants).

16, INSURANCE

16.1. TENANT shall keep the Premises insured against damage and destruction by fire,

sarthquake, vandalism, and other perils in the amount of the full replacement value of the

Premises, as the value may exist frar time to time. The insurance shall inciude an extended

gcver:age endorsement of the kind required by an institutional lendsr to repair and restore the
remises.

16.2. TENANT shall keep its personal property and trade fixtures in the Premises insured with
“ail risks” insurance in an amount fo cover che hundred percent (100%) of the replacement cost
of the property and fixtures. TEMANT shal! also kesp any non-buildings-standard improvernents
made to the Premises by the TENANT insured to the same degrea as TENANT'S personal
property.

18.3.  TENANT shall procure and maintain in full force and effect during the term of this Lease,
at its sole expense, public liability insurance adequate to protect against liability or damage claims
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through use of or arising out of accidents in or arcund the leased Premises in the minimum amournt
of One Milion Dollars ($1,000,000,00) for sach person injured, Two Million Dollars
{$2.000,000.00) for any one accident, One Hundred Thousand Dollars ($100,000.00) for property
damage, and Five Thousand Dollars ($5,000.00) for medical expenses. Such insurance policles
shall provide coverage for LANDLORD'S contingent lisbility on such cleims or losses by always
naming LANDLORD as =a additionai insured on all insurance policies identitied herein.
TENANT agress to cbtain a written obligation from ali insurers to noiify LANDLORD in writing at
least thirty {30} calendar days prior to cancellation or refusal to renew any such policies.

16.4. Al insuranee policies required by this Lease shall: (2) be issued by insurance companies
licensed to do business in is State of Florida with general policyhelder's ratings of at least A- (A
minus) and a financial rating of at least X! in the most current Best’s Insurance Reports available
on the Commencemerit Data {if the Best's ratings are changed or discentinued, the parties shall
sgree o an equivaient msthod of rating insurance companies); {b) name the LANDLORD as an
additional insurad {other landiords or TENANTs may also be added as additional insureds in a
blankat policy); {¢) be primary policies - not as contributing with, or in excess of, the coverags that
the other party may carry; (d) be permiited to be carried through a “planket policy” or “umbreila”
coverage; and (e) be maintained during the entire Lease term, including any exiensions.

16.8. By the Commencement Date and upoli each renewal of i{s [nsurance polickes, TENANT
shail give certificates of insurance to LANDLORD.  The certificate shall specify amounts, types
of coverage, the waiver of subrogaton, and the insurance criteria listed above., The policies shall
be renewed or replaced and mairdained by the party responsible for that policy. H TENANT fails
to give the required certificate within thirty (30) days after rotice of demand for it, LANDLORD
riay obtain and pay for thaf insurance and receive raimbursarnent from the party required to have
the insurance,

17, LANDLORD'S LIABILITY

17.1, LANDLORD, its Board, members, subsidiaries, affiliaies, managers, officers, direciors,
agents, employess of mortgagess (eollectively “tndemnitee” or "Indemniteas”), shall not be liahle
for, and TENANT, to the fullest extent permitted by law, waives all charges, comnplainis, actions,
suits, proceedings, hearings, invesfigations, claims, demands, judgments, arders, decrees,
stipulations, injunctions, damages, dues, penalties, fines, costs, amounts paid in settlement,
liabilities (whether known or unknown, whather zbsolute or contingent, whether liquidafed or non-
liquidated, and whether due or to become due), chligations, taxes, iens, iosses, expenses, and
fees, including all attorneys’ fees and court sosts (*Adverse Conseguences”), including, but fimited
to consequential damages, zgainst LANDLORD, its agents and empioyees, for any injury to
TENANT's businese or loss of income therefrom or for damage that may be sustained by the
persan, merchandisa or personal property of TENANT, its employses, invitess, customers, agents
or contractors or any other persen in or about the Premises, caused by or resulting from or as a
resuit of:  (a) fire, steam, electricity, gas, water or rain, which may leak or fiow from or into any
part of the Premises; (b) defects in the Premises, including without limitation, latent defects in the
construction of the Premises; {c) the breakage, leakage, obstruction, failure, or other defects of
the utility instalfations, air condifioning system or other components of the Premisas; {d} the
exercise by LANDLORD of its rights or obligations under this Leass, () scts or omissions of
persons on the Premisas; or {f) the negligent acis or omissions of LANDLORD or its indemnitees.
Except as otherwise expressly provided harein, LANGLORD makes no reprasentations or
warranties whatsoever with respect to any air conditioning system or utility instaltations existing
now or in the future.  Except as otherwise expressly provided herein, LANDLORD shall not he
liable In damages or otherwiss for any discontinuance, failure or interruption of services o the
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Premises of utilities, the air conditioning system, ar any other services and TENANT shall have
no right to terminate this Lease or withhold Rent because of the same.

18, INDEMRIFICATION

18.1. TENANT shal indemnify, protec!, defand, end hold LANDLORD and its indemnitees
harrless from and against any and ail Advarse Consequences oocurting during the ferm of this
Lease arising oul of or it connection with logs of life, personal injury, property damage or
otherwiss arising front: {a) the use, ccoupation, improvement or maintenance of the Premises or
any work or activity in or about the Premises by TENANT or its Agents or Licensees; (b) the filing
or potenttal filing of any mechanic's or matetialmen’s lien against the Premises in connection with
any work done or caused to be done by TENANT, (d) any breach or fallure to perform any
obligation imposed on TENANT under this Lease; or (g} any act cr omission of T ENANT or its
Agenis or Licensess.  Upoen notice fram LANDLORD, TENANT shall, at TENANT's sole expense
and by counsel reasonably satisfactory to LANDLCRD, defend any action of proceeding brought
against LANDLCRD by reason of any such Adverse Conseguences. If Indemnitees are made a
party to any litigation commenced against TENANT with respect to any Adverse Consequences
and TENANT is obiigated fo indamnify the LANDLORD pursuant to this Lease, then TENANT
shall indemnify, protect, defend, and held each aof such persons harmiess from and against any
and all Adverse Consequences arising out of such fitigation or incurred or paid by any such psrson
in connection with such Higation. The chligations of this section shail survive the termination of
this Leass. '

18.2. Notwithstanding any other provision of this Lease to the contrary, LANDLORD, as a
political subdivision of the State of Fiprida, is bound by and doas not wslve the provisions of
Chapter 768.28, Florida Statutes, or any similar provision of state law limiting liablity.

18, PROPERTY DAMAGE

16,1, Tothe fullest extent permiited by applicable law, TENANT sheil defend, indemnify, protect
and hold harmiess LANDLORD and its indemniiees from and against any and all Adverse
Consequences that any of such parties may suffer o incur, resuliing from, arising out of, relating
to or causad by acts of vandalisim or by the use, misuse or abuse of water or the watar pipes of
fixtures, gas pipes or fixtures, electric wires or fixiures, heating apparatus, drains, plumbing and
other fixtures and apparatus or personal preperty in the Premises, or by the bursting or leaking of
water or any ather pipes, roof leaks or act of negligence of any third party, of by any nuisance
made or suffered on the Premises (“Properly Damage™), and regardiass of whether or nct such
claim, damage, loss or expense is caused in whole or in part by the Indemnitees.

16.2. TENANT shall promotly cause all Property Damage to be repaired at its sole expense,
LUpon notice to TENANT and ta the extent TENANT otherwise fails to perform it obligations under
this section, LANDLORD shail have the yight, but not the obligation, to undertake maintenance,
repair or replacement.  All personal property located within the Premises shall be at the risk of
the TENANT. LANDLORD shali not be Hable for any damage caused by gross negligence or
intentional misconduct to said personal propeity, or to the TENANT arising frum Property
Damags.

19.3. If the Premises are destroyed or so damaged by fire or othar casualty during the term of
the Lease as t0 become un-tenaniable, or if any part of the remainder of the Grounds is so
destrayed that TENANT cannat conduct its Permitted Use, without fauit of TEMNANT or TENANT's
Agents (‘Occurrence”), LANDLORD shall have the right, but nat the obligation, to render the
Premises tenantable by repairing same within one hundred and twenty (120) days from
TENANT's notice to LANDLORD. TENANT shall not be obligated to pay Rent during the period
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of fime that the Premises are un-tenantable. In no event shall Rent abate if the damage or
destruction of the Prsmises, whetner total or partial, is the result of the negligence or willful
conduct of TENANT and its Agenis, and under such sircumstancss TEMANT shall be fully
respensible to return the Premises to the same condition as existed prior {o the Occurrence.  If
the Premises remain tenaniable after the Qoourrence and TENANT can continue lis Permitied
Use, (a) TENANT shali promptly make all necessary repairs to return the Premises fo the
condition as existed prior to the Qecurrence, (b} this Lease shall ctherwise remain in full force and
effect, and (o) there shall be no sbatement of Rent.  Notwithstanding anything herein io the
contrary, in the event the leased Premises ars deemed un-tenantable, LANDLORD or TENANT
may st their option ferminate this Lease.

19.4.  All personal property located on the Prermises shall be and remain at TENANT'S sole rlsk
of Ioss, and TENANT shall be respongible for providing any and all insurance coverage related to
same, inciuding without limitation, parsonat property, hazard and theft insurance.

20. CONSTRUCTION

s0.1. Al construction work io be done by TENANT shali be performed at TENANT's expanss,
and ali work (except work related o instaliztion of TENANT's personal proverty) ghall be awarded
by TENANT to a Flerida lcensed contractor approved by the LANDLORD. Trie Premises shail
be construcied in accordance with the approved working drawings, and TENANY shall cause the
improvements to be constructed and compieted with due diligences, in a good and workmanlike
“firel class” manner.

24, ERINENT DOMAIN

71.4. Total Taking. If the eniire Premisas shall he appropriatad or taken under the power of
eminent domain by any public or quasi-public authority or under threat of and in lieu of
condemnation (“taken” or “taking”}, this Lease shall tarminate as of the date of such taking, and
Rent and other charges shail be adjusted as of the date of such fermination and EANDLORD and
TENANT shall have no further tizbility or obfigation, except for any provisions hereunder that
expressly survive the expiration or earlier tsrmination of this Lease.

21.2. Pariial Taking; Right to Terminate.  If only a pertion of the Premises is taken, or if by
reason of eny taking, regardless of the amount so taken, the remaincler of tha Premises is not
one undivided space or is renderad unusabls for the Permitted Usa, LANDLORD shall have the
right to terminate this Lease as of the date TENANT is required to vacate the portion of the
Premises taken, upon giving notice of such election to TENANT within thirty (30) days after receipt
of written notice that said Prerrises have been or will be so teken. In the event of such
tarmination, Rent and other charges shail be adjusted as of the date of terminatior: and both
LANDLORD and TENANT shall be released from any liability or obligation under this Lease,
except for any provisions hereunder that expressly survive the expiration or sarlier termination of
this Lease.

21.3. Award. LANDLORD shall be entitled 1o the entire condemnation award for any taking
of the Premises, the Common Area ¢r any pait thereof, with the exception of reimbursement to
TENANT for any perticn of TENANT'S unamortized improvements to the premises. TENANT
assigns to LANDLORD all rights o damages on account of any taking or condemnation for which
damages ars payabie. In furtherance of the foregoing, TENANT shall execute such instruments
of assignment as LANDLORD requires, join with LANDLORD in any sction for recovery of
damages, if requested by LANDLORD, and turn over to LANDLORD any damages recovered in
a oroceeding. I TENANT fails to execute instruments fequired by LANDLORD, or undeitake
such other steps as reguested, LANDLORD shall be deemed the duly authorized imevocabie
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agent and attornay-in-fact of TENANT fo execute such instruments and undertake such steps on
behalf of TENANT.

22, LANDLORD'S OR TENANY'S DEFAULT

i LANDLORD or TENANT faiiz to perform or ohserve any of the terms, covenants or conditions
contained In this Lease on its part to be performed cr observed within thidy (30) days after written
notice specificaly describing such default from TENANT or LANDLORD or, when more than thirty
(30) days shall be required because of the nature of the defautt, Iif LANDLORD or TENANT shall
fail to procesd diligently to cure such default after written notice thereof from LANDLORD or
TENANT, sald faiture shali constitute a default by TENANT or LANDLORD inder this Lease.

