Hamilton County

DEVELOPMENT AUTHORITY

Chairman
Megan Carter
Vice- Chair -
Vacant
Sec./Treasurer
Wanda Ashley

Economic Dev., AGENDA
Director Thursday, May 21, 2026, 12:00 PM
Vacant 1153 U.S. Hwy 41 NW, Suite 4, Jasper, FL

Economic Development Authority Conference Room

1. Call to order and the determination of the presence of a quorum (5 members present)

2. Invocation

3., Pledge

4. Public Comments

5. Omarosa Newman/ Feésibi!ity Study/ Town of White Springs

6. A. Jennings Extension Project Bid Award
B. Downtown Roofing Bid Award

7. Shellie Phelps/ NFEDP Project
8. Keith Hitson — 102 Hatley St. W
9, Decker Construction/ 203 Hatley St. West
Chloe Richardson/ 106 Hatley St. West
Misfit Qutdoors/ 203 Hatley St. West
Luxury Nail/ 201 Hatley St. West
10. Discussion on Limitations Spending
11. Discussion regarding Executive Director position
12. Minutes Approval {February 13* and February 26™ meetings)
13. Financial Report (March and April 2026)

14, Board Member comments

15. Adjourn

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special

Board Members
Scott Gay

Chuck Burnett
David Ehlert

Board Attorney
Rhett Bullard

accommodations to participate in the meeting should contact the Hamifton County Development Authority,
at 1153 US Highway 41 NW, Suite 4, Jasper, FL 32052 or 866-341-2492 or 386-362-2040, no later than

5:00 P.M. on the day prior to the meeting.



“h Outlook

102/106 Hatley St. W - Roofing
From Rhett Bullard <rhettbullardpa@hotmail.com>
Date Mon 4/13/2026 4:.03 PM

To Megan Carter <mcarter@nfps.net> |
Bcc arlen gay <sgcpa@comcast.net>; Chuck Burnett <chuck@hamiltoncountyfi.com>; ehlertdr@gmail.com
<ghlertdr@gmail.com>; wandadevauth56@yahoo.com <wandadevauth56@yahoo.com>

[1_3} 4 attachments (6 MB)
RR - 102 Hatley W.pdf; PL - 102 Hatley W.pdf; PL - 106 Hatley W.pdf; RR - 106 Hatley W.pdf;

Greetings, .
Attached are the hids received for roofing work on 102 and 106 Hatley St W for your review.

Thank you,

Rheit Bullard

Rhett Bullard, P. A.

100 South Ohio Avenue
Live Oak, Fiorida 32064
386-362-2040 - office
386-362-2070 - fax

Cenfidentiality Notlce:

The information contained in this e-mail message is intended only for the personal and confidential use of the
recipient(s) named above. This message may be an atiorey-client communication and as such is privileged and
confidential. If the reader of this message is not the intended recipient or the person responsible for delivering it to
the intended recipient, this serves as notice o you that you have received this document in error and that any
review, dissemination, distribution, or copying of this message is strictly prohibited. If you have received ihis
communication in error, please delete the original message and notify us immediately by telephone at

386.362.2040. Thank you.
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102/106 H |

Erom Rhett Bullard <rhettbullarclpa@hotmai'l.com>
Date Mon 4/13/2026 403 PM
To Megan Carter <micarter@nfps.net>

Bcc arlen gay <sgcpa@comcast.net>; Chuck
<ehlertdr@grnail.com>; wandadevauth’

ittoncountyfl.com>; ehlertdr@gmail.com

Burnett <chuck@ham
yahoo.com>

6@yahoo.com <wandadevauth56@

@] 4 attachments (& MBY

RR - 102 Hatley W:pdf; pL - 102 Hatley W.pdf; PL - 106 Hatley W.pdf; RR - 106 Hatley W.pdf;

Greelings,
Attached are the bids received for roofing work on 102 and

Thank you,

106 Hatley St W for your review.

Rhett Bullard

Rhett Bullard, P. A.

100 South Ohio Avenue
Live Qak, Florida 32064
386-352-2040 - office
386-352-2070 - fax

Confidentiality Notive:

The information contained in this e-mail message is intended only for the personal and confidential use of the

recipient(s) named above. This message may be an atiorney-client communication and as such is privileged and
confidential. If the reader of this message is not the intended recipient or the person responsivle for delivering it to
the intended recipient, this serves as nofice o you that you have received this document in error and that any
review, dissemination, distribution, or copying of this message is strictly prohibited. If you have received this
communication in error, please delele the original message and notify us immediately by telephone al

386.362.2040. Thank you.



PROPOSAL DATE

1415 Ohio Ave N
#6864 2026-04-10
il Live Ogk, FL. 32064 VALID UNTIL
2026-05-10

ALY (386} 320-6033
REVERE ‘ ROOFING www. RevereRoof.com

AT PANED - RKBLTABLE - AEULRED

PHONE

CEnsTimMER - PROECT
Hamn!tun County Development Author:ty . . - .Commema[ Roof“ ng —
EMAIL o ) L PROFQSAL #
o ’ i ¢ .2604-0371

E; PRoPERTY S ' : S .
106 Hatley StW jasper . FL 32652 o : - ‘ : L . S
We hereby submit this proposal and specifications for the following commercial roofing project. Revere Roofing will furnish all iabor, materials, and

eguipment as stated helow:

. Remove existing roofing system down to deck

« Dispose of all debris from job site
. [nstatl new Self Adhered Modiffed roofing system per specification

» Install new copingfedge rmetal per specification

- Alt joints sealed and fastened per code

« Base flashing t ali walls and penetrations

+ Turn Bar Counter flashing at all wafls minisnum 127 from roof deck

hé foilowing itaims ara Included in whe proposed price

« Parapet flashing per detall

» Manufaciurer NDL warranty per specification
- Workmanship warranty Included

« Camplete job site cleanup

+ Final walkthrough inspection

» Seal and Paint Parapet Walls

\‘e t‘clicwirigﬁ il‘@'mv; a'v# NGT includer

L

|3 oot
% Exciusmns o

« Interlor ceiling or wall repairs
+ Gutter or downspout replacement
» Ashestos testing or abatement

« Structural deck repair or replacement
« HYAC unit replacement or relocation
~ Electrical work or conduit refocation

. $12,967 |

50% deposit due upon acceptance, 50% upsan completion, Accepted: Check, Cash.

. o
g ‘ Terms & Condntuons

» Proposal valid for 30 days from date shown » 50% deposit required to schedule work

~ Balance due upen completion = Al work guaranteed for 7 year

- Permits net included uniess specdifted » Additional work beyond scope quoted separately

- See reverse for complete terms and conditions
- 1% or 2x Replacement Is $8 per lineal Foot, Piywood Replacement is $95 per sheet up to 3/4”

ﬁ'{é[’ﬂfﬂlﬂﬂ’ o f Pm,rmm!
e (I,'vme iR, . . :
) prices, specificdriops, wind tondisiens are, samﬁz:mn'undmta herchy crccrﬁfed Vo ere erthenrized to conmplede tie work ox specifed Povmenn will beoede ax ondued,

CUSTOMER SIGRATURE ‘ " PRINTED MAME = o " bate




TERMS & CONDITIONS

Revere Roofing
b

TERMS AND CONDITIONS

y Custemer and Contractor, cénstw‘tutes a binding agresment between Lhe parties. The scope of work,

1. AGREEMENT: This proposal, when signed b
derstanding between parties unless madilied in writing.

specifications, and pricing detailed herein represent the complete un

2. PROPOSAL VALIDITY: This proposal Is valid for thirty (30) days from the date shown. After this perlod, pricing and availabiiity are subject to change

without notice.

3. PAYMENT TERMS: Payment schecule as stated on front of proposal. A service charge of 1.5% per menth (18% annually] will be applied to past due

balances. Customer agrees to pay ail collaction £osts, including reascnable attorney fees, incurred in collecting any amounts owed.

s frorn the specifications in this proposal invelving extra costs will ba executed only upon written orders

4, CHANGE ORDERS: Any alierations or deviation
before work proceeds.

and wili bacomne an additonal charge. All change orders must be signed by Customer
5. PERMITS & APPROVALS: Unless otherwise stated, Customer is responsible for obiaining all necessary permits and approvals, Contractor wiil assist with
permit applications when required. Ay permit fees are nat included urless specifically stated.

to work areas and ensure utilities (water, electricity) are available. Customer is

6. WORK AREA & ACCESS: Customer agrees to provide clear access
ble for damage to items not removed.

responsible for remavirg or protecting persanal property in work areas. Contractor IS not responsi

led conditions {rot, structural damage, mold,

7. CONCEALED CONDITIONS: This propasal is based on visibie conditions at time of inspection. If cancea
paled conditions will be quoted

asbestos, lead pairit, etc.) are discovered during work, Contractor will stop ard notify Customer. Remediation of canc

separately.

8. MATERIALS: All materiats will be new unless otherwise specified. Contractor reserves the right to substitute materials of equal or greater guality if

specified materials become unavailable. Color varlations between samples and installed materials may occur.

5. WARRANTY: Contractor warrants workmanship for one (1) year from cornpletion date. Manulacturer warranties apply to materials and are separale

from this warranty. This warranty does not cover damage from sbuse, neglect, acts of nature, or fallure to maintain.

10, INSURANCE: Contractor maintains generafl lighility insurance and workers' cormpensation insurance. Certificates of insurance available upon request.

11. DELAYS: Contractor shall not be liable for delays caused by weather, materiai shortages, labor disputes, acts of God, governmental actions, or other

elrcumstances beyond Contracter's control, Project thmeline will be adiusted accordingly.

12. SITE CONDITIONS: Customer agrees to maintain safe working conditions. Contractor is not responsible for pre-existing conditions induding but not
limited to: structural defects, water damage, pest infestation, or code violations not related to the scope of work,

13. CLEANUP: Contractor will perform daily clesnup and remove all debris upen completion. Final debris rernoval is included unless otherwise noted.

Customer is responsible for providing dumpstar access if required.

14, DISPUTE RESQLUTION: Any disputes atising from this agreement shall first be submitted to medtation, If mediation is unsuccessful, disputes shall be
resolved through binding arbitration in accordance with the rules of the Ammerican Arbitration Association.