23. TEMANT'S DEFAULY
231, Unless otharwise provided for by this Lease, TENANT shall be in gdefault of this Lease

upon the oceurrence of any of the following:

if Rent, Charges of any other monies cua under this Leass, or any pant thereot, are net paid when
due and remains unpaid for a period of ten {10) days;

23.4.1 I TENANT fails to promptly perform any covenant, condition or obligation
contained in fhis Leass and such failure continues for a period of ten (10) days after notice
in writing specifying the nature of such failure;

231.2 A determination by LANDLORD that TENANT fas submitted a false report
required to be furnished under this Lease;

2313 TERNANT s vacating or abandoning the Premises, which is defined as the
cessation of business opergtions for 2 perind of fifteen {15) days or more;

2314 TENANT's inferest s invoiuntarly sold by execution, legal process of
otherwise:

2315 The seizure, sequeastration or impounding by virtue of or under authority of

any legal proceeding of any of the personal property or fixtures of TENANT used in or
incident to the Permitted Use, If such action affects TENANT s Permittad Use;

2318 This Lease or TENANTs infterest herein or in the Premises or any
improvements thereof or any property of TEMANT are executad upen or altachad;

231.7 A general assignment by TENANT for the benefit of creditors;

23.1.8 The Pramises come into the hands of any person other than expressly
permiited undar this Lease; :

23.1.8 The filing ef any action of proceeding, vo.iun‘sariiy or invoiuntarily, by or

against TENANT under, or otherwise seeking the benefii of any bankruptcy,
reorgantzation, arrangemeri or insolvency faw,
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23.1.10 Appoirtment of & receiver or trustee to take possession of TENANT's
assets and such receivership remaing un-dissolved for a pericd of thirty (30) days;

2311 Attachment, axecution or judicial seizure of TENANT's assets of the
Premiges, such attachmerit or seizure remaining pending for at least thirty (30) days;

23.1.12 An admission or declaration of insolvency by TENANT,

231413 Any claim or fier is asserted orrecorded against the interest of LANDLCRD
in the Premises or the Common Area, or any portion theresf, on the account of, or
extending from any Improvement or work done by or &t ths instance, or for the henefit of
TENANT, or any person claiming by, through or under TENANT or frorm any improvement
or work the cost of which is the responsibliity of TENANT, or

23114 The dafault by TENANT or any of its affiliated entities under any other leass
win LANDLORD or sny of its afflliated entitiss.

23.2. Motwithstanding the forsgeing, in the event that within any roliing twalve (12) month period
TENANT is fate in payment of Rent on at least {hree (3} occasions, of if TENANT or any of
TENANTs sub-TEMANTS (i otherwise allowad) fail to promplly perform any covenant, condition
or provision of this Lease, then TENANT shall be in default under this Lease, whether or not
TENANT has timely cured same.  In such event, LANDLORD shall imrmediately be entitled to
exercise any remedizs that may be available o LANZLORD upon said defaull without any further
ctiigation to provide netice or an oppertunity for TENANT to cure the same.

4. LANDLORD'S REMEDIES

041, If TEMANT defauiis in the psrformance of its obligations under this Lease, LANDLORD
shall have all rights and remedies available undar this Lease and appiicabie iaw.

28, TENANT'S REMEDMES

251, Inthe event of a defauit by LANDLORD, TENANT may (after the expiration of the notice
and cure period) terminate this Lease and sue LANDLORD for TENANT's actual and direct
monatary damages arising as a resuit of such default.

26. HAZARDOUS MATERIALS

26.1. TENANT shall not generate, store, handle, release, discharge, or otherwise deal with any
material classified as a “hazardous materlal’ for purposes of the Comprehensive Environmental
Response, Compensation and Liakility Act of 1980, as amended (“CERCLA"), or the Resource
Conservation and Recovery Act of 1878, as amanded ("RORA’), or any similar or reiated federal,
siate or local sizfutes, rules, regulaticns or ordinances. Without limiting the generality of the
foregoing, TENANT expressly coveniants and agrees that it shall not, nor shall it permit anyone
tor
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28.1.1. Use asbesios or any ashestos-containing materials in the Premises or in the
COommon Ares;

28.1.2. Use any Hodid4ilied transformers on the Premises urdess consented {o by
LANDLORD i writing and confirmed by an outside authoritative source to be
frae of polychiorinated biphenyls (PCE’s});

)
[
-
s

Install any underground storage tarks, unless consented to by LANDLORD in
writing and specifically approved and certified to be in compliance with
appilcable code reguirements; o

26.1.4 Siore any openad containers of cormbustible products, such as cleaning
solvants, in ather than metat containers and cabinets approved by LANDLORD
iry writing.

26.2. TENANT shall indemnify, protect, defend, end hold LANDLORD and its indemnitees
harmless from and against any and all Adverse Conseguences arising out of, in connection with,
or directly or indirectly arising out of the use, gsneration, manufaciure, production, storage,
treaiment, release, disposal or transportation of hazardous material by TEMANT, or any  sub-
lessee of TENANT, or their respective agents, contractors, empioyees, or licensees, on, under,
about or from the Pramises, including, but not limited to, all foreseeable and unforeseeable costs,
expenses, and lizbifities related to any testing, repair, cleanup, removal costs, detoxification or
decontamination and the preparation and implementation of any clesure, remedial action, site
assessment cosls or other required plans in cannection therewith deemed required, necessary or
advisabie by LANDLORD or any governmental authority, and any foreseeable or unforeseeabie
conssquential damages. Any defenss of LANDLORD pursuant to the foregoing indemnity shall
be by counsel reasonably acceptable to LANDLORD.  Neither the consent by LANDLCRD ta the
use, generation, siorage, release, disposal or transportation of hazardeus material, nor TENANT's
strict compliance with all hazardous material Legal Regquirements, shall excuse TENANT from
TENANT's indemnification obligations hereunder.  The foregaing indemnity shall be in addition
to and not a limitation of the other indemnification provisions of this Lease. TENANT's
obligations hereunder shall survive the termination of this Lease.

26.3. TENANT shall notify LANDLORD in writing, immediately after any of the following: (&)
TENANT has knowladge, or has reasonable cause o believs, that any hazardous materiat has
been released, discharged or located on, under or about the Fremises, whether or not the same
is in quaniities that would otherwise be reportabie to a public agency; (b) TENANT receives any
warning, notice of inspection, notice of violation or alleged violation, or TENANT receives notice
or knowiedge aof any procseding, investigation, order or enforcament action, under any Legal
Requirements cencemning tha Fremises, or (¢) TENANT becomes aware of any Adverse
Conssquences made or threatened by any third party concerning the Premises respecting
hazardous material.

37, ASSIGNMENT & SUBLETTING 8Y TEMANT

271, TENANT shall not assign, morigage or encumber this Leass, or sublet, suffer or permit
the Premisses or any part thereof to be used by others, withcut the prior writlen consent of
LANDLORD which consent shall not be unreasonabiy withheld or delayed and exercised in good
faith, however, such congent shall not be unreascnably withheld. if this Lease is assigned, or if
the Premises or part thereof ara sublet or cccupled by anyone othar than TENANT without
LANDLORE's prior written consent, such purportad assignhment or sublst shall be nult and veid;
hewever, LANDLORD may coliect Rerni from the assignee, subtenant or accupant, and apply the

‘net amount coliested o the Feni. LANDLORD's coflection of Rent shalf not be deemed a waiver
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of this coverant, o the acceplance of the assignes, subtenant or occupant as TENANT, or serve
io releass TENANT frorn the perforimance of its obfigations in this Lease. LANDLORD's consent
to an assignment or subist shali not ba construed to refieve TENANT from obtaining LANDLORD's
writien conisent to any further assignmest or subilat

27.2. For the purposes of this section, an *assignment” shall include the following: (a} if
TENANT is & partnership, a withdrawal or change (voluntary, invaluntary, by operation of law or
atherwize} of any of the partners thereof, or the dissclution of the parnership; () if TENANT
consists of more than one person, a purported assignment, transfer, mortgage or encumbrance
(voluntary, invoiuntary, by operation of law or otherwise) from one unto the other(s); () if TENANT
is a limited Habilty company of corporation, any dissclution, matger, consolidation or other
reorganization, or any change in the ownership (voluntary, invoiuntary, by operation of law,
creation of new stock or otherwiss) of fifty percent (50%) or more of its capital stock from the
ownership existing on the date of execution hareof; or (d) the sale of fifty percent {50%) or more
af the valus of the assets of TENART.

27.3. If LANDLORD {in its soie and absolute discretion) gives its consent to any assignment of
{ris Leass or to any subleass, TENANT and LANDLORD shali share equally i any overags paid
by the assignes or SUB-TENANT for the premises,

28, MISCELLANEQUS PROVISIONS

281, Aftorneys’ Fees & Costs. If either party instilutes an action io enforce any of the terms
of this Lease or otherwisa files suit to recover damages resuiting from thig Lease, each party shall
be responsiple for its attorneys’ fees and court cosis, including on appeal. Al attomeys’ feas
shall be considerad rent for purposes of Chapter 83 Florida Statutes.

28.2. Authority. The parties each warrant to each other that they have full power and authority
to enter into this Lezsée and parform all obligations and duties described herein.

28.3. Brokers & Sales Associates.  The parties ggree to defend, indemnify, and hold the other
party harmless against any Adverse Consequences made by any person or entity that
represented or acted on behalf of a party (or claims to have represented or acted on behalf of the
other party) with regard to this Lease.  The provisions of this section shail survive the termination
and/or expiration of this Lease.

284, Collactions. TENANT agrees tn pay the cost of collections, as well as reasonable
attorneys’ fees, costs and expenses, incurred by LANDLORD resulting from or necessitated by
collection efforts for Rent, Charges or other amounts due under this Lease with TENANTS
recelving credits for any amounts paid under Section 8.1.

785 Entire Coniract. This writing constitutes the entire agreement between the parties and
ihere are no reservations, understandings, side agreements, represeniations, warranties or other
matier whatsoever no specifically set out herein,

28.6. Goveming Law, Jurisdiction & Venus. This Lease, and any amendments and/or
madifications shall be governed by the laws of the State of Florida and any acticn o enforce or
interpret this Lease, in whole or in part, shall be brought in a court of competent jurisdiction in
Hamilton County, Florida.
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28.7. Headings. All secticns and headings are used for convenience only and do not affect
the consiruction or inferpretation of the Laase.

28.8. Integration & Modification. This Lease, including alt exhibite attached hereto, constituies
& complete and wtal integration of the agresment of the parties, and aill antecedent agreeiments,
oromises, representations and affvmations, whether written or cral, are merged herein and
superseded hereby.  No oral promises, representation, or affimations made contemporansousty
with the axecuticn of this Leass shall operate to modtfy, enlarge, or contradict ils express terms.

his Lease may ba modified by the subseqguent agreemant of the parties, but no such modification
shall be oparative unless contained in writing and signed by the parties hersto.

289 No Recording. TENANT shall not record this Leass without the written consent of
LANDLORD.

28.10. RADON CAS. Radon ls a naturally occurring radioactive gas that, when it has
accumulated in & building in sufficient guentities, may presevt health risks to persons who are
exposed to i over time.  Levels of radon ihat excesd federal and state guidelines have bsen
fourd in buidings In Floride. Additional information regarding radon and radon testing may he
chtained from your county heaith department.

28.11. Relationship of Partes. The relationship of the parties during ths term of this Lease shall
zt all fmes be that of LANDLORD and TENANT. Anything to the contrary notwithstanding,
L ANDLORD shal in no event be deemed to be a pariner or engaged in a jeint venture with, or an
associate or agers of TEMNAMT in the conduct of s business, nor shall LANDCLORD be liable for
any dsbts incurred by TENANT in the conduct of its business or in the construction of the
Premises by TENANT. Nothing in ths Lease shall be deemed or construed to confer upon
LANDLORD gny intersst in TENANT's business.

28.12. Rights Cumulative. The rights of LANDLORD under the foragoing shall be cumulative,
and failure on the part of LANDLORID to exercise promptly any rights given hereunder shall not
aperate ta forfait any of sald rights.

28.13. Severability & Waiver. No waiver by LANDLORD of any provision in this Leass shall be
deemead o have been made unless such waiver be in writing signed by LANDLORD. The failure
of LANDLORD to insist upon the strict performance of any of the covenants or conditions of this
L ease, o fo exercise any option herein conferred, shali not be congirued as waiving or
relinquishing for the future any such covenants, conditions or options, but the same shall continue
and remain in full force and effect.  No payment by TENANT of a lesser amount than the Rent
due and owed shall be deemed to be other than on account of the stipulated Rent.  If any clause
orovision of this Lease Is iliegal or unenforceabie under present and future laws, then and in that
gvent, the remainder of this Leass shall not be sffected theraby,

28.14. Successors & Assigns. The parties agree that the provisions of this Lease are to be
construed as covenants and agreements as though the words imiparting such covenants and
agresmants were used in sach separate paragraph, and that alt of the provisions shall bind and
inure to the benefit of the parties, and their respective legal representatives, sUCCessors and
assigns.

28.15. Time is of the Essence. It is undersiood and agreed belweaen the parties that time is of
the essence in this Lease and this appies o all terms and conditions contained herain.
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26.16. Walver of Jury Trial, To the extent aliowed by applicahie law, the parlies expressly
covenant and agres to waive the right 16 trial by jury in connection with any ktigation or judicial
proceeding relatad to or concerning, directly or indirectly, the Lease or the conduct, omission,
action, obligation, duty, right benefit, privilege or lability of a party tc the Leaga. This waiver of
right to trial by jury is ssparately given and is knowingly, intentionally and voluntarlly made by the
parties, and both acknowiedgs that separate and good and valuable consideration has been
pravided by each for this walver. The pariies have had an opporiunily fo seek legal counsel
concerning this waiver. This waiver is intended to and dogs encempass each instance and each
igsUe as 1o which the right o a jury trial would otherwise acorue.  The parties further certify and
repressht 1o each ofher that no pary, recresentative or agent of the respective paities (including
without fimitation their respective counsel) has represented, expraessiy or otherwise, to them orto
their agents or representatives (inchuding without limitation their respective counsel) that they will
not seek to enforce this waiver of right to jury trigl. - This waiver shall apply to the Lease and any
futire smendments, supplements or modifications to the Lease.

28.17. Notices. YWhenever a nofice is required fo ba sent under the terms of this Lease, the
notice will be deemad o have been oropery given or served (a) when deliverad by personally
delivery or, in the case of TENANT, when posted to the Premises, (o) whean delivered to and
receipied for by a recognized air courier sarvice (L.e., Federal kxpress, UPE, DHL), or (¢} when
depasited in the United States mail with adequate postage prepaid and sent by certified mat,
return receipt requested, and in el avents when sddressed to the parties to the addresses
identified below, or to such other addresses as either party may specify in writing in accordance
with this notice provision, Al natices shiall alse be effective upon a party’s refusal or failure to
scoept celivery. Al notices shall be deemed dalivered at the time of parsenal defivery, cr, if
mailed, when the notice is receivad by the addressee, as evidenced by the return receipt or the
date of first atiempted delivery if delivery is refusad, and those given by electronic fransmission
shall be deamad given on the dste of the slectronic franemission.  Either parly may change its
address by deiivering written actice of such changss as provided by this section. If the United
States Postal Service is unable to deliver any notice because of a changs of address, the notice
shall be deemed to have been received on the third day following the date the notice is
postmarked.

28.18. Approvai. LANDLORD nor TENANT shall unreascnpably withhold or delay any
approvals herein and gl approvals shall be exercised in good faith,

{The remainder of this page is intentionally tefi blank.}
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To LANDLORD: To TENANT:

FHamiton Couniy Developrnent Aulhority Girazin’ Grace LLC.
1163 US Highway 41 NW, Suite 4 208 Hatlay Strest Yest
Jaspar, Fiorida 32082 Jasper, FL 32052

IN WITNESS WHEREQF, LANDLORD and TENANT have executed this Lease Agresment as of
the Effeciive Date. :

Withesses: LANDLORD:
HAKMML.TON COUNTY DEVELOPMENT
AUTHORITY

ot Bt O3C o=

Name: ﬁwﬁ@ M’gi §€3{ng 2
Printed
s ia %%”‘\ 20 AN Cﬁ}{%—@f
ol £ /%W Sl v T

.Drmt MName: Zﬁ &k}ﬁi ;'!—KJ@# R

STATE OF FLORIDA
COUNTY COF SUWANNEE

| HEREBY CERTIFY that an this i% day of Jﬁ%ﬂ&Wu , 2028, before me, an
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42 LANDLORD shall have the right to terminate this agreement upon thirty (30) days notice
to the extent premises is not being used as defined herein.

5. EXPENSES

5.1. Triple-Net Lease. Itis the intention of parties that this Lease is a triple-net Lease, and
TENANT is to pay LANDLORD monthly in advance and, in addition to Rent, TENANT shall pay
all expenses relating to Premises ("Expenses”).

5.2.  Expenses. The Expenses to be paid by TENANT shall include, but not be limited to the
following:

5.2.1. Real estate taxes and other assessments pertaining to the Premises.

522 Any and all sales tax imposed by any authority on any sums paid by TENANT
pursuant to this Lease.

6. ADDITIONAL CHARGES & INTEREST

6.1 Late Fees & Interest. If TENANT fails to pay any amount due under this Lease
("Delinquent Amount”), including without limitation, Rent, Expenses and/or Charges (as defined
below), within ten (10) days following the date the Delinquent Amounti(s) becomes due and
payable, TENANT shall pay to LANDLORD a late fee of $0 per delinquent month payment.
LANDLORD and TENANT agree that such late fee represents a reasonable estimate of additional
administrative expenses incurred by LANDLORD in processing the Delinquent Amount(s).
TENANT’s payment of any late fees shall not extend the date for payment of any sums due under
this Lease or relieve TENANT of its obligation to pay all such sums at the agreed upon time.  All
late fees shall be considered rent or additional rent for purposes of Chapter 83, Florida Statutes.
Delinquent Amounts shall bear interest at the rate of 18% per annum.

6.2. LANDLORD's Right to Cure & Offset. LANDLORD shall have the right, but not the
obligation, to cure any default of TENANT under the provisions of this Lease and add the cost to
the next period’'s Rent. If any sums are payable by LANDLORD to TENANT pursuant to any
provision of this Lease, LANDLORD shall have the right to first offset from such sum any amounts
that are currently payable by TENANT to LANDLORD pursuant to any provision contained in this
Lease. Nothing in this section shall be deemed a waiver by LANDLORD of any rights accruing
to LANDLORD upon default either by the provisions of this Lease or by operation of law.

6.3. Charges for Services. Any late charges, interest and/or charges against TENANT by
LANDLORD for services or work done on or to the Premises under this Lease shall be considered
Rent, and shall be included in any lien for Rent due and unpaid (“Charges”). Charges shall, at
LANDLORD'’s option, be paid upon demand or added to the next month’s Rent, together with an
added amount equal to five percent (5%) of the total cost of repair. Said added amount shall
serve to reimburse LANDLORD for administrative and managerial related expenses.

6.4. Priority of Payments.  Notwithstanding anything to the contrary contained in this Lease,
to the extent that TENANT is in default of its obligations under this Lease beyond the expiration
of any notice, grace or cure periods, all payments made by TENANT and received by LANDLORD
during such time may be applied, in LANDLORD's sole and absolute discretion, to any
outstanding arrearages owed by TENANT to LANDLORD, irrespective of any payment
characterization TENANT may designate for any such payment.

7. QUIET ENJOYMENT

7.1.  Subject to restrictions and covenants contained in this Lease, LANDLORD promises and
warrants that for the duration of this Lease and so long as TENANT is not in default under the

Page 2 of 15



terms of this Lease, TENANT shall at all times peaceably and quietly occupy and enjoy the
Premises.

8. COMPLIANCE, NUISANCE & PROHIBITED ACTIVITIES

8.1. TENANT shall, at its sole expense, comply at all times with all applicable federal, state
and local laws, statutes, rules, licenses, requirements, orders, directives, codes, ordinances and
regulations (‘Legal Requirement(s)") arising from or out of TENANT's business or use or
occupation of the Premises and TENANT's construction related in any way to the Premises, and
any Improvements (as defined below) at or to the Premises, including, without limitation,
procuring, maintaining, and making available for LANDLORD’s inspection any required
governmental licenses or permits.

82  TENANT shall keep the Premises, and every part thereof, in a clean and reputable
condition, free from any objectionable noises, loud music, odors or nuisances. No smoking, nor
alcohol shall be allowed by TENANT on the Premises.

83 TENANT must not allow or cause the use of the Premises in any way that constitutes
either a public or a private nuisance or in any way unreasonably interferes with any other Tenants,
or their respective neighbors, whether residential, commercial or otherwise. In addition,
TENANT shall not use the Premises, or permit or fail to prevent the Premises to be used: (a) for
any purpose or in any manner that violates any Legal Requirement; (b) for any purpose that alters
the classifications or increases the rate of any insurance on the Premises; (c) to conduct an
auction, distress, fire, bankruptcy or going out of business sale or similar sales; (d) to keep live
animals of any kind unless otherwise permitted by this Lease; (e) to create a nuisance or waste,
or (f) to violate any certificate of occupancy issued for the Premises.

8.4. TENANT shall not:
8.4.1. Disfigure or deface any part of the Premises.

8.4.2. Place, affix or maintain any signs, advertising placards, names, insignia,
trademarks, descriptive material or any other similar item or items outside the
Premises, the glass panes and supports of the show windows, or any window,
door, roof of the Premises, except such signs as LANDLORD shall approve in
writing. Which shall not be unreasonably with hold.

8.4.3. Overload the floor or any mechanical, electrical, plumbing or utility systems
serving the Premises.

8.4.4. Do anything to, or suffer anything to be done, upon the Premises that will
damage the Premises.

8.4.5. Permit the accumulation of waste or refuse matter.

9. IMPACT FEES

9.1. TENANT recognizes that the governing county and/or municipality’s water and sewer
agthority or public works department or other agencies may require connection fees associated
with food and beverage users, hair salons, medical users, laundries, banks and other users
beyond any fees that may have already been paid for by LANDLORD or would be normally due
for lfetail space (“Additional Connection Fees"). [f any Additional Connection Fees are levied
against the Premises as a result of TENANT'S Permitted Use, then TENANT shall pay such
Additional Connection Fees.
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10. ACCEPTANCE & CONDITION OF PREMISES

10.1. TENANT accepts the Premises in “as is” condition and agrees to maintain the Premises
in good order, condition and repair for the duration of the Lease.

10.2. TENANT agrees to pay LANDLORD immediately on demand for any damage to the
Premises or other property of LANDLORD caused by any act or neglect of TENANT or its Agents
or Licensees.

1. REPAIRS & MAINTENANCE

11.1.  With respect to the Premises, TENANT, at its sole cost and expense, shall maintain and
repair the entirety of the Leased Premises, including without limitation: (1) repair, replace and
maintain the plumbing, light fixtures, electric control panels and all interior plumbing and electrical
lines connecting thereto; (2) repair, replace and maintain all items that are necessary to keep the
Premises in good state of repair, including without limitation, replacement of all parts, filters and/or
refrigerators, when needed; (3) repair, replace and maintain all glass, including without limitation,
windows and doors to the extent damaged or destroyed by acts of vandalism; (4) maintain them
in a good and clean condition, providing regular janitorial service, interior glass cleaning and
carpet cleaning as required, monthly pest control; (5) perform such maintenance, repair and
replacement as necessary to keep the Premises in substantially the same condition as of the date
this Lease, except for ordinary wear and tear; and (6) paint the interiors Premises.

11.2.  Upon notice to TENANT and to the extent TENANT otherwise fails to perform it obligations
under this section, LANDLORD shall have the right, but not the obligation, to undertake
maintenance, repair and/or replacement as deemed necessary in LANDLORD's reasonable
discretion exercised in good faith.

12. ALTERATIONS & IMPROVEMENTS

12.1.  Unless expressly stated in this Lease, LANDLORD is not responsible or obligated to make
any alterations, modifications or improvements to the Premises (“Improvements”).