15. CANCELLATION: Customer may cance! this agreement within three (3} business days of signing without penalty. Alter this period, Customer is

responsible for ail costs incurred plus 15% of contract value.

16. ENTIRE AGREEMENT: This proposal and any attachmenis represent the entire agreement between parties. No verbal agreements or representations

not contained herein shail be binding.

By signing the Tront of this proposal, Customer acknowledges having read, understood, and agreed to all terms and conditions stated herein.



PROPQSAL DATE

1415 Ohio Ave N

#6564  2026-04-10
b Live Oak, FL 32064 vALID UNTIL

(286) 320-6033 2026-05-10

REVERE LA ROOFING

REPERNED - ARLTANLE - ARVINER

www, RevereRoof.com

PHOINE

ST CUSTOMER | PROJECT

Hami[t_on County-DevelopmentAuthorlty = Commercial Roofing —

- CLOEMALL : - PROPOSALH
' : i i 2604-0389

PHOPERTY. - ' ‘ :
: B . L. - A

02 Hatley 5t w jasper FL 32052

following commercial roofing praject. Revere Roofing will furnish all labor, materials, and

We hereby submit this proposal and specifications for the o
equipmetit a5 stated below:

po:—::—zd price

o . -
%é‘ mclusmns — Thc Foflu'.ung jhems ara |r\dudm in m£- pro _
. Remaove existing roofing system down 10 deck ‘ « Cant strip instafled at 2lt roof and wall intersections

‘ « prime and Palnt Roof side Parapet walls

- Dispose of ali debris from job site
. Install new Seff Adhered Modified roofing system per specification . Manufacturer NDL warranty per specification
« Workmanship warranty included

» All joints sealed and fastened per cade
» Comnplete job site cleanup

» Base flashing at all wails and peneirations
«Turn bar Counter flashing at alt walls, turned up minimum 12" « Final watkthrough Inspection

g Extiu{gilpns_;—f-‘fl-ge"Fr;]k‘:w[ng Itgring are MOT included

» Interior celling or wall repairs

« Gutter ar downspout replacament
« Asbastos testing or abatement

- structural deck repair or replacement
< HYAC unlt replacement or relocation
» Electrical work or conduit relocation

Nz ittt

.'--Td_ta:iBésé»}?rﬁce-inVéstnﬁeﬁt* SR R Cee -$13,240

ST

Payment Terms -

50% deposit due Upor acceptance, 50% upon completion. Accepted: Check, Cash.

FamEeEn

» Proposal valid for 30 days from date shown * 50% deposit required to schedule worlk
» Balance due upon completion ‘ « All work guaranteed for 1 year
- Permits not included unless specified « Additional work beyond scope quoled separately

» See reverse Tor complate terms and conditions
« 1x or 2% Replacement | $8 per lineal Fool. Plyweod Replacement is $95 per sheet up to 3/4"

. Accr_pfmzc i (Jf Pr‘ﬂp()s‘ar’
The whord prices, speeificarts i 2 e )
dr L speeificarions, and condirions o setisfreiony and are herehy mu.,wed Yo e curinsrized 1 eompieie th work ey specified, !’m—mvnrurﬂ Py m;rde' J———
¢

- CUSTOMER SIGNATURE = e ) , ]
PRINTED NAME i
. .r ) DATE - j




TERMS & CONDITIONS

Revere Roofing

TERMS AND CONDITIONS

V-

Customer and Contractor, constitutes a hinding agreemant between the parties. The scope of work,

. AGREEMENT: This proposal, when signed by
derstanding between parties unless modifiad in writing.

specifications, and pricing detailed herein represent the corplete un

frer this perfod, pricing and availability are subject to change

5. PROPOSAL YALIDITY: This proposal is valid for thirty (30) days from the date shown. A

without notice.

A service charge of 1.5% per month {18% annually) wiil be applied to past due

3, PAYMENT TERMS: Payment schedule as stated on front of gropesal,
incurred in collecting any amounts owad.

balances. Customer agrees to pay all collection costs, induding reascnable attorney fees,

4. CHANGE ORDERS: Any alterations or deviations from the specifications in this proposal involving extra costs will be executed only upon wrilten orders

and will become an additional charge. All change orders must be signed by Custorver before work proceeds.

5. PERMITS & APPROVALS: Unlass otherwise 513 ted, Customer is responsible for obtaining all necessary permils and approvals. Contractor will assist with

permit appiicatfons when required, Any permit fees are not included untess specifically stated.

6. WORK AREA & ACCESS: Customer agrees to provide clear access 1o work areas and ensure utilities (waler, electricity) are available. Custemer is

responsible for removing or protecting personal property In work areas. Contractor is not responsible for damage (o tems not removed.

s based on visible conditions at tme of inspection. IF concealed conditions {rot, structurai damage, mold,

7. CONCEALED CONDITIONS: This proposal
Contractor will stop and notify Customer, remediation of concealed conditions will be quoted

asbestos, lead paint, etc.) are discovered during work,

separately.

3. MATERIALS: All materials wili be new unless otherwise specified. Contractor reserves the right to substitute materials of equal or greater guality if

specified malerials beceine unavailable. Color vatiations between samples and installed materials may nccur.

9. WARRANTY: Contractar warranls workmanship for one (1) year from completion date. Manufacturer warranties apply to materials and are separate

from this warranty. This warranly does not cover damage from abuse, negiect, acts of nature, or failure to maintain.

10, INSURANCE: Coriractar maintains general liability insurance and workers' compansation insurance. Certificates of insurance available upon request.

11. DELAYS: Contractor shall rot be liable for delays caused by weather, material shortages, labor disputes, acts of God, governmental actions, or other

circumstances beyond Contracior's control, Project timeiine will be adjusted acrordingly.

12. SITE CONDITIONS: Customer agrees to maintaln safe working conditions. Contractor is not responsible for pre-existing conditions inchading but not
limited to: structural defects, water damage, pest infestation, or code violations not refeted Lo the scope of worl.

13, CLEANUP: Contractor will perform daily cleanup and remmove ail debris upon completion. Final debris remaval is included unless otherwise noted.

Customer is responsible for providing dumpster access if required.

14, DISPUTE RESOLUTION: Any disputes arising from this agreement shall first be submitted to mediation. If medialion is unsuccessful, disputes shall be
resolved through binding arbitration in accordance with tha rules of the American Arbitration Assoclation.

15, CANCELLATION: Customer may cancel this agreementwithin three (3) business days of signing without penalty. After this period, Custorner is

responsible for all costs mcurred plus 15% of contract value.

16. ENTIRE AGREEMENT: This proposal and any attachments represent the entira agreement between parties. No verbal agreements or representations

not contained herein shall be binding.

By signing tive frent of this proposal, Customer acknowledges having read, understood, and agreed to all terms and conditions stated herein.



280 SW BEDENBAUGIH LANE
LAKE CITY, ¥L 32025
(386) 365-5264 OR (386) 792-4061
eV IN@PLUMBLEVELC.COM

Date: April g, 20256

PROPOSAL SUBMITTED TO: WORK TO BE PERFORMED AT:

Name: Hamilton County Development Authority Job Location: ROOF PARCEL #6010-000
Address: 1153 Us Highway 41 NW, Ste. 4 Address: _ 106 HATLEY STREET WEST .
City: _Jasper City: JASPER State: FL__Zip: 32052
State: Zip Code: _ 32052 Date of Plans:

WE HEREBY PROPOSE TO FURNISH ALL MATERIALS AND PEREORM ALL LABOR NECESSARY

coR THE COMPLETION OF: _ReRoof
O BE AS SPECIFIED, AND THE ABOVE WORK PERFORMED Il

ALL MATERIAL IS GUARANTEED T
GS AND SPECIFICATIONS SUBMITTED FOR THE ABOVE

ACCORDANCE WITH THE DRAWIN
WORK AND COMPLETED IN A SUBSTANTIAL WORKMANLIKE MANMNER FOR THE SUM OF:

. 427,145.00.
WITH PAYMENTS TO BE MADE AS FOLLOWS: Per Draw Schedule

ANY ALTERCATION OR DEVIATION FROM THE ABOVE SPECIFICATIONS WILL BE EXECUTED
ONLY UPON APPROVAL. ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS OR
DELAYS BEYOND OUR CONTROL. ANY ALTERCATION ARISING FROM THIS CONTRACT IS TO BE

PAID FOR BY THE HOMEOWNER.
OTHER COMMENTS:

* Removal of existing roof coverings. Reinstall new 2-part self-adhering system. Cant strip will
be installed approximately half way up parapet wall. Price does not include scuppers, gutters
and down spouts. Price does not include any rotted plywood decking or structural components
that might be present once existing roof is removed.

ACCEPTANCE OF PROPOSAL:
THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY
ACCEPTED. YOU ARE AUTHORIZED TO DO WORK AS SPECIFIED. PAYMENTS WILL BE MADE AS

OUTLINED ABOVE.

e e -

A G

DATE ACCEPTED: SIGNATURE: /,,{’ fors c"'f-""i'--"’/
- :?a_-"

e

s

SIGNATURE: SIGNATURE:

ﬁiziEC;FULLY SUBMITTED BY: KEVIN L. BEDENBAUGH / PLUMB LEVEL CONSTRUCTION C0., LLC
IFIED GENERAL CONTRACTOR CERTIFIED ROOFING CONTRACTOR
#CEC1516042 ' #CCC1329482




EVEL

ICONSTRUCTIO

288 SW BEDENBAUGIL LANE

. LAXE CITY. L. 32025
(386) 365-5264 OR (386) 792-4061
KEVIN@PLUI\'IBLEV RILC.COM

Date: April 9, 2026

WORK TO BE PERFORMED AT:

PROPCSAL SUBMITTED TO:
Name: Hamilton County Development Authority lob Location: ROOF PARCEL #6008-000

Address: _1153 Us Highway 41 NW, Ste. 4

City: _Jasper
State: Fi Zip Code: _ 32052

et

WE HEREBY PROPOSE TO FURNISH ALL MATE

FOR THE COMPLETION OF: ReRoof
ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED, AND THE ABOVE WORK PERFORMED IN

ACCORDANCE WITH THE DRAWINGS AND SPECIFICATIONS SUBMITTED FOR THE ABOVE
WORK AND COMPLETED IN A SUBSTANTIAL WORKMANLIKE MANNER FOR THE SUM OF:

. 559,934.00.
WITH PAYMENTS TO BE MADE AS FOLLOWS: _ Per Draw Schedule
ANY ALTERCATION OR DEVIATION FROM THE ABOVE SPECIFICATIONS WILL BE EXECUTED
ONLY UPON APPROVAL. ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS QR
DELAYS BEYOND OQUR CONTROL. ANY ALTERCATION ARISING FROM THIS CONTRACT IS TO BE
PAID FOR BY THE HOMEOWNER.