12.2.  Except as provided by this Lease, TENANT shall not make any Improvements without the
written consent of LANDLORD, which consent shall not be unreasonably withheld.  To the extent
TENANT wishes to make Improvements, TENANT shall make such request in writing to
LANDLORD and provide to LANDLORD a detailed explanation of such request, including the
attendant need. Such request shall also include a detailed floor plan, if applicable. Any and all
Improvements shall be at TENANT’s sole cost and expense. If approved by LANDLORD and
otherwise applicable, TENANT shall provide a copy of the certificate of completion/occupancy
within ten (10) days of receipt of same. LANDLORD acknowledges that TENANT shall be entitled
to make the necessary Improvements to the Premises.

12.3. TENANT shall at all times comply with Legal Requirements applicable to Improvements.
All Improvements, except movable office furniture, displays and trade fixtures, shall become the
property of LANDLORD as of the date such improvements are made, and remain on and become
a part of the Premises to be surrendered with the Premises at the termination of this Lease.

12.4. TENANT acknowledges that the Premises may constitute a place of public
accommodation or a commercial facility under Title 11l of the Americans With Disabilities Act, 42
U.5.C. Section 12181, as amended ("ADA™) and that the ADA is applicable to owners and
TENANTs of places of public accommaodation and commercial facilities. TENANT further
acknowledges that any structural alteration to the Premises must comply with all Legal
Requirements, including without limitation, the ADA and accessibility standards set forth in the
rules promulgated by the United States Department of Justice, 28 CFR Section 36.101, et seq.,
as amended. TENANT shall comply with all said requirements, if applicable.
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13. LIENS PROHIBITED

13.1. TENANT shall not permit any liens to attach to any interest in the Premises, including
without limitation, liens resulting from construction, labor, services or materials. In the event
such liens do attach, TENANT agrees to pay and discharge same forthwith, or at TENANT's
option, post a bond in accordance with to Chapter 713, Florida Statutes, so long as the lien is
wholly transferred to security other than the Premises or Grounds. LANDLORD hereby notifies
all persons and entities that any lien claimed by any party as the result of additions or
improvements to the Premises pursuant to a contract with TENANT, or with any person other than
LANDLORD, shall extend to, and only to, the right, title and interest in and to the Premises, if any,
of TENANT. In accordance with the provisions of Chapter 713, Florida Statutes, this paragraph
shall be construed to prohibit LANDLORD's interest in the Premises or Common Area to be
subject to any lien caused TENANT

14. RIGHT OF ENTRY

14.1. Upon reasonable advance notice to TENANT, LANDLORD shall have the right to enter
the Premises during all reasonable hours, to examine the Premises, to make repairs, additions or
alterations as may be deemed necessary for the safety, comfort or preservation of the Premises
or common areas, or to exhibit the Premises to others (including prospective Tenants.

15, INSURANCE

15.1. TENANT shall keep the Premises insured against damage and destruction by fire,
earthquake, vandalism, and other perils in the amount of the full replacement value of the
Premises, as the value may exist from time to time. The insurance shall include an extended
coverage endorsement of the kind required by an institutional lender to repair and restore the
Premises.

15.2.  TENANT shall keep its personal property and trade fixtures in the Premises insured with
“all risks” insurance in an amount to cover one hundred percent (100%) of the replacement cost
of the property and fixtures. TENANT shall also keep any non-buildings-standard improvements
made to the Premises by the TENANT insured to the same degree as TENANT'S personal
property.

15.3.  TENANT shall procure and maintain in full force and effect during the term of this Lease,
at its sole expense, public liability insurance adequate to protect against liability or damage claims
through use of or arising out of accidents in or around the leased Premises in the minimum amount
of One Million Dollars ($1,000,000.00) for each person injured, Three Million Dollars
($3,000,000.00) for any one accident, One Hundred Thousand Dollars ($100,000.00) for property
damage, and Ten Thousand Dollars ($10,000.00) for medical expenses. Such insurance policies
shall provide coverage for LANDLORD’S contingent liability on such claims or losses by always
naming LANDLORD as an additional insured on all insurance policies identified herein.
TENANT agrees to obtain a written obligation from all insurers to notify LANDLORD in writing at
least thirty (30) calendar days prior to cancellation or refusal to renew any such policies.

15.4. Insurance policies required by this Lease shall: (a) be issued by insurance companies
licensed to do business in the State of Florida with general policyholder's ratings of at least A and
a financial rating of at least Xl in the most current Best's Insurance Reports available on the
Commencement Date (if the Best's ratings are changed or discontinued, the parties shall agree
to an equivalent method of rating insurance companies); (b) name the LANDLORD as an
additional insured as its interest may appear (other landlords or TENANTs may also be added as
additional insureds in a blanket policy); (c) provide that the insurance not be canceled or materially
changed in the scope or amount of coverage unless thirty (30) days advance notice is given to
the LANDLORD; (d) be primary policies - not as contributing with, or in excess of, the coverage
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Adverse Consequences arising out of such litigation or incurred or paid by any such person in
connection with such litigation. The obligations of this section shall survive the termination of
this Lease.

17.2. Notwithstanding any other provision of this Lease to the contrary, LANDLORD, as a
political subdivision of the State of Florida, is bound by and does not waive the provisions of
Chapter 768.28, Florida Statutes, or any similar provision of state law limiting liability.

18. PROPERTY DAMAGE

18.1. To the fullest extent permitted by applicable law, TENANT shall defend, indemnify, protect
and hold harmless LANDLORD and its Indemnitees from and against any and all Adverse
Consequences that any of such parties may suffer or incur, resulting from, arising out of, relating
to or caused by acts of vandalism or by the use, misuse or abuse of water or the water pipes or
fixtures, gas pipes or fixtures, electric wires or fixtures, heating apparatus, drains, plumbing and
other fixtures and apparatus or personal property in the Premises, or by the bursting or leaking of
water or any other pipes, roof leaks or act of negligence of any third party, or by any nuisance
made or suffered on the Premises (“Property Damage”), and regardless of whether or not such
claim, damage, loss or expense is caused in whole or in part by the Indemnitees.

18.2. TENANT shall promptly cause all Property Damage to be repaired at its sole expense.
Upon notice to TENANT and to the extent TENANT otherwise fails to perform it obligations under
this section, LANDLORD shall have the right, but not the obligation, to undertake maintenance,
repair or replacement.  All personal property located within the Premises shall be at the risk of
the TENANT. LANDLORD shall not be liable for any damage caused by gross negligence or
intentional misconduct to said personal property, or to the TENANT arising from Property
Damage.

18.3. Ifthe Premises are destroyed or so damaged by fire or other casualty during the term of
the Lease as to become un-tenantable, or if any part of the remainder of the Grounds is so
destroyed that TENANT cannot conduct its Permitted Use, without fault of TENANT or TENANT’s
Agents (“Occurrence”), LANDLORD shall have the right, but not the obligation, to render the
Premises tenantable by repairing same within one hundred and twenty (120) days from
TENANT’s notice to LANDLORD. TENANT shall not be obligated to pay Rent during the period
of time that the Premises are un-tenantable. In no event shall Rent abate if the damage or
destruction of the Premises, whether total or partial, is the result of the negligence or willful
conduct of TENANT and its Agents, and under such circumstances TENANT shall be fully
responsible to return the Premises to the same condition as existed prior to the Occurrence.  If
the Premises remain tenantable after the Occurrence and TENANT can continue its Permitted
Use, (a) TENANT shall promptly make all necessary repairs to return the Premises to the
condition as existed prior to the Occurrence, (b) this Lease shall otherwise remain in full force and
effect, and (c) there shall be no abatement of Rent. Notwithstanding anything herein to the
contrary, in the event the leased Premises are deemed un-tenantable, LANDLORD or TENANT
may at their option terminate this Lease.

18.4. All personal property located on the Premises shall be and remain at TENANT'S sole risk
of loss, and TENANT shall be responsible for providing any and all insurance coverage related to
same, including without limitation, personal property, hazard and theft insurance.

19. CONSTRUCTION

19.1.  All construction work to be done by TENANT shall be performed at TENANT's expense,
and all work (except work related to installation of TENANT's personal property) shall be awarded
by TENANT to a Florida licensed contractor approved by the LANDLORD. The Premises shall
be constructed in accordance with the approved working drawings, and TENANT shall cause the
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improvements to be constructed and completed with due diligence, in a good and workmanlike
“first class” manner.

20. EMINENT DOMAIN

20.1. Tatal Taking. If the entire Premises shall be appropriated or taken under the power of
eminent domain by any public or quasi-public authority or under threat of and in lieu of
condemnation (“taken” or “taking”), this Lease shall terminate as of the date of such taking, and
Rent and other charges shall be adjusted as of the date of such termination and LANDLORD and
TENANT shall have no further liability or obligation, except for any provisions hereunder that
expressly survive the expiration or earlier termination of this Lease.

20.2. Partial Taking; Right to Terminate.  If only a portion of the Premises is taken, or if by
reason of any taking, regardless of the amount sO taken, the remainder of the Premises is not
one undivided space or is rendered unusable for the Permitted Use, LANDLORD shall have the
right to terminate this Lease as of the date TENANT is required to vacate the portion of the
Premises taken, upon giving notice of such election to TENANT within thirty (30) days after receipt
of written notice that said Premises have been or will be so taken. In the event of such
termination, Rent and other charges shall be adjusted as of the date of termination and both
LANDLORD and TENANT shall be released from any liability or obligation under this Lease,
except for any provisions hereunder that expressly survive the expiration or earlier termination of
this Lease.

203 Award. LANDLORD shall be entitled to the entire condemnation award for any taking
of the Premises, the Common Area or any part thereof, with the exception of reimbursement to
TENANT for any portion of TENANT'S unamortized improvements to the premises. TENANT
assigns to LANDLORD all rights to damages on account of any taking or condemnation for which
damages are payable. In furtherance of the foregoing, TENANT shall execute such instruments
of assignment as LANDLORD requires, join with LANDLORD in any action for recovery of
damages, if requested by LANDLORD, and turn over to LANDLORD any damages recovered in
a proceeding. If TENANT fails to execute instruments required by LANDLORD, or undertake
such other steps as requested, LANDLORD shall be deemed the duly authorized irrevocable
agent and attorney-in-fact of TENANT to execute such instruments and undertake such steps on
behalf of TENANT.

21. LANDLORD’S OR TENANT’S DEFAULT

21.1. 1f LANDLORD or TENANT fails to perform or observe any of the terms, covenants or
conditions contained in this Lease on its part to be performed or observed within thirty (30) days
after written notice specifically describing such default from TENANT or LANDLORD or, when
more than thirty (30) days shall be required because of the nature of the default, if LANDLORD
or TENANT shall fail to proceed diligently to cure such default after written notice thereof from
![_'ANE)LORD or TENANT, said failure shall constitute a default by TENANT or LANDLORD under
s Lease.

22, TENANT'S DEFAULT

22.1. Unless otherwise provided for by this Lease, TENANT shall be in default of this Lease
upon the occurrence of any of the following:

22:2. If Rent, Charges or any other monies due under this Lease, or any part thereof, are not
paid when due and remains unpaid for a period of ten (10) days;
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22.2.1.

22.2.2.

22.2.3.

22.2.4.

2225

22.2.6.

22.2.7.

22.2.8.

22.2.9.

22.2.10.

22.2.11.

22.2.12.

22.2.13.

22.2.14.

If TENANT fails to promptly perform any covenant, condition or obligation
contained in this Lease and such failure continues for a period of ten (10) days
after notice in writing specifying the nature of such failure;

A determination by LANDLORD that TENANT has submitted a false report
required to be furnished under this Lease;

TENANT’s vacating or abandoning the Premises, which is defined as the
cessation of business operations for a period of fifteen (15) days or more;

TENANT’s interest is involuntarily sold by execution, legal process or
otherwise;

The seizure, sequestration or impounding by virtue of or under authority of any
legal proceeding of any of the personal property or fixtures of TENANT used
in or incident to the Permitted Use, if such action affects TENANT's Permitted
Use,

This Lease or TENANT's interest herein or in the Premises or any
improvements thereof or any property of TENANT are executed upon or
attached;

A general assignment by TENANT for the henefit of creditors;

The Premises come into the hands of any person other than expressly
permitted under this Lease;

The filing of any action or proceeding, voluntarily or involuntarily, by or against
TENANT under, or otherwise seeking the benefit of, any bankruptcy,
reorganization, arrangement or insolvency law;

Appointment of a receiver or trustee to take possession of TENANT's assels
and such receivership remains un-dissolved for a period of thirty (30) days;

Attachment, execution or judicial seizure of TENANT’s assets of the Premises,
such attachment or seizure remaining pending for at least thirty (30) days;

An admission or declaration of insolvency by TENANT;

Any claim or lien is asserled or recorded against the interest of LANDLORD in
the Premises or the Common Area, or any portion thereof, on the account of,
or extending from any improvement or work done by or at the instance, or for
the benefit of TENANT, or any person claiming by, through or under TENANT
or from any improvement or work the cost of which is the responsibility of
TENANT; or

The default by TENANT or any of its affiliated entities under any other lease
with LANDLORD or any of its affiliated entities.

22.3.  Notwithstanding the foregoing, in the event that within any rolling twelve (12) month period
TENANT is late in payment of Rent on at least three (3) occasions, or if TENANT or any of
TENANT's sub-TENANTS (if otherwise allowed) fail to promptly perform any covenant, condition
or provision of this Lease, then TENANT shall be in default under this Lease, whether or not
TENANT has timely cured same. In such event, LANDLORD shall inmediately be entitled to
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exercise any remedies that may be available to LANDLORD upon said default without any further
obligation to provide notice or an opportunity for TENANT to cure the same.

23. LANDLORD’S REMEDIES

231, If TENANT defaults in the performance of its obligations under this Lease, LANDLORD
shall have all rights and remedies available under this Lease and applicable law.

24, TENANT’S REMEDIES

241 In the event of a default by LANDLORD, TENANT may (after the expiration of the notice
and cure period) terminate this Lease and sue LANDLORD for TENANT'’s actual and direct
monetary damages arising as a result of such default.

25, HAZARDOUS MATERIALS

251. TENANT shall not generate, store, handle, release, discharge, or otherwise deal with any
material classified as a "hazardous material” for purposes of the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended (“CERCLA”), or the Resource
Conservation and Recovery Act of 1976, as amended (‘RCRA”), or any similar or related federal,
state or local statutes, rules, regulations or ordinances. Without limiting the generality of the
foregoing, TENANT expressly covenants and agrees that it shall not, nor shall it permit anyone
to:

251.1. Use asbestos or any asbestos-containing materials in the Premises or in the
Common Area,

25.1.2. Use any liquid-filled transformers in the Premises or in the Common Area,
unless consented to by LANDLORD in writing and confirmed by an outside
authoritative source to be free of polychlorinated biphenyls (FCB's),

25.1.3. Install any underground storage tanks, unless consented to by LANDLORD in
writing and specifically approved and certified to be in compliance with
applicable code requirements; or

25.1.4, Store any opened containers of combustible products, such as cleaning
solvents, in other than metal containers and cabinets approved by LANDLORD
in writing.

25.2. TENANT shall indemnify, protect, defend, and hold LANDLORD and its Indemnitees
harmless from and against any and all Adverse Consequences arising out of, in connection with,
or directly or indirectly arising out of the use, generation, manufacture, production, storage,
treatment, release, disposal or transportation of hazardous material by TENANT, or any sub-
lessee of TENANT, or their respective agents, contractors, employees, or licensees, on, under,
about or from the Premises, including, but not limited to, all foreseeable and unforeseeable costs,
expenses, and liabilities related to any testing, repair, cleanup, removal costs, detoxification or
decontamination and the preparation and implementation of any closure, remedial action, site
assessment costs or other required plans in connection therewith deemed required, necessary or
advisable by LANDLORD or any governmental authority, and any foreseeable or unforeseeable
consequential damages. Any defense of LANDLORD pursuant to the foregoing indemnity shall
be by counsel reasonably acceptable to LANDLORD. Neither the consent by LANDLORD to the
use, generation, storage, release, disposal or transportation of hazardous material, nor TENANT’s
strict compliance with all hazardous material Legal Requirements, shall excuse TENANT from
TENANT's indemnification obligations hereunder. The foregoing indemnity shall be in addition
to and not a limitation of the other indemnification provisions of this Lease. TENANT's
obligations hereunder shall survive the termination of this Lease.
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25.3. TENANT shall notify LANDLORD in writing, immediately after any of the following: (@)
TENANT has knowledge, or has reasonable cause to believe, that any hazardous material has
been released, discharged or located on, under or about the Premises or the Common Area,
whether or not the same is in quantities that would otherwise be reportable to a public agency,
(b) TENANT receives any warning, nolice of inspection, notice of violation or alleged violation, or
TENANT receives notice or knowledge of any proceeding, investigation, order or enforcement
action, under any Legal Requirements concerning the Premises or the Common Area; or (c)
TENANT becomes aware of any Adverse Consequences made or threatened by any third party
concerning the Premises or the Common Area respecting hazardous material.

26. ASSIGNMENT & SUBLETTING BY TENANT

26.1. TENANT shall not assign, mortgage or encumber this Lease, or sublet, suffer or permit
the Premises or any part thereof to be used by others, without the prior written consent of
LANDLORD which consent shall be not be unreasonably withheld or delayed and exercised in
good faith, however, such consent shall not be unreasonably withheld. If this Lease is assigned,
or if the Premises or part thereof are sublet or occupied by anyone other than TENANT without
LANDLORD's prior written consent, such purported assignment or sublet shall be null and void;
however, LANDLORD may collect Rent from the assignee, subtenant or occupant, and apply the
net amount collected to the Rent.  LANDLORD’s collection of Rent shall not be deemed a waiver
of this covenant, or the acceptance of the assignee, subtenant or occupant as TENANT, or serve
to release TENANT from the performance of its obligations in this Lease. LANDLORD'’s consent
to an assignment or sublet shall not be construed to relieve TENANT from obtaining LANDLORD's
written consent to any further assignment or sublet.

26.2. For the purposes of this section, an “assignment” shall include the following: (a) if
TENANT is a partnership, a withdrawal or change (voluntary, involuntary, by operation of law or
otherwise) of any of the partners thereof, or the dissolution of the partnership; (b) if TENANT
consists of more than one person, a purported assignment, transfer, mortgage or encumbrance
(voluntary, involuntary, by operation of law or otherwise) from one unto the other(s); (c) if TENANT
is a limited liability company or corporation, any dissolution, merger, consolidation or other
reorganization, or any change in the ownership (voluntary, involuntary, by operation of law,
creation of new stock or otherwise) of fifty percent (50%) or more of its capital stock from the
ownership existing on the date of execution hereof; or (d) the sale of fifty percent (50%) or more
of the value of the assets of TENANT.

26.3. If LANDLORD (in its sole and absolute discretion) gives its consent to any assignment of
this Lease or to any sublease, TENANT and LANDLORD shall share equally in any overage paid
by the assignee or SUB-TENANT for the premises.

27. MISCELLANEOUS PROVISIONS

27.1. Attorneys' Fees & Costs. [f either party institutes an action to enforce any of the terms
of this Lease or otherwise files suit to recover damages resulting from this Lease, each party shall
be responsible for its attorneys’ fees and court costs, including on appeal. All attorneys’ fees
shall be considered rent for purposes of Chapter 83 Florida Statutes.

27.2. Authority. The parties each warrant to each other that they have full power and authority
to enter into this L.ease and perform all obligations and duties described herein.

27.3. Brokers & Sales Associates. TENANT represents and warrants that all negotiations with
respect to this Lease (including, without limitation, preliminary consideration of the Premises,
economics and Lease provisions) were handled without the aid, intervention or employment of a
broker or sales associate (as defined by Section 475.01, Florida Statutes, as amended) (“Broker™).
LANDLORD agrees to pay its Broker by separate agreement, if applicable. The parties agree o
defend, indemnify, and hold the other party harmless against any Adverse Consequences made
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by any person or entity that represented or acted on behalf of a party (or claims to have
represented or acted on behalf of the other party) with regard to this Lease. The provisions of
this section shall survive the termination and/or expiration of this Lease.

27.4. Collections. TENANT agrees to pay the cost of collections, as well as reasonable
attorneys’ fees, costs and expenses, incurred by LANDLORD resulting from or necessitated by
collection efforts for Rent, Charges or other amounts due under this Lease with TENANTS
receiving credits for any amounts paid under Section 8.1.

27.5. Entire Contract. This writing constitutes the entire agreement between the parties and
there are no reservations, understandings, side agreements, representations, warranties or other
matter whatsoever not specifically set out herein.

27.6. Governing Law, Jurisdiction & Venue. This Lease, and any amendments and/or
modifications shall be governed by the laws of the State of Florida and any action to enforce or
interpret this Lease, in whole or in part, shall be brought in a court of competent jurisdiction in
Hamilton County, Florida.

27.7. Headings. All sections and headings are used for convenience only and do not affect
the construction or interpretation of the Lease.

27.8. Integration & Modification. This Lease, including all exhibits attached hereto, constitutes
a complete and total integration of the agreement of the parties, and all antecedent agreements,
promises, representations and affirmations, whether written or oral, are merged herein and
superseded hereby. No oral promises, representation, or affirmations made contemporaneously
with the execution of this Lease shall operate to modify, enlarge, or contradict its express terms.
This Lease may be modified by the subsequent agreement of the parties, but no such modification
shall be operative unless contained in writing and signed by the parties herefo.

27.9. No Recording. TENANT shall not record this Lease without the written consent of
LANDLORD.

27.10. RADON GAS. Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risks to persons who are
exposed to it over time. Levels of radon that exceed federal and state guidelines have been
found in buildings in Florida.  Additional information regarding radon and radon testing may be
obtained from your county health department.

27.11. Relationship of Parties. The relationship of the parties during the term of this Lease shall
at all times be that of LANDLORD and TENANT. Anything to the contrary notwithstanding,
LANDLORD shall in no event be deemed to be a partner or engaged in a joint venture with, or an
associate or agent of TENANT in the conduct of its business, nor shall LANDLORD be liable for
any debts incurred by TENANT in the conduct of its business or in the construction of the
Premises by TENANT. Nothing in this Lease shall be deemed or construed to confer upon
LANDLORD any interest in TENANT’s business. '

27.12. Rights Cumulative. The rights of LANDLORD under the foregoing shall be cumulative,
and failure on the part of LANDLORD to exercise promptly any rights given hereunder shall not
operate to forfeit any of said rights.

27.13. Severability & Waiver. No waiver by LANDLORD of any provision in this Lease shall be
deemed to have been made unless such waiver be in writing signed by LANDLORD. The failure
of LANDLORD to insist upon the strict performance of any of the covenants or conditions of this
Lease, or to exercise any option herein conferred, shall not be construed as waiving or
relinquishing for the future any such covenants, conditions or options, but the same shall continue
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and remain in full force and effect. No payment by TENANT of a lesser amount than the Rent
due and owed shall be deemed to be other than on account of the stipulated Rent. If any clause
provision of this Lease is illegal or unenforceable under present and future laws, then and in that
event, the remainder of this Lease shall not be affected thereby.

97.14. Successors & Assigns. The parties agree that the provisions of this L.ease are to be
construed as covenants and agreements as though the words imparting such covenants and
agreements were used in each separate paragraph, and that all of the provisions shall bind and
inure to the benefit of the parties, and their respective legal representatives, successors and
assigns.

27 15. Time is of the Essence. It is understood and agreed between the parties that time is of
the essence in this Lease and this applies to all terms and conditions contained herein.

27.16. Waiver of Jury Trial. To the extent allowed by applicable law, the parties expressly
covenant and agree to waive the right to trial by jury in connection with any litigation or judicial
proceeding related to or concerning, directly or indirectly, the Lease or the conduct, omission,
action, obligation, duty, right benefit, privilege or liability of a party to the Lease. This waiver of
right to trial by jury is separately given and is knowingly, intentionally and voluntarily made by the
parties, and both acknowledge that separate and good and valuable consideration has been
provided by each for this waiver. The parties have had an opportunity to seek legal counsel
concerning this waiver. This waiver is intended to and does encompass each instance and each
issue as to which the right to a jury trial would otherwise accrue. The parties further certify and
represent to each other that no party, representative or agent of the respective parties (including
without limitation their respective counsel) has represented, expressly or otherwise, to them or to
their agents or representatives (including without limitation their respective counsel) that they will
not seek to enforce this waiver of right to jury trial.  This waiver shall apply to the Lease and any
future amendments, supplements or modifications the Lease.