OTHER COMMENTS:

* Removal of existing roof coverings. Reinstall new 2-part self-adhering system. Cant strip will
be installed approximately half way up parapet wall. Price does not include scuppers, gutters
and down spouts. Price does not include any rotted plywood decking or structural components
that might be present once existing roof is removed.

ACCEPTANCE OF PROPOSAL:
THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY
ACCEPTED. YOU ARE AUTHORIZED TO DO WOQORK AS SPECIFIED. PAYMENTS WILL BE MADE AS

Address: 102 HATLEY STREET WEST .
City: JASPER State: FL_ Zip: 32052

Date of Plans:

RIALS AND PERFORM ALL LABOR NECESSARY

OUTLINED ABOVE. -
o L T
T I &
DATE ACCEPTED: SIGNATURE: AT S
SIGNATURE: SIGNATURE:

RESPECTFULLY SUBMITTED BY; KEVIN L. BEDENBAUGH / PLUMB LEVEL CONSTRUCTION €O., LLC
CERTIFIED GENERAL CONTRACTOR CERTIFIED ROOFING CONTRACTOR

#CEC1L516042 #OCC1329482




L ETTER OF AGREEMENTFOR PROFESSIONAL SERVICES BETWEEN
NORTH FLORIDA ECONOMIC DEVELOPMENT PARTNERSHIP, INC.

and
HAMILTON COUNTY DEVELOPMENT AUTHORITY

This letter of agreement, entered into as of the last date signed between the NORTH
FLORIDA ECONOMIC DEVELOPMENT PARTNERSHIP, INC., located at 3200
Commonwealth Blvd., Suite 7, Tallahassee, Florida 32303, hereafter referred to as

sNFEDP” and Hamilton County Development Authority, located at 1153 US Highway 41

NW, Suife 4, Jasper, FL 32052, hereafter referred to as “PARTNER” defines the

professional services agreement between the NFEDP and PARTNER -t.o engage
professional consulting services of Biggest Fish Consulting, LLC and 5pecuftpally C_EO
Shellie Phelps-Whitfield, hereafter referred to as “CONSULTANT” for a regional pilot
program focused on community developmentand revitalization. This agreement covers
the period beginning March 15, 2026, and ending March 14, 2027, unless amended in

writing by both the NFEDP and PARTNER

THIS AGREEMENT, by and between, for andin consideration of the mutual agreements
herein set forth, WITNESS TO:

A. The NFEDP and PARTNER mutually agree as foillows:

1. The purpose of this agreement s to officially engage PARTNER fo parficipate as
a pilot community in a community developmentinitiative supported by and coordinated
through the NFEDP. The NFEDP has committed $20,000 toward this project and has
engaged the professional services of CONSULTANT to work directly with four pilot
communities. The overarching purpose of the engagementis to have CONSULTANT
work directly with PARTNER to develop and pursue customized and unique
strategies, build professional capacity(ies), and foster communication and
collaboration across the community and community leaders to stimulate downtown
revitalization, business and economic growth, increased and targeted tourism, and
community development efforts based on the unique history, business environment,
culture, assets, and other attributes of PARTNER.

2. Theinitiative isintended for PARTNER and CONSULTANT to work cooperatively
together and across the community to develop customized and action able
revitalization and branding strategies, identify and pursue resources to successfuily
execute those sirategies, and build community-wide capacity and support to sustain
the achievements of the pilot project. Morecver, the project is intended to prioritize
improving communication and collaboration, and developing and strengthening the
skills, abilities, resources, and processes that individuals and organizations need to
thrive and achieve community development success.

3. PBased on the diverse and unigue community assets, cuiture, business and
economic climate, community leaders, and other important factors in the
PARTNER community, the CONSULTANT and PARTNER will have full
discretion_and flexibility to work cooperatively to develop community-speé%
strategies, approaches, activities, and methodologies to enable progress. The




NEEDP will serve as project administraior and financial agentfor the proj_ect_ a_nd
monitor progress in each of the four {4) pilot communities, including periodic in-
person and virtual meetings with PARTNER communities, as well as wih

CONSULTANT during the duration of the project.

4. The term of this agreement shall be March 15, 2026, through March 14, 2027,
The total cost to PARTNER is $20,000, which includes all costs associated with
the professional services of the CONSULTANT, engagement of a professional
videographer for customized filming, and other possible vaiue-added services.
Specific services and deliverables to be provided by CONSULTANT are included

in Section B, ltems 1-4.

5. This agreement may be canceled by either the NFEDP or PARTNER, with or
without cause upon thirty (30) days’ written notice to the cther party.

The NFEDP agrees through the engagement of CONSULTANT to:

1. Provide PARTNER with community professional and technical assistance, and
consultative services intended to build the local/fregional capacity for community
development, downtown revitalization, tourism, and business and economic growth,
and/or other community transformational priorities.

2. Develop in cooperation with PARTN ER agreed upon community objectives and
activities for the community program of work. These program of work can be fiexible
focusing on one specific project initiative in the community, or on a set of multiple
objectives designed for a broader community revitalization plan. Priorities and
opportunities may change over the course of the project, so the program of work and
the monthiy activities associated with the program of work are at the mutually agreed
upon discretion of PARTNER and CONSULTANT. '

3. Lead and coordinate on-the-ground, in-the-community engagementand
conversations directly with community leaders, stakeholders, and organizations.
These engagements, conversations, and consultations are intended to enable a
shared vision, develop and foster practical action steps and community collaboration,
and produce an assertive effort to develop and attract private and public investment.

4. Conductin-person visits to PARTNER community 2-3 days monthly, for a period
of 10 months, to work with designated community [eaders and organizations on
specific activities mutually agreed upon as important to achisving community
objectives associated with this project. Between in-person visits, the CONSULTANT
will conduct project assessments, additional research, stakeholder coordination, and
strategy development and implementation activities remotely. Virtual meetings and
working sessions will be held as needed to advance assigned tasks and maintain
project motivation between in-person visits.

C. CONSULTANT, NFEDP, and PARTNER commitments:

1. All parties will meet (virtually or in-person) at least monthly to obtain general
updates on progress of acfivities.



2. CONSULTANT will provide written updates monthly fo PARTNER, describing
activities undertaken, progress made on consensus objectives, milestone
achievements, and barriers. CONSULTANT shall provide quarterly updates to
NFEDP regarding community objectives and acfivities. To reiterate, the
deliverables will be based on the unique activities and objectives undertaken in
PARTNER community, and these objectives and activities may be revised
mutualty by CONSULTANT and PARTNER based on local issu es/circumstances.
The NFEDP reserves the right to require additional, reasonable documentation if

needed,.

3. The NFEDP will be responsible for paying a monthly, fixed-fee professional
services fee to the CONSULTANT upon receipt of an invoice from
CONSULTANT. Paymentshall be sentno iater than 20 days after an accurate
invoice is received by the NFEDP. The professional services fee shall be
inclusive of all CONSULTANT expenses in cluding professional services, travel
and lodging, meals, supplies, efc.

4. PARTNER shall pay the NFEDP a fotal of $20,000 for their portion of annual
engagement of CONSULTANT, which inciudes services of a videographer,
and/or other professionals needed for the project. PARTNER shali pay ai least
haif of the balance no later than May 1, 2026, and the balance of the amount no
later than September 30, 2026. PARTNER may pay the entire amount prior to
September 30, 2026.

5. This Letter of Agreement may be terminated by gither the NFEDP or PARTNER
with or without cause, within 30 days written notice received by either party.

D. ADDITIONAL LETTER OF AGREEMENT PROVSIONS

Amendment to Letter of Agreement

Nq _amendment or variation of terms of this agreement shall be valid unless made in
writing and signed duly authorized representatives of the NFEDP, PARTNER, and
CONSULTANT.

Ownership of Materials/Records

All papers, records or products produced as a result of this Agreement shall be and
remain the property of all parties including the NFEDP, PARTNER, and CONSULTANT.

Termination Options

This Agreement may be canceled by either the NFEDP, PARTNER, OR CONSULTANT
with or without cause upon thirty (30) days written notice to the other party.
CONSULTANT shall be paid the pro-rated amount due upon termination of agreement.



Governing Law and Venue

This Agreementis govemned by the laws of the State of Floridaand any provisions h‘erein,
in confiict therewith, shall be void and of no effect. Venue is in Leon County, Florida.

Notice Address and Primary Contact for NFEDP

Jeff Hendry
Executive Director

NFEDP

3200 Commonwealth, Suite 7

Taliahassee, Florida 32344

Telephone: (850) 645-6700 or (850) 443-71 03-cell

E-Mail: thendry@fsu.edu

Notice Address and Primary Contact for PARTNER

Chuck Bumett, Direcior

Economic Davelopment, Hamilton County BOCC
1153 US Highway 41 NW :

Jasper, FL 32052

Phone: (386)303-1145

E-mail: chuck@hamiltoncountyfl.com

Modification/Amendment

No modification of any part or provision of this Agreementshall be valid or binding unless
in writing and executed by both parties PARTNER AND NFEDP hereto. This Agreement
may be amended upen mutual written agreement of term(s).

Assignability

Neither party shall assign this Agreement, in whole or in part, without the prior written
consent of the other Party.

L imited Represe'ntation and Disclaimer of Warranties

goth p_arties represent and warrant they have the fuli right, power and authority to enter
into this Agreement and to perform their obligations hereunder.

Litigation

In the e\{ent of litigation between the parties hereto, each party agrees to be liable and
responsible forits own costs, expenses and legal fees, including attorney fees and costs.



Consents, Approvais and Requests

Except as specifically set forth in this Agreement, ail con sents, requests and approvals fo
be given by either party under this Agreement shall be in writing and not unreasonably

withheld.

BY: BY:
Megan Carter, Chair Jennifer Daniels, Chair
Hamilton County Development Authority North Florida Economic

Development Partnership

Date: Date




REAL ESTATE LETTER OF INTENT

Date Effective: Apiil 7 2026

1. THE PARTIES. This real estate letter of intent ("Letter") comprises the basic terms of an agreement
between Decker Holdings, LLC (the "Buyer") with a mailing address of 1816 NW 21st Street, Gainesville,
Florida, 32605 and Hamilton County Board of County Commissioners (the "Seller") with a mailing address
of 207 NE First Street, Jasper, Florida, 32052. This Jetter lays the groundwork for a more formal agreement

between the Parties.

II. THE PROPERTY. The property referred to in this letter (the "Property”) is located at 201 Hatley 5t.
W, Jasper, Florida, 32052, The Property is described as commercial and comprises 1,703 square feet.The
Property type is listed as "Store Retail” which will need to be changed, if necessary, to allow for an office.

[II. PURCHASE TERMS. The Buyer and Seller agree to the following terms:

a) Purchase Price. The Buyer intends to purchase the Property for $25,000.00.

b) Financing. The Buyer has made it known that their ability to pay the purchase price is not contingent on
obtaining financing from a third party.

¢) Closing Date. The date by which the deal must close and a purchase agreement must be signed is May 9
2026.

d) Closing Costs. All costs associated with the closing shall be the responsibility of the Seller.
&) Contingency Period. There will be a contingency period of 21 days.

f) Standstill Agreement. Following the execution of this Letter, the Seller shall not negotiate for the sale of
the Property with any other party unless the Buyer and Seller fail to sign a Purchase Agreement by the
Closing date above.

IV. CURRENCY. All mentions of currency or the usage of the “$” icon shall be known as referring to the
U.S. dollar.

V. GOVERNING LAW. This Letter shall be governed under the laws of Florida.

VI. BINDING EFFECT. This Letter shall be considered non-binding.

VII. ADDITIONAL TERMS.

Chuck Burnett
Hamilton County Development Authority
chuck@hamiltoncountyfl.com

Dear Hamilton County Development Authority:
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Decker Holdings, LLC would like to purchase the vacant commercial property located at 201 Hatley Street
W, Jasper, FL 32052 (Parcel ID 6044-000). The proposed purchase price is $25,000.

Decker Holdings, LLC is the real estate holdings entity owned by Chris Decker.

ommercial Construction Management office location for J. E.

The intended use for this property is as a C
ker Construction, servicing the City of Jasper and the greater

Decker Construction Group, LLC d/b/a Dec
Hamilton County area.

Decker Construction is also owner by Chris Decker and will be the only tenant.

A complete renovation of the interior and exterior will be required due to the present condition of the

property.

The expected Scope of Work required is outlined here:

- Complete demo of the interior;

_ Select demolition of the existing concrete slab for underground plumbing utility changes;

- Place back concrete at trenches demoed;

- Perform minor brick masonry repairs to the interior and exterior as needed;

- Repairs to or complete replacement of the existing roof;

- Installation of gutters and downspouts if/as needed;

- Construct new GWB assemblies for interior build-out to accommodate requirements for a professional
office, to include a small kitchenette, restrooms, meeting space, private offices, and open work space;

- All new finishes;
- All Plumbing, HVAC, and Electrical improvements necessary or required to complete the project.

Anticipated cost for renovations:
- Design Fees for Architectural and Engineering services is anticipated to be $15,000.

- Construction Cost is anticipated to be $160,000.

Total investment is anticipated to be $200,000 exclusive of office furnishings and equipment.

Schedule of Work:

- Complete all demolition within 60 days from closing;

- Perform required design work for building permitting within 90 days of closing;
- Apply for and begin permitting process once drawings are complete;

- Anticipate 30 days for permitting and plan reviews;

- Complete renovations within five (5) months of receipt of building permit.

An earnest deposit of $2,500 will be made upon acceptance of the proposal by the Seller. Decker Holdings,
LLC requests a 21 day Due Diligence period to complete all necessary inspections.

If Deck.er Holdings, LLC were to sell the property, Hamilton County Board of Commissioners would be
given first rllght of refusal to purchase the property for either the appraised fair market value or the original
purchase price plus documented renovation costs, whichever is greater.

Chl_“is. Decker, his wife sandra, and their team at Decker Construction are appreciative of the opportunity to
be joining the community of Jasper and of Hamilton County. We see an exciting new chapter beginning here
and look forward to contributing a small part to the story. ,
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Buyer Signature: Date:

Print Name: Decker Holdings, LLC

Seller Signature:. Date:

Print Name: Hamilton County Board of County Commissioners
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5/7/26, 12:45 PM inbox - Rhett Bullard - Outlook

Fw: Proposal

From Chuck Burnett <chuck@hamiitoncountyfl.com>

Date Thu 5/7/2026 10:54 AM
To  Rhett Bullard <rhettbullardpa@hotmail.com>

Get Outjook foriGs -

From: chloe richard <kloshea80@gmail.com>
sent: Thursday, March 26, 2026 6:15:38 PM
To: Chuck Burnett <chuck@hamiltoncountyfl.com>

Subiject: Re: Proposal

On Thu, Mar 26, 2026 at 5:48 PM chloe richard <kloshea80@gmail.com> wrote:

COMMON GROUND

| Business Plan

'EXECUTIVE SUMMARY

Common Ground is a community-focused coffee shop, bookstore, and creative space designed to
| serve as a welcoming third place in a growing smali town. The business combines cafe offerings, a
| curated reading space, and art-based programming to create a multi-use environment for
. relaxation, creativity, and community connection.

f
:

The concept is designed to meet a local need for a comfortable gathering space, particularly for
 families, individuals waiting for nearby activities, students, and remote workers.

BUSINESS DESCRIPTION

https://outlook.live.com!maiUO/inboxlidlAAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWgOATVuZBZhUEkK4eHNOpEYBZwAKBc%2FAuwAA 14



Inbex - Rhett Bullard - Outlook
| Common Ground operates as a hybrid café and bookstore with integrated creative programming.

' The space includes:

5/7/26, 12:46 PM

Coffee, espresso beverages, tea

Breakfast and lunch sandwiches

Pastries and light food items

»

A reading space with books available for in-store use, rental, and purchase

Community art programming including painting classes and workshops

' The business emphasizes accessibility, comfort, and community engagement.

'MARKET OPPORTUNITY

The business is located in a small town experiencing renewed growth and increased local activity.
' There are limited comparable establishments offering food, books, and creative space in a single

| location.

. A nearby dance studio and increasing family traffic create consistent demand for a comfortable
* waiting and gathering space.

_OPERATIONS PLAN

The business will initially be owner-operated, with the owner handling daily operations, preparation,
{ and programming.

H

. Furniture and materials will be sourced cost-effectively through thrift stores, resale shops, and local
. suppliers to reduce startup costs.

é
. The space will be divided into;
» Front café service area
» Rear seating and reading/lounge area

= Flexible space for art classes and workshops
htips:/foutlook live.com/mail/Qfinbox/id/AAKALGAAAAAAHY QD EapmEc2byACgAC % 2FEWGOATVUZBZhUEKK4eHNOpEY BZwAKBCcY% 2FAUWAA 214
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' BOOKSTORE MODEL

' The book component operates on a hybrid system:
« Free in-store reading

» Low-cost rental system

« Select books available for purchase

ART & COMMUNITY PROGRAMMING
Common Ground will offer:

+ Painting classes

e “Paint with a friend” sessions
o Guest artist workshops

» Rotating local art displays

Programming will expand based on demand.

'STAFFING PLAN

! The business will begin as owner-operated. As revenue grows, part-time employees will be added
- for:

s (Café service
» Event facilitation:

» Operational support

FINANCIAL STRATEGY

httoszfoutiook.live com/mail/0finbox/id/AAKALgAAAAAAHYQDEapmEc2byACAC % 2ZFEWGOATVUZBZhUEKK4e HNOpEY BZWAKBC % ZFAUWAA 34
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. Startup costs will be minimized through secondhand sourcing, owner labor, and a lean initial menu.

The business is designed to reach break-even gradually, with long-term sustainability prioritized
 over rapid profit growth.

 OWNER STATEMENT

' The owner is currently pursuing a Bachelor’s degree in psychology online, allowing flexibility to build
- and operate the business. The long-term vision includes integrating creativity, wellness, and
- community-based programming inspired by psychological principles of connection and well-being.

'CONCLUSION

- Common Ground is designed to serve as a sustainable community hub that combines food, books,
: and creative experiences. The goal is to establish a stable, welcoming environment that grows
organically with the community. Common Ground is more than a coffee shop. It is a place people

| step into when they need a moment to breathe. A soft light in a small town that is growing again,

. learning how to gather, and rediscovering itself

https:.’.’0utlook.iive.com.’mai[lDIinbox;’idlAAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWgOATVLiZBZhUEkK4eHNOpEYBZWAKBc%ZFAuwAA 414



Proposal for Lease, Rehabilitation, and Operation of Retail Firearms & Qutdoor
Supply Store

Submitted to:
Hamilton County Development Authority
& Board of County Commissioners

Property Address:
201 Hatley Street West
Jasper, Florida 32052
Parce! 1D; 6044-000

Submitted by:
Misfits Firearms, LLC

I, INTRODUCTION & LOCAL COMMITMENT

Misfits Eirearms, LLC. respectfully submits this proposal for the lease, rehabilitation, and
operation of a retail firearms and outdoor supply store in downtown Jasper.

This project is locally driven and community focused. Kris Miller is a resident of Jasper,
Florida and a disabled combat veteran, and Austin Absher is a resident of Suwannee
County. Both pariners are committed to investing in the local economy and establishing
a long-term business presence within Hamilton County.