27.17. Notices. Whenever a notice is required to be sent under the terms of this Lease, the
notice will be deemed to have been properly given or served (a) when delivered by personally
delivery or, in the case of TENANT, when posted to the Premises, (b) when delivered to and
receipted for by a recognized air courier service (i.e., Federal Express, UPS, DHL), or (c) when
deposited in the United States mail with adequate postage prepaid and sent by certified mail,
return receipt requested, and in all events when addressed to the parties to the addresses
identified below, or to such other addresses as either party may specify in writing in accordance
with this notice provision. All notices shall also be effective upon a party's refusal or failure to
accept delivery. All notices shall be deemed delivered at the time of personal delivery, or, if
mailed, when the notice is received by the addressee, as evidenced by the return receipt or the
date of first attempted delivery if delivery is refused, and those given by electronic transmission
shall be deemed given on the date of the electronic transmission. Either party may change its
address by delivering written notice of such change as provided by this section. If the United
States Postal Service is unable to deliver any notice because of a change of address, the notice

shall be deemed to have been received on the third day following the date the notice is
postmarked.

27.18. Approyal. LANDLORD nor TENANT shall unreasonably withhold or delay any
approvals herein and all approvals shall be exercised in good faith.
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To LARDLORD: To TENANT:

Hamiiftonn County Development Authority Sharon McCook d/b/a Danceology
1153 N W U.S. Hwy 41 #4
Jasper, FL 32052

IN WITNESS WHEREQF, LANDLORD and TENANT have executed this Lease Agreement the
day and year first above written.

Witnesses: LANDLORD:
HAMILTON COUNTY
DEVELOFMENT ALUTHORITY
By:
Print Name: Printed
Name:
Title:
Print Name;
STATE GF
COUNTY OF
{ HEREBY CERTIFY that on this day of , 20

before me, an officer duly authorized in the State aforesaid to take acknowledgments, personaﬂy
appeared the Landlord, Hamilton County Development Authority and the witnesses,
and , to me known lo be the perscns
described in and who executed the foregoing instrument and they acknowledged before me that
they executed same.

WITNESS my hand and official seai in the County and State last afcresaid this
day of , 20

Signature of Notary Public
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Witnesses: TENANT:
SHARON McCOOK dibia DANCEOLOGY

Print Name:

By:
Printed
: - Name:
Print Name: Title:
STATE OF
COUNTY OF
{ HERERY CERTIFY that on this day of , 20 ,
before me, an officer duly authorized in the State aforesaid fo take acknowledgments,
personally appeared the Tenant, and the
wilnesses, and , to

me known fo be the persons described in and who executed the foregoing instrument and they
acknowiedged before me that they executed same. ‘

WITHESS my hand and cofficial seal in the County and State last aforesaid this
day of .20 .

Signature of Notary Public
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= Famiiies experiencing hardship

» Local residents seeking afordable goods

» Gommunity volunteerism

« Bmail business developmant

« Donation recyeling and reuse

« Btronger partngrships throughout Hamilton County

This parinership crealas an opporiunity for Hamiiton County to support @ project thal improves
counly propeary, strengihens community resources, and croates & sustainable model of neighbors
heiping neighbors,

2. About Local Helping Hande Fourdation, Ine.

Local Helping Hands Foundation, inc. was created with the mission of connecting cornpassionate
cammunily members, businesses, churches, tivic organizations, and volunlsesrs with neighborsg
experencihng ganuine hardship,

The Foundation ssivas residents throughout:
+ Hamitton County
« Cotumbila County
= Lafayetie County

Plssion: -
To provide hope, resources, and practical assistance to local families during difficuli times while
sfrangthening cur communities through coliaboration, compassion, and service,

The Foundation focuses on meeting real-ife needs firough:
« Diract assistance programs

« Community parinerships

« Volunteer coordination

» Donation distribution

» Resource connections

« Emergancy support nittatives

Although newly formed, Local Helping Hands Foundation has slready established o dedicated
iegdersnip team, devaioped communily parinerships, raceived local voluntser support, and begun
Buiiding 2 nelwork of businesses, organizations, and residents commitied o halping their
netghbors.

3. Comanurily Revitalizafion Parinership Overview

Loca! Helping Hands Foundation, ine. and Lisupo's Theift Shop wropose a cooperative parinership
utilizing separats argas within the same sounty-owned facility.

Each organizgtion would maintain ity own independent operations, responsibiliies, and mission
while working tagether 1 improve and activate the property as a valuable community resource.

The partnership would provide:

« A ponprofit community resource center

= A tocally owned thnift store

» improved uss of couniy property

« Yoiuntesr apporiuniies

« Addiicnal chartable resources

= Incredsed access to affordable household goods
+ Bironger community colfaboration

Both organizations share a common goal;
To strengtiven Hamitfon County by crealing
2 place where residents can find assistance,
affordabiity, spportunity, and support.







































CLOSET SOCIAL

Bringing Shopping, Small Business & Community Together in Downtown Jasper

Presented to: Hamilton County Economic Development

OUR VISION

Cioset Social is a locally owned boutique and community-centered retail store created to bring something new and unique to
Jasper and Hamilton County. With limited local options for clothing and specialty shopping, Closet Social will give residenis
another reason to shop close to home while creating a warm, welcoming environment for families.

Our vision goes beyond opening a retail store. We want Closet Social to become a place where people can shop, socialize,
discover locally made products, and feel connected to their community.

WHAT CLOSET SOCIAL WILL OFFER
Clothing & Shoes

* New clothing for all

« Quality, gently used clothing

* Barely used shoes

= Affordable choices for a variety of budgets

Western & Specialty Products

Closet Social plans to carty distinctive Western-style cowboy purses and bags from Myra Bag, subject to confirmed
authorization and partnership terms.

Custom & Handmade Producis

= Homemade and customized cups
* Frashies, T-shirts and decals

= Homemade soaps

* Handmade faundry detergent

= Homemade candles

= Luxury laundry products from Tyler Candle and Laundry Company, subject to confirmed business name and authorization
Fresh Baked Goods

Fresh baked goods from a hometown farm will give local customers access to locally made iood while helping promote and
support a local agricultural family.

A PLACE FOR FAMILIES

Closet Social will inciude a Candy Corner for ¢hildren and a small study/sitting area with a table, iwo chairs, and a television.
Children can sit, waich television, read, or work on schoolwork while their parents shop.

SUPPORTING OUR COMMUNITY

Closet Social will bring together products from local makers, families, farms, and small businesses. By offering shelf space and

customer exposure to locally created products, the store can help entrepreneurs reach new customers and generate additional
sales.

ECON

OMIC IMPACT

nmunity Benefit

Keeping dollars iocal Gives residents another reason to shop in Hamilton County rather than travel to larger
' cities.

Supporting lccal makers | Provides opportunities for area entrepreneurs to showcase and seil their products.

Supporting local Creates another retail outlet for fresh baked goods from a hometown farm.
agricufture




Attracting shoppers

Offers a unique mix of products that can encourage residents and visitors to explore
Jasper.

Future employment

As the business grows, creates potential opportunities for iocal employment.

Affordable shopping

Offers both new and gently used clothing and shoes for different household budgets.

MORE THAN A STORE

The name Closet Social represents what we want this business to become: a place where people can shop, socialize,
discover something new, and feel welcome.

tn a small community like Jasper, local businesses can become more than places to make purchases. They can become
gathering places and part of the community's identity.

Qur goal is simple: bring something new to Jasper, support the people who live here, keep money in our
community, create a welcoming place for families, and heip make our smail fown a place people want to

shop, visit, and stay.

CLOSET SOCIAL

A littie bit of everything. A whole lot of community.

Contact: 229-356-7996 Email: Business.email.sdl@gmail.com
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William & Kassie Hughes

The Orange Blossom

16538 Spring Street White Springs, Ft
32086

We would like to express our sincere appreciation to the Economic Development
Council for approving funding for this project. Your supporthas played animportant rolein
allowing us to make much-needed improvements to the property and continue investing in
the future of our local community. We are extremely gratefutforthe Councit’s commitment
to supporting local businesses, improving commercial properties, and encouraging
economic growth in ourarea.

The funds provided through the Economic Development Council were put directly
toward major improvements to the building, including the installation of a2 new roof, new
extericr siding, and significant electrical upgra des to the commercial rental side of the
property. These improvements have greatly enhanced the appearance, safety, and long-
term usefulness of the building while helping prepare the commercial space for future
pccupancy and business activity.

Next steps include refinishing flooring, installing new A/C units in both buildings,
and fully fireprocfing both buildings. {(smoke detectors, safety lighting, fire extinguishers)
Timeline for the new tenants is looking like 2-3 months. That should give us plenty of time
to have flooring, new bathroom, and all necessary electrical and drywallinstalled. After
talking to the tenants, they are stilllocking at the 2-3 positions te be hired. With our event
venue side, we will have at least 2 people hired for routine cleaning.

Thank you again to the Economic Develepment Council for believing in this project
and helping make these improvements possible. Yourinvestment goes beyond the building
itself. It helps preserve and improve local property, creates opportunities for businesses,
and contributes to the continued growth and revitalization of our cornmunity. We truly

appreciate your support and the opportunity to put these funds to work in a meaningful
way.
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Chairman Board Members
Megan Carter P@ u ty Scott Gay
Vice- Chair TR ' Chuck Burnett
Vacant HEVELODMENT AUTHORITY David Ehiert
Sec./Treasursr
wanda Ashley
Board Attorney
Economic Daev, Rhett Bullard
Director
Vacant
Meeting Minutes
HCDA Conference Room
1163 US Highway 41 NW, Suite 4, Jasper, Fi 32052

June 4, 2026 - 1:00 P.M.

1. The meeting was called to order by Chairman Carter, and Quorum was declared.

2. Board Member Chuck Burnett led the invocation.

3. Chairman Carter led the Pledge of Allegiance.

4. There were no comments from the public regarding items on the agenda.

5. The feasibility study of White Springs- the Board requested that the Board Attorney
reach cut to the proposers and determine what a potential county feasibility study
would entail. The consensus of the board was that it would be nice if the entities
requesting funding woutd also pursue other funding such as technical assistant
grants for this project.

6. A.Jennings Extension Project Bid Award- due to the shortfall between the grant

award and the 4 lowest bidders, an additional $430,000 was requested from the
Florida Department of Commerce. The Board Attorney will worlk with the Florida
Department of Commerce for reimbursement submissions based on what the
Development Authority has already incurred. No contract was awarded due to the

funding shortfall. However, a Team’s meeting will be conducted with Florida
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Department of Commerce next week, and more information will be available at the
next meeting.

B. Downtown roofing bid award update- The Board awarded the lowest bidder,
Revere Roofing, from Live Oak, Florida due to this significant difference between
the 2 bid amounts.

7. A.Decker Construction- No one was present from that prospect, so therefore, no
action was taken.

B. Chioe Richardson. 106 Hatley Street West update. The Board Attorney has
reached out to Miss Richardson regarding her project. Awaiting a response.

C. Misfit Outdoors- The Board Attorney was instructed to move forward with
preparing a Lease/Purchase Sales/Economic Development Agreement. The Board
Attorney wiil coordinate with Misfit Firearms Outdoors on the agreements.

D. Luxury Nait & Spa. The Board Attorney will coordinate with Luxury Nail & Spa
regarding their Lease/Purchase Sales/Economic Davelopment Agreement.

8. Discussion was had because phosphate funds ara diminishing to set limitations and
specific requirements on future grant applications.

9. Board voted to transition financial processing to the Clerk of Court as soon as
practical and offered $30,000.00 to BOCC to subsidize a county employee to handie
administrative duties of the Board.