JI. PROPERTY & PROJECT OVERVIEW

The subject property consists of approximately 1,500 square feet located within a multi-
tenant commercial structure in the downtown corridor. The proposed use is consistent
with surrounding commercial activity and aligns with the County’s goals of increasing
downtown utilization and economic activity.

Misfits Firearms wilf establish a fully compliant retail operation providing:
« Firearms (handguns, rifles, and shotguns)
« Ammunition
. Optiés and firearm accessories

. Hunting, fishing, and outdoor equipment



. Apparel and branded merchandise

« Firearm transfer services

. Custom firearm services (Cerakote, stippling, engraving)

I{L. REHABILITATION & BUILDOUT PLAN

The tenant will accept the property in its current “as-is” condition and wil{ be fully
responsible for all interior improvements and store buildout.

Planned Improvements Include:
« Interior repainting and finish upgrades
. Lighting replacement and upgrades
« Flooring improvements as needed
. Installation of retail display cases, shelving, and wall systems
s Secure storage:; and compliance infrastructure
. Instaliation of a bait refrigeration system
. Checkout counters and customer service areas
. Signage and storefront improvements
Exterior Coordination & Improvements

Misfits Firearms is committed to working with the County to ensure the exterior
presentation of the property aligns with downtown standards and contributes positively

to the surrounding area. This may include:
. Storefront signage upgrades
« Minor fagade enhancements where appropriate
« Exterior lighting improvements
. General aesthetic improvements to enhance curb appeal

All exterior work will be coordinated with the County and performed in accordance with
local requirements and approvals.



Esfimated Rehabilitation & Buildout Investment

. Interior buildout and improvements: approximately $15,000
. Security systems (cameras, alarms, secure storage): approximately $4,000
. Retail fixtures and displays: approximately $4,000

Total Initial Property Investment: approximately $23,000

This investment directly improves the property, enhances its usability, and contributes to
long-term value within the downtown area. We are prepared to begin store renovations

once the lease is executed.

IV. BUSINESS VIABILITY & OPERATIONS

Misfits Firearms is structured as a low-overhead retail operation with multiple revenue
streams designed to support consistent cash flow and long-term sustainability.

The business model is built around:
. Retail sales across multiple outdoor-related categories
« Repeat-purchase items that drive consistent foot traffic
. Service-based revenue streams requiring minimal overhead
. A customer base aligned with the surrounding rural market

The operation is designed to remain financially sustainable due to low fixed overhead,
diversified income streams, and strong alignment with local demand.

V. ECONOMIC IMPACT
. Creation of 2—4 local jobs initially
« Increased downtown foot traffic
. Support for the local hunting, fishing, and outdoor recreation economy

« Attraction of customers from surrounding counties

« Potential for future institutional and law enforcement sales relationships
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VL. LEASE TERMS & IMPROVEMENT CREDIT (PROPOSED)

Misfits Firearms, LLC respectfully proposes the following lease structure for
consideration:

. Year 1: $500 per month (proposed)
« Year 2 and beyond: $750 per month (proposed)
« Term: Three (3) to ten (10} years, with renewal or purchase option

In addition, Misfits Firearms requests that capital invested into the rehabilitation and
improvement of the property be considered as a lease credit and applied toward rental
obligations during the initial term.

This structure reflects a reinvestment approach in which tenant-funded improvements
directly enhance the County's asset while supporting the successful establishment of a
long-term business. The intent is to align upfront capital improvements with lease
obligations in a manner that benefits both parties.

VIL TIMELINE

. Due diligence period: six (6) months

initial lease payment to begin at ninety (90) days

. Buildout and setup fo occur during this period

Opening targeted immediately following completion

VIII. COMPLIANCE
All operations will be conducted in full compliance with:
» Federal Firearms License (FFL) reqUirements
« ATF regulations
« State of Florida laws
» Local ordinances

Retail-only operation.



MISEITS) } |
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IX. CONCLUSION
Misfits Firearms represents a locally supported, financially viable business that will:
. invest directly into a downtown property
. Improve and rehabilitate an existing commercial space
. Enhance the exterior and overall presentation of the property
. Generate consistent local economic activity
. Provide a retail service aligned with the region’s demographics
The project is structured to be low-risk, sustainable, and beneficial to the community.

Misfits Firearms, LLC respectfully requests approval fo proceed with leasing and
redevelopment of the property.

X. CONTACT INFORMATION

Austin Absher, Partner
386-219-8745
austin@misfitfirearms.com

Kris Miller, Pariner
386-855-1808
kris@misfitfirearms.com




X1. Al GENERATED STORE MOCK-UP

Please note: this is not an actual representation of the final appearance of the store, just a tool to help
t we intend to bring to the city of Jasper.
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Proposal for Acquisition and
Redevelopment of Commercial Property

Proposed Luxury Nail Salon & Spa

Prepared By:

Owner: Tia Duncan/Clawed and Colored LLC
309 1st St NE
Jasper, FL 32052
Cell:813-525-8077

Email: Duncantia@yahoo.com
Date: 05/06/2026




This proposal outlines the purchase of a commercial property located in
redevelopment of a commercial property located in the heart of Jasper, with
the intent of establishing a premier luxury nail salon and spa serving
residents and visitors throughout the surrounding area.

As a local taxpayer and committed member of the community, the
purchaser seeks to revitalize a currently underutilized commercial building
through strategic investment, aesthetic improvements, and long-term
business development. The proposed acquisition includes an offer of
20,000.00 for the property, along with an estimated 40,000.00 in
rehabilitation, repairs, and interior improvements.

The completed business will operate as a modern, upscale wellness and
beauty destination offering nail services, spa treatments, self-care
experiences, and professional beauty services in an elegant and

welcoming environment.

This project is expected to:
¢ Revitalize a local commercial property
e Increase economic activity in the downtown/business district
e Generate approximately 12 new employment opportunities
e [ncrease local tax revenue
e Encourage additional small business investment in the community
¢ Provide a high-quality service currently limited within the area

The purchaser is committed to maintaining the character of the community
while contributing to its economic growth and long-term vitality.



Buyer Background

Tia Duncan is a resident and local taxpayer in the community of Jasper,
with 8 years of experience in the nail and beauty industry and a strong
interest in smali business development, local revitalization, and community

invesiment.

The purchaser’s goal is to establish a reputable, professionally operated
luxury nail salon and spa that delivers high-end services while creating
sustainable employment opportunities for local residents.

This project represents both a personal investment in the community and a
commitment to improving local commercial activity through responsible
property ownership and business development.



Proposed Business Concept

Business Name
C&C Nails & Spa

Business Overview
The proposed business will operate as a fuxury nail salon and spa offering

premium beauty and weliness services in a clean, modern, and relaxing
environment.

Services May Include:
e Luxury manicures and Pedicures
e Gel and acrylic nail services
Waxing and beauty treatments
Lash enhancements
Bridal and group spa packages
Retaii beauty and self care-care products

® & @ @

The salon will focus on customer experience, sanitation, professionalism,
and upscale service standards designed to attract both iocal clientele and
visitors from surrounding communities.



Rehabilitation and improvement Plan

The purchaser intends to invest up to 40,000.00 in renovations and repairs
to improve the safety, appearance, and functionality of the property.

Planned Improvements Include:

interior remodeling and cosmetic upgrades

Plumbing and electrical improvements

HVAC maintenance or replacement

Fiooring and Paint

Exterior facade improvements

ADA accessibility improvements

Spa and salon equipment installation

Reception and customer lounge construction

Separate rooms for waxing/skincare and lash enhancements

These renovations will significantly improve the appearance and usability of
the property while contributing positively to the surrounding business
district.



Economic and Community Impact

This project is expected to create substantial economic and social benefits
for the community.

Employment Opportuniutes

The proposed business is projected to create up to 12 jobs, including

e Nail technicians

o Estheficians

Spa attendants

Reception Staff

Management positions

Cleaning and maintenance support

® & & 3

Priority hiring will be given to the local residents whenever possible.

Community Benefits

The project will:
o Return a commercial property to productive use
Improve the visual appearance if the area
increase local commerce and foot traffic
Support neighboring businesses
Encourage additional private investment
Expand service offerings available within the community
Increase property and sales tax contributions

As a locally owned and operated business, profits generated through the
business are more likely to remain within the local economy



Financial Overview

ltem Estimated Amounts

Building Purchase $20.000.00
Rehabilitation & Repairs $40.000.00
Equipment & Furnishings Included in rehab budget
Total Estimated Investment $60.000.00

Funding for the project may include:
e Personal investment
e Small business financing
e Investors

Project Timeline

Phase Estimated Timeline
Purchase Agreement Month 1
Property Closing Month 1-2
Renovations & Repairs Month 2-4
Equipment Instailation Month 4

Hiring & Training Month 4-5

Grand Opening Month 6




Long-Term Vision

The long-term objective of this project is to establish a respected and
profitable business that becomes a lasting asset to the community.

Future goals may include:
e Expanding spa services
e Hosting community events and beauty workshops
Partnering with local businesses
Providing advanced beauty training opportunities
Becoming a regional destination for luxury beauty and wellness
services



Closing Statement

The proposed acquisition and redevelopment of this commercial property
represents an opportunity to strengthen the local economy, improve the
appearance and productivity of an existing building, and create meaningful
employment opportunities within the community.

With an investment of approximately $60,000.00, this project demonstrates
a serious commitment to responsible redevelopment, small business
growth, and long-term community involvement.

As a local taxpayer and business owner, the purchaser is dedicated to
creating a business that reflects pride in the community whiie delivering
professional services, stable employment, and economic value for years to

come.

Thank you for your consideration of this proposal.

Respectfuliy Submitted,

Tia Duncan

C&C Nails and Spa
813-525-8077
duncantia@yahoo.com



Chairman
Megan Carter
Vice- Chair
Lowel] Klepper
Sec./Treasurer
Wanda Ashiey

Economic Dev.
Birector
Chadd Mathis

DEVELOPMENT AUTHORITY

HAMILTON COUNTY DEVELOPMENT AUTHORITY
HCDA Conference Room

Board Members
Scott Gay
Chuck Burnett
David Ehlert

Board Attorney
Rhett Bullard

1153 US Hwy 41 NW, Suite 4, Jasper, FL 32052
SPECIAL MEETING
THURSDAY, FEBRUARY 13, 2026 - 2:00 P.M.

Chair Megan Carter called the meeting to order and started the meeting by asking Lowell
Klepper to start with the Invocation along with the Pledge of Allegiance. The following
Board Members attended: Megan Carter, Lowell Klepper, Chuck Burnett, Wanda Ashley,
David Ehiert and Scott Gay. Also present: Christina McCulley - Local Realtor/Chamber
Member, Mohammed and Aisha Igbal -Mega Meats, Rhett Bullard-Board Attorney and

Chadd Mathis-Economic Development Director.

Item 4. Mohammed and Aisha Igbal — Closing to be handled by Dana Hil, Esq., as soon as
February 28, 2026 as agreed upon by the Board. Title insurance will be thru Alta. Gay
asked for an edit the disallows the Igbals to mortgage the property until the Economic
Agreement is satisfied. The Board and the Igbals agreed to this edit, Wanda Ashley
made the motion to approve the Contract for Sale and Purchase with discussed edits,
[.owell Klepper seconded it. Motion carried. Scott Gay made the motion to approve the
Economic Agreement with discussed edits. Chuck Burnett seconded. Motion carried.
Rhett Bullard will deliver executed documents to Dana Hill for the closing.

Rhett Bullard discussed the aspects of ‘special meetings’ as opposed to the regular
meetings with regards to the items on the agenda for special meetings.

RECESS to execute documents with the Igbals.

Item 5. Conference Room Renovations — Previously the Board had approved $10,000.00
for the renovation. The quote came in at $15,200.00 for the lighting, ceiling replacement
and painting. Gay made a motion to approve the quote of $15,200.00. Ashley seconded.
Motion passed without dissent. Discussion of carpeting after painting supplied by Vann
Carpet One Floor & Home, Lake City, Florida. Once the carpeting is done, the Board wili
address the necessary AV/monitors, etc. Discussion of new furniture and donating old
furniture to other county offices. No motions made.

Item 6. Policy & Procedures Manual — Board uncomfortable with not knowing where/
when Mathis works. Wants to create and up to date Policy and Procedures Manual.
Discussion of Mathis’ daily objective as no job duties are listed. There is a job description
for Mathis’ job. Mathis mentioned acquiring a full-time assistant to maintain
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administrative duties. Discussion of the decreasing funding since 2004. There are no
monies for an assistant and the Director position wasn't described as having one. Mathis
stated his administrative duties are full time, not including other duties. He would
summarize his day for the Board. Much discussion regarding Mathis’ performance. Ehlert
talked of hearing only about the few buildings downtown in the last six meetings.
Discussion of lack of trust of Mathis. Carter discuses looking for a growth opportunity
now with all aspects of county government. Discussions of May 2025 and how Mathis
didn’t make changes they desired from prior confrontational meeting with the Board.
Carter stated that it sounds like that we're going in a wrong direction. Burnett made a
motion to dismiss Mathis and offer a severance package. Seconded by Gay. Bullard stated
that as it was not part of the agenda (not noticed), it could cause problems legally.
However, the Board couid notice via agenda for next meeting. Board agreed and It was
decided to put it on the agenda. Discussed the date and time for that meeting. Mathis
was asked, based on the discussion of his dismissal, would he be interested in resigning.
Mathis stated it would depend on the severance package. Mathis stated he would press
his *hostile work environment’ claim and he was gathering evidence for some time against
the Board Members. As Mathis seemed hostile to the Board and is their only employee
with access to all Board records and funds, Board Members were concerned. Bullard
warned of action based on Mathis’ inference that he would sue for hostile work
environment and lack of notice. Based on that statement there was discussion of placing

him on administrative leave.

Emergency motion to place on the agenda the administrative paid leave to avoid damage
he could cause prior to termination and Builard’s office to handle HCDA affairs for the
time being by Burnett, seconded by Gay. Motion passed without dissent.

Motion to place Mathis on administrative leave and Bullard’s office to handle until the
next board meeting made by Ehlert and seconded by Gay. Motion passed without
dissent.

Item 7 — None

Adjourned.
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Board Members

Chairman p— s o, oy
Megan Carter ﬂ Et Q. C@u ty (S:;c:;tsz;tYmett
Vice- Chair DEVELOPMENT AUTHORITY David Ehlert

Lowell Klepper
Sec.fTreasurer

Wanda Astley Board Attorney
§ Rhett Builard
Economic Dev.
Director HAMILTON COUNTY DEVELOPMENT AUTHORITY
Chadd Mathis HCDA Conference Room
1153 US Hwy 41 NW, Suite 4, Jasper, FL 32052
SPECIAL MEETING

THURSDAY, FEBRUARY 26, 2026 - 12:00 P.M.

Chair Megan Carter called the meeting to order and started the meeting by asking phuck
Burnett to start with the Invocation along with the Pledge of Allegiance. The following
Board Members attended: Megan Carter, Chuck Burnett, Wanda Ashley, David Ehlert and

Scott Gay. Also present: Chadd Mathis.

Ttem 4. Suwannee Hardware Agreement — Rhett Bullard discussed the ground lease was
in Ann Wilson’s name; however, the insurance is in Don Wilson’s name as is the hardware
store’s insurance is in his name. Therefore, the leases need to be in his name. Scott Gay
made the motion to approve the change in leases. Chuck Burnett seconded it. Motion

carried unanimously.

Ttem 5. Executive Director Position — Chair Megan Carter asked for open discussion.
Chuck Burnett stated that he felt the Board needed to move in a different direction on
that position. Rhett Bullard asked if the Board wanted to ask for his resignation.
Agreement that it was appropriate to do so. Board agreed that severance was in order.
Discussion followed as to package to offer resigning Executive Director. Board instructed
Rhett Bullard to discuss expectations with the resigning Executive Director within
parameters of 6 months of pay and benefits. Aiso, discussion of the resigning Executive
Director providing all passwords and descriptions of upcoming events/trainings. The
Board asked the resigning Executive Director to provide a draft of what he would like to
see in his letter of recommendation for their review.

Item 6. Igbal Closing — Rhett Bullard stated that he’s been in touch with Dana Hill's office
and as soon as she finishes the paperwork will be provided for signature.

Item 12. Financial Report — Rhett Bullard stated that the bank statement came without
the cancelled checks provided. Investigation proved that First Federal bank had a ‘glitch’
where some account holders did not receive their copies of the checks that had cleared
during that month. Chuck Burnett said he would contact the bank and get copies. Scott
Gay made a motion to accept the financial report. It was seconded by Wanda Ashley.
Motion carried.
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Ttem 11. Minutes — After review of January 15, 2026 minutes a motion to accept was
made by Chuck Burnett, seconded by David Ehiert. Motion carried.

Ttem 8. 4786 41 US Hwy S Jasper, (Parcel 2108-010) - Demolition — Project Front Porch —
Chuck Burnett stated that the HamCo BOCC is working with a yet to be named group
regarding the use of the above property. He said it was a $25M investment that would
bring 120 jobs to HamCo. Rhett Bullard said he did the paperwork to consolidate the two
properties (2108-010 and 2108-005) into one and that has been done the parcel being
now 2108-010, The discussion regarding transferring the property to the HamCo BOCC.
Chuck Burnett stated that the commerce grant requires the property be held by the
HamCo BOCC for 10 years which is your clawback. Scott Gay asked if the company was
bonded so HamCo isn't stuck with an unfinished project for years. Chuck Burnett said
yes and discussed the possible benefits for the citizens and tax base. The Chair asked for
motions. Scott Gay made amotion to deed the above the new combined parcel 2108-010
t0 the HamCo BOCC. Seconded by David Ehlert. Mation Carried and Rhett Bullard was

instructed to create the deed.

Ttem 7. Conference Room Renovation Update — Chuck Burnett discussed that the Board
has obtained the funding to renovate the Old Soda Fountain (former Jackson’s Drugs) on
the corner of Central and Hatley from Nutrien. Because he felt that the business of the
Board was often highly confidential, that they divide the building into four areas. The
front would be for the Chamber of Commerce with offices for himself and Mig, create a
private conference room for the HCDA away from the Courthouse Annex and another
office for visiting State and Federal politicians or Rhett Bullard shouid he need a space to
work on their business in Jasper. Aiso, there could be a space for Career Source fo train
employees. Burnett stated he discussed this with Mr. Bedenbaugh regarding the
renovation of the HCDA conference room in the Courthouse Annex and the HCDA would
not be on the ‘hook’ for the scope of work there. We already have to finish the carpeting
in this room. Mr. Bedenbaugh is super fiexible. Motion to table the contract with Mr.
Bedenbaugh for the HCDA Conference room in the Courthouse Annex with the exception
of the carpet, and transferring the funds allocated and the aiready purchased AV
equipment for use in the Old Drug Store/new HCDA conference room made by Wanda
Ashley, seconded by David Ehiert. Motion Carried,

Item 9. 102 Hatley St. W (aka Hitson Realty Building) Chuck Burnett stated that Hitson
had not paid rent for at least a year and a haif. However, the building needs a roof.
After discussion, a motion to begin the bid process to repair this roof was made by David
Ehlert and seconded by Wanda Ashley. Motion carried.

Item 10. 106 Hatley St. W — Chuck Burnett asked if we were doing roof work on 102
Hatley St. W, should it be considered to do roof work on this building as well? The roof is
in a similar state of disrepair. Discussion of a reduced cost to do two at the same time as
opposed to the cost of doing two roofs at separate times. Also discussion of having the
building official go through the building to identify problem areas. Chuck Burnett made a
motion to include 106 Hatley St. W in with 102 Hatley St. W bid process. It was seconded
by David Ehlert. Motion carried. By consensus it was authorized that Chuck Burnett
wttzuld work with county’s building official a summary of other items of repaid that needed
attention. '
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Ttem 13. Interlocal Agreement between HamCo BOCC and HCDA re: properties and
Interlocal Agreement between HCDA and HamCo BOCC re: utility crossing — Discussion of
willingness to work collectively with the HamCo BOCC on projects. Chuck Burnett
commented that the Board's voting to transfer the parcel 2108-010 shows that HCDA is
willing to work with the HamCo BOCC. The Chair stated that perhaps because we have a
new Chairs for both boards, we ask Andy Decker to add an appendix or something that
actually lists out all of the individual parcel numbers to avoid any confusion. Chuck
Burnett offered to pull that together and email the list to Andy Decker and Rhett Builard.
Scott Gay made a motion to approve the interlocal agreement with the above changes.