10. Board asked Board Attorney to begin the RFP process to market the Alapaha
Commerce site.

11. Minutes of May 21, 2026, were approved.

12. Financial Report for May 2026 was approved.

13. No Boaird Members comments required action.

14. Meeting Adjourned.

Next meeting will be July 16, 2026, at HCDA Conference Room, 1153 US Highway 41
NW, Suite 4, Jasper, FL 32052 at 12:00 P.M.
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CHEGKS CUTBTANDING

Statement Ending 06/30/2026°

PROVIDED TO HELP YOU BALANCE YOUR CHEGKBOOK WITH YOUR STATEMENT

.. . I your chagikbook, ertar the imerest eamed, if applicable, onyour account as it appears on

. - - oS -+ ihe front of this statement. .
I NUBMBER - ACUNT 2. Verify that checks are charged on staterent fof the amaunt drawn.
- — ',‘  Eaae — = v -4 Be sure that the seivice charge (if any) or other eutherized deductons show en this
N - 1 Lo o - giatement have been deducted from yeur chesibock Lalance. ;
T L .
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" : : . RS DY ’ .: 5. Be siire that all checks ouistanding an pravious stafement have begn included on this
R ' ’ ’ statement {cthemwise, they are stiil autstanding): S B
" 8. Chack off an the stubs of your chackbook =ach of the checks paid by us.”
7. Wake a llst of the numbers and amounts of those checks still outstanding In the space
: provided. 7
] CUSTOMER SERVIGE - R Coe
- - Fdr information on account balance, checks paid, elecironic Gansfers -or deposits, eall. -
: " Cusiomer Service tolf free 2t -BT7-499-0672. © S
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T - stafsment as soon as passible. We must hear from yau no ieter than 60 days aftes wa sentyoy -
:  +he first bifiing statément on which the error ar problen eppeared. ‘You can kelgphong us, but
" deing o wifl not presanve yaur rights. . . - -
- _ . inyour |ettsr, give us the following informetior:
F'E-NTER FIRAL - T L '
(BALANCEAS - [ ‘ « Your rama and aceatnt number
| PER STATERMENT S : o
L ARD R o ’ « The dollar afmourt or the suspected error.
%Alﬁl‘(‘ pEFOSITS - L . . Desqn‘bé theeror and explaln, if you can, why you beffeve there is an emor,
{NDT CREDITED LT AR
h TQTAL - * = Ityou need mora information, desciibe the itern you ers (nsure about,
: ‘ " “you da not have to’ pey any amalnt In quastion while we are. Invesiigatig, buf you are sl * -
(GUBTRACT - obiigated ta pay theé parts of your biling statement dal ars not in question, While we invastigate
P S _ your question, wa cannct @port you as delinquent or take any astion ta collect the amount n
JGHECKS | - guastion. o . S .
{QUTSTANDING o . o BT - .
LT - To figure the finarce charge for eack biling oycle, & dally periodic rate is mulliptied by the daily
}BAU.\NGE . bajance of my kéan sccoUnt batance sach day. To figure ihs delly balance, you first take my loan
{SHOULD AGREE VATH . .balance at the beginning of sach day, =i add ayy new advances, and sublract ary payments .
IFOUR CHECKBOOK .. ar oredits that appiy to debit repeyment,-and & unpaid finance charges, isés and chargss.
e et . " This glvesyou the dally balance, o o L ) ]

i

I CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

. T?Eephone us toll free at 1-877-499-0572 o1 witte 1o the address shown |

. on.the front of this gtatement as soon as yodu can I you think your
statement is wrong or I you neéd more informatlen aboui a trnsfer

jisted on this siatement. Ywe must Kear from you no later than 80 days -

aftar we send you [he FIRST stalement on which the probier or emor.
appearad. i you have a question conceming your statament, please
be prepared fo: . . R -

« Ter us your name and account numoer: -

» Describe ihe error dr the fransfer you are unsure about, and axplais
as clearly as yoli can why you bollaye it is an error or why you need
‘more infurmation. ' '

- Tek us Iha dellar ameunt of the suspectsd arror
1fivau =l us orally, we may require that you send us your complairt or
: qglasmrl in wiiting within 10-business daye. ' N

We will determine whather an error occurred within ten {10) business
days (lwenty (20} business days for new accounts) after we hear from
you and we will correct any error promptly, If we need more time,

“howisver, we may take up to foriy-five (45} days (Hnely {20} days for new

accounts and foreign Inktiated or Polpi of Sale ransfers} to investigate
your complaint or guestion. it we decide in do s, we will credit your
account within fen {10} business days {lwenty business (20} days for
new accounts) for the-amount which you think Is In emer, so that you
wiil hava tho Use of the money during the time it takes to complete our
investigation. ¥ wes ask you fo put your complaint or question in writing
and we do nat receive it within fen (10} business days, we may not credit
your account. The exdarided time periods fornew accounds apply toall
electronic fund transfers tat occur within theirst thidy {30) days after the
first deposittothe acoount ismade, including thoss for foreign initiabed or
Point of Sale ransactions. Visa s® cardholder protection policy requires
ihat we previde provisional credit for josses fram unauthosized Visa®
Check Card usa wilhin five (5) business days of notification of ihe [ose.

We wiltell you the results within thres {3) business days after completing
our investigatien. | we decide that there was no error, we Will send you

_ awritten explanalicn,

You may ask far copies of the documents that we used in aur

investipation,

ZO0/T0 ZTESDD 9STREN GOD0000 LLBOETIT €8L5T0



HAMILTON COUNTY DEVELOPMENT XXOUXGTH. - Stetement Ending 06/50/2020 .- Pagedoi4

INTEREST CHECKING PUBLIC FUND - JOOUMKKITIA tontinend

Bepa?sitg {continuad) : ‘ , : . .

Data ; B Description ' ‘ ‘ o Amount

06725/2026  DEPOSIT © §1,710.00
ﬂtheﬁ Cradits ‘ .

Date © - De;scriptim_n ‘ ‘ Amaount
0BI30/E0Z5 | INTRREST. 30.32
Other Dabite T , :

" Date ¢ _Bescription . : Amoust
TE70a#2026. - - Check #5016, T L ‘ - T P T §F,708.43
0502026 ‘Check #5004 : o o . o _  $500.00
CHI02028 7, Gheck #5000 - . RN . : : o : $500.00
0610k028 | Check#sDis - . SRR L , $500.00
DERE0TE T CReck#E01T T T o o .. 5582800
06/26/2026.  Check #5020 _ _ . g ~$6,500.00
{}6/29/;2026' "EIRET FED BK FLA VISA PAY F XOOKK0108 ‘ ‘ ’ $783.46
Daily Balances :

Date i Amount Date ] Amount Date . Amount
OQfDSIQO26 oo $48,408,07 Q6/25/2026 $40,000.84 08/30/202G ©$Z7, TS5l
nGioAREs . . "$40,689.84 0BI26/2026 T 535,084.84
081102026 . 5307199.64 T OR2012026 © gerTetdn
Overdraft and Returned Jtem Fess , , o
o . ' ’ “Total for this period ) Total year-to-date
Total Overdrafi Fees ' B o : 50.00 $0.00
Ti%tai Returned liem Fass : ' ‘ . $0.00 . $0.00

2129 TY43NST DOE=277 00%GS53 00020002



HAMILTON COUNTY DEVELOPMENT XXXXXX3734 0 Staterent Ending 06/30/2026
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Statement Ending 06/30/2026

FrRsT FEDERALBANK

HAMILTON COUNTY DEVELOPMENT © Page Tord

take City, FL 32058

>00362k, PAR345? 0ODL 52997 107

HAMILTON COUNTY DEVELOPMENT
4153 US HIGHWAY 41 NWSTE 4
JASPER FL 32052-5607

P.OBox2028 7 | " Customer Number: X00000(T764,

0 e

J

o
J——
jmen
e

CBranth [ aspel

| Customer Gars " 1:677498-0578
LT ) Boy 2029

< Website i+ vmwﬁbfcom ‘

iilili]ll!lilli!!li‘gl;i]!ii!ll{llagililiiiiﬂ‘lll‘llililiilli{ii!‘

be

Competitive Rates
on New and Used Vehicles

_ CWe've mads fihdn(:ing. a vehicle easy with
rsonalized in-branch service and competitive rates’.

I:!Ea AE:I:I

s

fibf.com/autc _ Shaie
‘If'IﬁS'T FEDEﬁAL EANK 'Fnic

- *{oun appiovel is s,ub}ég:ﬁclg erediy undefwiiting éniﬁ approvl, Rotes an
s credit histary, Standdrd feas appiv Final dpprovel indy requive a

o lending terms may vory depending on yourfinancial condifieon
ditional deesymenhmios: Role tubject fo'chdnga dt any fime,

',Ai:,:tﬁufit Type: REL,

** " Acoount Number

K Eﬁééhg'?aia.ﬁhe

TTROORKTTEA L o BT

| CASHVANAGENENT- PUBLIC FUNDS

CASH MAMAGEMENT - PUBLIC FUNDS -

MOOHKNTTSS

Accpunt Summary -
PRatey -Dascriptioh I o Amoant
05/30/2026 - Beginning Balance - . $1,731,109.32
-t -Credit(s) This Period - : ‘ $1,636.85
, _0.Debit(s) This Petiod " L .. %000
06/36/2026 - Ending Balance ‘ © 0 $1,732,749.97

i

o
Y

' Other Credits
Date, .. . Description

Interest Summary

~ Description - : © Amount

Interest Earned Fror 05/30/2026 Through 06/30/2026

Annual Percentage Yield Eamned 1.00%
Interest Days : 32
Interest Earned | $1,639.85
interest Paid This Period $1,630.85
Interast Paid Year{o-Date - ° '$9,525.38

Average Ledger Balance $1,731,106.32

Amount

BB/E0IZ026 . ITEREST

EQUAL HOUSING

f TENDEKR

$1,639:85

Notice: See reverse side for impaortant inforraflon.

O1aRL 7RI 57 AAPYS6L ANEL 7T RON1/0002
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HAMILTON COUNTY DEVELOFWENT X00000(7764 Staternent Ending 08/30/2026
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E0/20 BEEBSD 69TPED 0000000 ALBOETT GHL6TO



FIRST FEDERAL BANK

P, O Box 2029
t.ake Cily, FL. 32056

>00%289 4347L0L 000L 92997 107

HAMILTON COUNTY DEVELOPMENT
AUTHORITY

1153 US HIGHWAY 41 NW ETE 4
JASPER FL 32052-5897

ST TR U T TR T Y

Statement Ending 07/31/2026

HAMILTON COUNTY DEVELOPMENT Page 1of4
Cusfomer Number: XXXXXX3734

Managing Your Accounis
ﬁ'ﬁ Branch Jasper

Q Customer Gare 1-877-400-0572

3 e . P.Q. Bux 2020
R Wiailing Address | b, iy, FL 32056
_[.__:]_ Website . fibf. com

ffbf.com/heloc

Exclusions and limitations may apply. Subject to offer availability and may be discontinued at any fime.
Additional rates and terms availoble. See a banker for complete details.

A RO
PEnrR

Suimmary of Accounts
Account Type

- Account Number

Ending Bafance

INTI’:R’EST CHECKING PUBLIC FUND XAXXXXIT34 $2,646.29
INTEREST CHECHING PUBLIGC FUND - XEXHNNXITIA
Account Summanry Interest Summary
Date Description Amocunt  Description Arnount
0710172026 Beginning Balance $27,791.51 Interest Earned From 07/01/2026 Through 07/31/2026
1 Gredit(s) This Period $0.08  Annual Percentage Yisld Earned 0.01%
§ Debit{s) This Period $25,145,30  Interest Days 31
O731/2028 Ending Balance $2,646,29 Interest Earned $0.08
‘ Interast FPaid This Period $0.08
Interest Paid Year-to-Date $3.01
Average |edger Balance $11,012.12
Cther Credits
Cate Description Amount
07/31/2026  INTEREST $0.08
FIC FIEND R Notice: See reverse side for important information,

01283 8347L03 002253 DOus0S ORO%L/0002



HAMILTCN COUNTY DEVELOPMENT

XOQKHAAIT34

Staternent Ending 07/31/2026

Page 2 of 4

THIS FORM IS PROVIDED TO HELP YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

1. In your sheckbodk, erder the interest garned, if applivable, on your account as it appears on

2. Verify that checks are charged on gtatement for the armount drawn.

3. Be sure that the service charge (if any) or other authorized deductions shown on this
statement have been deducted from your chackbook balance.