Seconded by Chuck Burnett. Motion carried.

item 14. Public Comment. The Chair invited the Board to speak as well.

-Chuck Burnett stated that he welcomed the current blank canvass between the Board
and the HamCo BOCC now. There is harmonious cooperation now that wilt facilitate
growth for the county. Perhaps there could even be a quarterly social gathering of the
HCDA and the HamCo BOCC.

-Rhett Bullard stated that the Town of Jennings Extension was put out to bid. Their grant
for the completion of the work was extended through July 15, 2026. Bids will be opened
on April 3 after the 72-hour window, the choice couid be made at a special meeting on
Aprit 6% and the one chosen coulid start work on April 9, 2926. After discussion this was
approved as Builard was acting currently in the executive Director’s role.

~Scott Gay asked that they allow the White Springs’ attorney’s clerk present a
presentation regarding her assessment of the need of a feasibility study for the
municipality. The Board agreed she would be on the next agenda.

- Megan Carter brought up that Mary Lou Buliard had passed that morning and she felt
that the Board should do something to recognized her years of service. After discussion,
Scott Gay made a motion to provide the Stephen Foster Citizen Support Organization,
Inc. a donation of $1,000 in the name of Mary Lou Bullard. Seconded by Chuck Burnett.
Motion carried.

-Chuck Burnett brought up a retail strategies grant with Shellie Phelps (Help Spend an
Hour and Hometown Takeover, Wetumpka, Alabama edition). We're doing a retail
strategies grant with Shelly at Hamilton and Suwannee, Jeff Hendry 's doing it right now
and we're doing some case studies on town but he wants to go one step further. He
wants to bring her here to our region full-time for a year where she works in like four or
five counties and he's asked each county if they could contribute $15,000 towards this
and you get her like so many days a month. She'll come to your city, your county, she
gives you She does her, uses her expertise in this world. Something to chew on for next
meeting.

-Scott Gay asked where is the county on the code enforcement issue. Discussion of
interlocal agreements with county to provide code enforcement. Discussicn of Jasper’s
stepping up their code enforcement and eyesores elsewhere hindering development and
getting the municipalities and county on board by possibly making it a requirement for
future projects. Help those who help themselves. Hold for future discussion.

Adjourned.
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Statement Ending 03/31/2026

HAMILTON COUNTY-DEVELOPMENT ' Page 1074

Customer Number: }(XXXXX 3734

f“i"?a saging Your Avcount

o Branch Jaspg%‘- .

..{?L CustomerCare '.l1-8?7-499-‘a$?;2‘

; 0 7.0, Box 2029
> Matling ddress Lake City, FL 32056
Q Website 'W.ﬁbf.COm .

' Accoum Number .

 __ *ndmg Ba!ancx— _

‘guf’:ﬂ

'-:NTEREGT cH z._CKiN:_ § CTTTTTT00000@T 34 $2825526
m“w;«m;w oF szsz:-z SIS PLUBLIO | _
Account Sumimary. S - Interest Summary
Nigte . Desgﬂpﬂgm Amou nt DESCriptlﬂﬂ ’ Amount
| QRI2B12026 Beqmnmg Balancea $67,901.98 Interest Eamed From 0212812026 Through 03/31/2026
o . 2 Credit{s) This Period $1,710.47  Annual Percentage Yield' Earned 0.01%
’ ‘ 19 Debif(s) This Perind $61,257.19 Interest Days 32
03/31/2026 Ending Balance $28,255.26 - Iinterest Earned $0.47
o 7 Interest Paid This Period $0.47
.}-7@’&&@ " Interest Paid Year-to-Date $2.13
L Average Ledger Balance $53,723.85
- Deposiis - . e
Data “Dgsqmipfiion‘ o Ameount
0311172026 ':DEF’.QS.:II".‘; P $1,710.00
Other Cma:iws C
Date . Descrnptson N Amount
03/3; UZOZS lNTEREST $0.47
Other ﬂeb*ﬁs
Dal;e_ R Description - Aot
- 03/02/2026 _-"‘::"'_IRS "FED BK. FLA VISA F’/—\Y F WXXﬁObQ 3259.64
03/04/2026 - ~Check #4980~ - $3,162.62
03/06/2026 - Check #4084+ "'$75.00
03/06/2026  Gheck #4980 v~ - $1,265.00
. 03/06/2026. 1 Check #4883 $2'665‘OO
|05/09/2026  Check #4987 $147.04
 03/09/2026 - Check #4982 ¢ $259.64
03/09/2026  Check #4988, 550000
03/11/2026 +* ‘Check #4987 17 §15.12
03/11/2026 " Check #4392 - §2,500.00
0371303026 SEORGIA 178 TAX GA TX PYMT HXOOXT 104 $400.00
03/13/2026 - RS USATAXPYMT 270647232423715 $1 282-00
03/13/2026 - INTUIT 85853[399 PAYF\’OLL 14010000 39! 10
03/20/2076  Check #1991 : S
. ‘ ‘ $5,636.24
L g Mes gy a2l
' | 5 "«;’ - ‘ 24w
g, rrzl/u [lr'm 136 [P ¢ "'{C:\‘r : l‘ 5 L .
Fﬂ:ﬁﬁ T«‘ RS0 S 3/ TN vjff}: i ﬂ' - Notice: See reverse side for mportant information.
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Statement Ending 03/31/2026

Page 2 of 4

HAMILTON COUNTY DEVELOPMENT * XOO(XXX3734

THIS FOF&M IS PROVB@ED TO HELP YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

1. Inyour checkbook, enter ihe inarest eamed, if applicalile, on your acceunt as it appears on

2. Verily thal chenks are charged an slalerment for the amoLird crawn,

3. Ba sure Thal the service chatge (if ally) o olher aulhenized deduslions shown on this

shatermenl have boen deduslad rom yaur shecklook balance,

" 4. Verily that all deposils have been creciled for saime ameunt as an your recordds.

. 5. Be sie that all chacks otistanding on previaus sfalemenl bave been included on s

slalement (oiherwise, they are slill oulslanding).
G. Sheck off on the stulbs of your ¢heakthook eash of he checks paid by us.
7. Make a lisl of the murbars and amounls of Hiose checks stilt oulslanding in the space

Far infarmation on account. balande, checks paid, sleclronic franslers of deposils, call

Customer Service loll free at 1-677.489-0572. -

In Gase of Eitors or Gueslions About Your illing statemant.

IE you [k your billing stafement s wrang, ar if yor need more Information about & hansaction

~ on youi Lilling statement, write fs on a separate sheel at lhe addiéss shown an your hiling

stalemient as soon as possiblie. We nitst hesr from you no later than 60 days aller we sent yoll
the first biling stalement on wilich e errer o preblem appearsd. Yolt cah lelephone us, bt
In your lelter, give us the fallowirg informalion:

- Your name and aceelit imber

= The dellar amoLint of lha suspecied error.

* I.‘Jesm‘it:oe thé eror and exgplain, iF yoli can, why yoti believe there iz an efror.

= I you need mare inforniation, desctibe (he Tlem you are anstre about
You do riot have lo pay any anount in cuestion while we are invesligating, bl you are slill

obtigratetl ¢ pay he pars of yoir billing slalement Ihat are ot in question. Wiile we investigate
youIr guaslion, we carnol report you ag delinguent or lake any action (o collect the amaunt in

To figure The finanee charge for each billing eycle, o daily periodic 1ale is mulfiplied by e daily
halance of my loan accotnit balance each day. To figire the daily balance, you first take my loan
Lalances al e baginning of each day, and add any hew advances, and sullract any payiments
or credits |hat apply fo cehit repaymenl, and aty unpail finance charges, Tees and charges.

GHECK‘_'Q” QUTSTANDING Ihe fronl of this stalerenl.
HUMBER AMOUNT
ok,
* CUSTOMER SERVICE
Billing Rights Swmmary
'd_oil‘ag so will hot preserve your rights.
- ENTER FINAL

BALANCE AS

PER STATEMENT

ARD ‘

ANY DEPOSITS

NOT CREDITED

TOTAL

SUBTRACT

CHECKS (lostiar.

CUTSTANDING

BALANCE - .

SHOULD AGREE W4TH

YOUR CHECKBCOK

—— This gives you the daily halance,

IN CASE OF ERRORS‘ CR GUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone'us toll fres at 1-877-496-0572 or wrile to the address shown
on the front of this slalement as soon as you ¢an i you think your

statemnant is- wrong or. if you need more. informalion about a Fansfer.

listed on this slalemient. We must hear from you no laler than 60 days
after we sendyou lhe FIRST statement on which the problem or errcr

g appeared. § you have a quesiion congerning your statement, please
.be prepared to: )

* Tell us your name and account numliet

* Desoribe the emor or the transfer you are uneura about, and explain
as clearly as you can why you believe it is an error or why you need
more information.

-~ Teil us the dollar amourt of the sushected error,

IFyou tell us oraliy, we may require that you sénd us yout complaint or
question in wifiing within 10 business days. o

We will détermine whether an eror cocourred within ten (10) business
days (bwenty (20) business days for new accounts) after. we hear from
yai and we will correct any error promplly. if we need more fime,
however, we may ke up to forty-live (45) days (ningfy (90) days fornew
aceounts and foreign infliated or Peint of Sale fransfers) 1o investigate
your scomplaint or question. If we decide to do this, we will credit your
account wilhin fen (10) business days (iwenty husiness (20) days for
new accounts) for Ihe amount which you think is in error, so that you
will have the use of the money during the tine i takes to complets our
investigation. Il we asl you to put your complaint or gquesktion in wriling
and we dv not receive it within ten (10) business days, we may not cradit
your account. The axtended fime periods for new accounts apply to alt
eleclronic lund ransfers thatl oecur within the first ihirty (3C) days afler the
first deposit lo the accountis made, including those for foreign initiated or
Poirikof Sale ransactions. Visa's™ cardholder proteclion policy requires
that we provide provisional credil Tor losses Front unaulhorized Visa®

- Check Card use wilhin five (8) business days of notification of the loss.