4. Verify that all deposits have been credited for same amount as on your records.

5 Be sure that all checks cutstanding on previous statement have been inctuded on this
staternernt (ofherwise, they are still outstanding).

. Check off on the stubs of your checkbock each of the checks paid by us.

7 Make a list of the nurmbers and armounts of those checks still outstanding in the space

Eor irformation an account balance, checks paid, electronic transfers or deposits, call
Customer Service toll free af 1-877-499-0572,

It Gase of Erors of Questions About Your billing statement,

If you think your billing statement is wrong, or if you need mare information about a transafl;t!_on
on your biling staternert, wiite Us on a separste shest at the address shown on your billing
statement as soon as possible, YWe must hear from you no later than 60 days afler we sent you
the first billing statemert on which the error or prablem appeared, You can telephone us, but

in your letter, give us the foliowing infarmation:
< Your name and accolnt rimber
» The dallar amount or the sUspected error,
« Describe the error and explain, if you can, wity you belisve there is an errar.
« [f you need rmore informalion, deecribe the item you are unsure about.
You do net have to pay any amount in guestion while we are investigating, but you are etitt

oliligated to pay the parts of yeur billing statement that are not in guesticn. While we investigats
your question, we cannot report you as definguent or take any action to collect the amount in

Ta figure the finance charge for each billing cycle, a daily periodic rate is multiplied by the daily
balance of my loan account balance each day. To figure the deily balance, you first take my lozn
balance al the beginning of each day, and add any new advances, and sublract any payments
or credlis that apply fo debit repayment, and any unpaid finance charges, fees and oharges.
This gives you the daily balance.

CHECKS OUTSTANDING the front of this statement.
NUMBER AMOUNT
provided,
CUSTOMER SERVIGE
Billing Rights Summary
doing so will not preserve your rights.
BNTER FibAL
BALANGE A
PER STATEMENT
ADD
ANY DEPOSITS
NOT CREDITED
TOTAL
SUBTRAGY
CHECKS auestion.
QUTSTANDING
BALANCE
SHOULD AGREE WITH
YOUR GHECKBOOK

IN CASE OF ERRORS OR QUESTIONS AROUT YOUR ELECTRONIC TRANSFERS

Telephone us tol] free al 1-877-48%-0572 or write to the address shown
on the frant of this stalement as soon as you can if you think your
statement is wrong or if you need niore inforration about a transfer
listed on this statement. We must hear from you ne later than 60 days
after we send you the FIRST statement on which the problem or error
appeared. If you have a question concerning your slatement, please
be prepared fo:

« Teli us your name ang account number.

= Describe the error or the transfer you are unsure about, and explain
as clearly as you can why vou belleve it Is an error of why vou need
more information.

» Tell us the dotlar amount of the suspected arror.

If you tell us orally, we may require that you send us your corplaint or
guastion In writing within 10 business days.

We will determine whether an error occurred within ten {(10) business
days (twenty (20) business days for new accounls) after we hear from
you and we will correct any error promptly. i we need more time,
however, we may take up to forty-five (45} daye (ninety {(S0) days for new
accounis and forelgn inltiated or Peint of Sale transfers) to investioate
your complaint or question. If we decide to do this, we will credit your
acceurit within ten (16} business days (twenty business (20} days for
new accountg) for the amount which you think is in error, so that you
will have the use of the money during the time 1t takes fo complete cur
investigation. If we ask you 1o put your complaint or guestion in writing
and we do not receive it within ten (10) business days, we may nof credit
your account. The axtended time perdods for new accounis apply te all
eledronic fund transTers that cocur within the first thirty {30} days after the
first deposit fo the account Is made, including thase forforeign initiated or
Puint of Bale fransactions, Visa s® cardhoelder protection policy requires
that we provids provisicnal credit for losses from unauthorized Visa®
Check Card use within five {5) business days of nofification of the loss.

We willtsll you the results within three (3) business days after completing
cur invesligaiion. If we decide thal ihere was no ervor, we wilt send you
a wiitien explanation.

You may ask fur coples of the documents that we used in our
invesligation.



i

HAMILTON COUNTY DEVELOPMENT JOCOHXTT G4

Staternent Ending 07/31/2026

Page 3 of 4

CASH MANAGEMEMT - RARRELC FUNDS - MOUIRNUTTES ontinmad)

Daily Balances

Date Amount
Q713112026 $1,734,339.26

Overdraft and Returned item Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00

$0.00

Total Returned lem Fees

£0.00

$0.00

435 pOCe/0nGz
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HAMILTON COUNTY DEVELOPMENT HOOHKXT T84 Statement Ending 07/31/2026 Page 4 of 4
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FIRST FEDERAL BANK Statement Ending 07/31/2026

HAMILTON COUNTY DEVELOPMENT Fage 1 of 4
Custoimer Number; XXXXXX1764

P. O Box 2029
Lake City, FL. 32056

Managing Your Accounis
>00152) 8347601 000L 92997 10Z i Branch Jasper
i ~ - - 7
HAMILTON GOUNTY DEVELOPMENT }1 Customer Care  1-877-499-0572
1153 US HIGHWAY 41 NW STE 4 s .
- N . ‘ P.O. Box 2029 ‘
JASPER FL. 32052-5897 _ B Wailing Address | e "B 32086
_|:_j_ Website wiww, fibf.com

ARy B e T R TR L R

ffb“fimm/haiaa

Exclusions and limitations may apply. Subject fo offer avallability and may be discontinued at any time.
Additional rates and terms available. See o banker far complsie details.

Summary of Accounts

Account Type ' S hooount Number Ending Balancs
CASH MANAGEMENT -~ PUBLIC FUNDS ' FRXAXXTT84 - $1,734,330.26

CASH MANAGEMENT - PUBLIC FURNDS -~ XHERNATTHA

Account Summary Interest Summary
Date Description Amount  Description Amount
07112026 Beginning Balance $4,732,749.17  Interest Earned From 07/01/2026 Through 07/31/2026
1 Credit{s) This Period $1,600.08  Annual Percentage Yield Earmed 1.00%
0 Debit(s) This Period $0.00  Interest Days 3
(713472026 Ending Balance $1,734,339.26  Interest Earned $1,580.08
Interest Paid This Period $1,590.09
Interest Paid Year-to-Date $i1,115.47
Average Ledger Balance $1,732,74917
Other Cradits
Date Description Amount
07/31/2026  INTEREST ' $1,520.08

MemBor . ; . - . . Do .
FOMC 1Y DS Notice: See reverse side for imporlant inforination.

C0L5EL A3u7L01 OOEF17 O054%33 000L/UGO2



HOCUOKTTH4 Statermnent En_d%ng 07/31/2026 Page 2 of 4

HAMILTON COUNTY DEVELOPMENT

THIS FORM 1S PROVIDED TO HELP YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

1. in your checkbook, enter the interast earned, if applicable, on your account as i appears on
the fror of this stetement.

GCHEGKS GUTSTANDING
MUMBER AMOUNT

2. Verify that checks are charged on statererit for the amount drawn.

3. Be sure that the service charge (if any) or other authorized deductions shown on this
staternent have heen deructed from your eheckiaok balance.

Verify that all deposits have been credited for same amolnt as on your recorgs.

=

Be sure thal all checls outstanding on previous staterment have baen included on thie
statement {otherwise, they are still outstanding).

o

heck off on the stubs of your checkiook each of the checks paid by us.

@

Male 2 list of the numbers and amounts of those cheele still outstanding in the space
provided.

~

CUSTOMER SERVIGE . o
For infermation on account balanee, chenks paid, elecironic ifransfers or deposits, call
Customer Service toll free at 1-B77-488-0572,

Billing Rights Summary

in Case of Errors or Questions About Your bifling staterment.

If you thinlk your billing staterment is wrong, of if you need more information about a transaction
on your billing staterment, write Us on a separate sheet at the address shown on your billing
statement as soon as possible. We must hear from yeu no léter than 80 days after we sent you
the first billing siatement on which the error or probism appeared. You can telephone us, but
daing s will not preserve your rights,

Irt your letfer, give us the Tollewing Infermation:
EMTER FIMAL
BALAMCE AS
PiER STATEMEMT

ARD

ANY GEPOSITS
- NOT CREMITED

» Your name and account number

» The dollar amount or the suspected eftor,

+ Describe the error apd explain, if you can, why you believe there is an error.

» If you need more information, describe the ffem you are unsure about,
TOTAL

You do rot have to pay any amount in question while we are investigating, but you are sfill
ohligated to pay the parts of your biling staternent that are not in question, While we investigate
your guestion, we cannet reporl you as delinguent or take any action to collect the amount in
guestion.

SUBTRACT

CHECKHS
QUTSTANTING

BALANCE
SHOULD AGREE WATH
YOUR CHEGKBOOK

To figure the finarnce charge for each billing cysle, a dafly periodic rele is multiptied by e dally
kalance of my loan account balance each day. To figure the deily balance, you first take my loan
balance at the beginning of each day, and add any new advances, and subtract ary payments
or credits that apply to debit repayment, and any unpaid. finance charges, fees and charges.
This gives you the daily balance.

N CASE OF ERRORS QR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Talephene us lell free at 1-877-498-0572 or write to the address shown
v the front of this statement as soon as you can If you think your
slalement iz wrong or i you need mere information abeut a fransfer
listed on this statement. We must hear from you na later than 60 days
after wa send you the FIRST statement on which the probler or erroy
appeared. Il you have a guesiion conceming your statement, please
he prepared to:

» Tell us your npame and account number.

= Describe the error or the transfer you are unsure about, and explain
as clearly as you can why you believe it is an error or why you need
rore nforrmalion.

* Telt us the dollar amount of ihe suspected errar.

It yau tell us orally, we may require that you send us your complaint or
nuestion in writing within 10 business days.

We will determnine whether an error ocrurred within fen (10) business
days {iwanty (20} business days for new accounts) aller we hear from
you and we will correct any arror promptly. If we need more time,
however, we may take up to forly-Tive (45) days (ninety (90} days for new
accounis and foreign Iniliated or Poinl of Sale transfers) io investigate
your complaint or question. If we decide to do this, we wilf credit your
aceount within ten (10) business days {wenty business (20) days for
new accounis) for the amaunt which you think Is in errar, so that you
will have the uge of the money during the time it takes lo complels nur
investigation. If we ask you fe put vour complaint or question in writing
and we do not recetva itwithinten (10) business days, we may not credit
yaur account. The extsnded time periods for new accounts apply to all
slecironic fund transfers that ccour within thefirst thirty (30) days after he
first ddepasit io the account Is made, includingthosa for foreign intialed or
Point ol Sale ransactions. Visa 8 cardhotder profection policy requires
that we provide provisional credit for losses from unauthorized Visa®
Check Card use within five (5) business days of notification of the loss.

We willlell you the resulls within three (3) business days after complating
our Investigation. If we declde [hatihera was ne error, we will send you
a writien explanation.

Yeu may ask for copies of the documents that we used in our
investigation.



HAMILTON COUNTY DEVELOPMENT HUXXXAIT 34

Statement Ending 07/31/2026

Page 3of 4

3

¢

iRt
s

NTEREST CHECKING BUBLIC FUND - OODUUIT 34 (continned)

Qther Debifs

Rate Description Amount
07/02/2026 Check #5018 $205.00
07/02/2026 Check #5021 $3,500.00
07/03/2026  Check #5019 $700.00
07/07/2026 Check #5022 $295.00
07/13/2026 Check # 5014 $20,000.00
07/29/2026 FIRST FED BK FLA VISA PAY F HAHKXKBA49 $445.30
Daily Balances _

Date Amount Date Amount  Dafe Amount
07/02/2026 524 08651 07/07/2026 $23,0041.51 07/29/2026 $2.646.21
07103/2026 £23,38651 07/ 2026 $3,091 .51 0713172026 $2.646.29

Overdraft and Returned ltem Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00

$0.00

Total Returned ltem Fees

$0.00

$0.00

e et mt . mmmEL L e AR JRFIATE
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