We will teli you Lhe restits wilhin lhres (3) business days alter completing
aurinvestigalion. If we decide that there was no error, we will send you
a writlen explanation.

You may ask for copies of the documenis that we used in our

- invegtigalion.

i
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HAMILTON COUNTY DEVELOPMENT XHOOKNET34-

4 543 "r* ==s‘ém:«am4 ]

Other Debits {continued) ‘

Date - _ Description o _ Amount
0572412026, . Check #4820 W B e ‘ - ' : $1,000.00
03/25/2006  Check #49861 | . , . ' , _ $147.04
03/26/2026° . Check #4999, - , ' $775.00
' - ‘ : ©3612.50

03/30/2026.  Check #4904 . - | | |
03/30/2026..-- [FRST FED BK FLAVISA PAY F xxxxxﬂm ‘ L | $1,708.25

Daily Ba!anﬂes

Date © . Amount Date ' ' Amount Date o Amount
03/02/2026 o $87 54234  03/11/2026 - . $79,232.92 03/25/2026 $31,348.54
GROAIRD26 T $84,349.72 - 03/13/2026 o : $38.131.82 03/26/2026 . $30,573.54
03/06/2026 38094472 0B/20/2026 . $32,495.58  03/30/2026 ' _ $28,254.78
B 3/09/202{53“‘, L .“‘$80,038.04 03/24!2026 B - '$31,405.58 - 03/31/2025 $28,255.26
'  Overdraft and Reﬂtumécﬁ liem Fees L ‘ _

_ Total for this period | Total vear-to-date

Total Overdraft Fees $0.00 . $0.00

Total Returned lem Fees £0.00 $0.00
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FIRST FEDERAL BANK . Statement Ending 03/31/2026

HAVILTON COLINTY DEVELOPMENT Page 7 of 2
Cusiomer Number: XXXXXXTT64

P.O Bor 2@&9
Lake City, FL 32056

>000560 5551355'00[&1 HEEH‘? 10Z

@ -,c‘u'-sédi-hér'i:aré‘- '.'1 877’-499-0572

- Ei HAMILTON COUNTY DEVELOPMENT - . 4

$™ 1153 US HIGHWAY 41 NW STE 4 - ‘ 50 Bt 2600 _

£ JASPER FL 32052-5897 . o m :Mamng Address  Lake Ciy, FL 32056
M ‘.:Websnte - ";",-‘j_'w‘\r_\fw;ffb'f.éqm.-‘ o

=~maeuim=w djig EHMHHE ogfe ey

Endmg Ba ange
. $'1 803,063.29

J-\ccoum Number
XXXXXX7764

: - éﬁr’i”’“ HAET V%ﬁ’ﬁn

Interest Sunumary

' Amqunt Description Amount
$1,801,356.89 Interest Earned From 02/28/7026 Through 03/31/2026

535 REY "%%n& %ﬁﬁé‘ﬁg SNy " - PR
Account Summaw ' -
Date Description

02/28/2026  Beginning Balance
1 Credit(s) This Peried \ : $1,706.40  Annual Percentage Yield Eamned 1.09%
0 Debii(s) This Period ‘ $0.00  Ipterest Days ‘ : 32
03/31/2026 = Ending Balance o $1,803,063.29 Interest Earned $1,706.40
SR : o : ¥ Interest Paid This Period o " $1,708.40
: g .. 2% Interest Paid Year-to-Date $4,838.50
npﬁ iz | SEGO Average Ledger Balance . $1,801,356.80
Other Crediis ‘
Date Description Amount
D3/31/2026: (INTEREST $1,706.40
Daily Balances
Date Amount
03/31/2026 $1,803,083.29
Overdralt and Returned e Fees »
. S ~ Total for this period '  Tota! year-to-date
Total Overdraft Fees o . o S0.00 N ‘ $0.00
Total Reﬂtumed item Fees . - . ‘ ‘ o o $blog' ‘ — $0.00

FBIC =roeamm | -
, Naotice: See reverse side for imporiant information.
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Page 2612

HAMILTON COUNTY DEVELOPMENT . XXXXXX7764

THIS FORNM IS PROVIDED TOHELP YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

. In your cheakhbook, eniler the inlerest eatnad, i applicable, on your ancount as it appears on

- CHECKS QUTSTANDHNG . the Tront of t!\ﬁs slalement.
. NUMBER _ ATROUNT ‘2 Verily that checks are charged on statement for Ihe armount drawn.
: : . . 3. Be sure that the service chaige (il rry) or ollier authotized deduclions shown on this
- slatement have been dedisted from yaur chesibook balance.
. 4. Veerify that ail deposils have heen credliled far same amount 8 o1 YoUr regords.
5, Be sure thal all checks outstanding on previous slalement have been inchided or this
stalement {olherwise, ihey are slilf oulslanding). _
5. Checle off o [he stubs of your cheelkdhook eacts of the ehecks pald by us,
7. Malke 3 fist of (he numbers and anioinis of those checks siilt olistanding in the space
pronvicled,
CUSTOMER SERVICE - i ) .
For informalions on accolnt balance, checks paid, electionic lansfers or deposits, oall
Cuslomer Sarvice o} lfee at 1-877-409-0672. :
Rilling Rights Summary’
In Case of Errars or Questions Alxoul Your billing stalement.
i you thirlk your-bilting slkaleiment is wrang, or If vou need more information ahout a lransaclion
on your billing slatement, wita us on & separate sheet al Ihe address shown on your billing
slatement as soon as posslhle. We musl hear fram you ro laler 1han 60 days afler we senl you
-+ lhe Brst biling slatemert on witich the airor or preblem appearsd. Yo can telephone Us, bl
doing so will not preserve your rights.
. - In your letler, gi\)e us the following informatian:
ENTER EINAL '
BALANCE AS * Your hame atrd awcolnt i imber
PER STATEMENT .
ADD » The doilar amount ol the slispected eivor.
ANY DEPOSITS -L‘:escrllhe the énor and explaln, if you can, why you believe ihere is a0 enror.
NOT CREDITED i G expiEn, FyeLean, why v
' « IFyou need more inloimalion, deseribe Lhe item you are tist e aboul.
TOTAL
You do not have to pay any amoinit in question while we are invesligaling, but you are slill
SUBTRACT obligaled o pay lhe patls of your Liling Slalemsnt thal are not in Yuesiion. While we liwesligate
your gueslion, we cannol report you as delitirjuent or lzke any action lo collact the amouni in
GHECKS cueslion.
QUTSTANDI NG
To figure the finanoe charge for gach billing eyete, a daily periodic rate & mullipied hy the daily
BALANCE palarce of my loan accoun! balance each day. To figure the daily belance, vou firsl Lake my loan
SHOULD AGREE VWITH laalance at the beginning of each day, and add any new acdvences, and sibliast any paymennts
YOUR CHEGKBOOK or eredils thal apply 1o debit repaymenl, and any unpald finance charges, fees and charges.
- This glves you the daily balanice.

N CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS.

Talephone us loll free at 1-877-469-0572 or wrile 1o lhe address shown
an the front. of this stafement as scon as you ‘can If you think your
slatement Is wrong-of if you need maore information about a fransfer
listed on this stalemenl, We must hear Ironi you nu Jaler than 60 days
- after we send you the FIRST sfatemant on which Ihe problem or error
appeared. If you have a guestion concerning your statement, pleage
be prepared io:

- Tell us your name and account number,

- Describe the error or the transfer you are unsure about, and explain
as clearly as you can why you believe it is an error or why vou need
maore inforsalion.

» Tell us the dollar amount of he suspecled error,

if you tell us orally, we may receiire thal you send us your complaint or
question in writing within 10 businass days.

Wa will delermine whather an arror oceirred wilhin fen {10} business
days (twenly (20) business days for new accounis) after we hear from
you and we will corect any emor prompily. ¥ we need more lime,
howevéar, we may tale up ta forly-five (45) days (ninely (90) days for new
aceounts and foreiyn initiated or Point of Sale fransfers) to investigate
your complaint or guestion. If we decide o do Ihis, we will credit yoiir
ageount within len (10) business days (lwenly business (20) days for
new accounts) for e amoun! which you think is in eror, so that you
will have [he use of the money during the &me it lakos to complele our
investigation. If we asl you to put your complaint or question in writing
andwe do nal receive it wilhin len (10) business days, we may not credit
your account. The extended lime periods for new accounls apply to all
electronic furd Iransfers thal occur wilhin Ihe first thirly (30) days afler the
first depositio the accountis made, including those for foreign inifiated or
Pointof Sale fransactions. Visa's™ cardholder proleclion policy requires
thal we provide provisional cradit for losses from unauthorized Visa®@
Check Card use within five {5} business days of nolificalion of the loss.

We willtell you the resulls within three (3) business days afier completing
ourinvestigalion. If we decide that there was no aror, we witl send you
a wiillen explanalion.

You may ask for copies aof the documenls thal we used in our
investigalion.
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Statement Ending 04/30/2026

HAMILTON COUNTY DEVELOPMENT
‘Cusbomer Number_:_)(xmﬂ 764

Page 1 of 4

Jasper '

4-877-490- 0512
B0, Box 2029

Ir ) a .
Nl fomer Care
) B  Custorn erCare

B¢ Malling Address - Lake Cly, FL 32055
D Websife VAW, T‘hfcom

. __'Mm ke H Pm%r-me ‘E‘hy with a
‘Home Equify Line {ﬁ Credit

 fibf.com/heloc

Exclusions dnd limifations mdy apply. Subject fo offer availability-dnd may be disconfinued af any fimie.
Additional rates and ferms availabl

&, See a banker fer complefe defails.

:‘-\cnount Numbe;

. Enmna Ba?ance

$1,729,624.55

xm\xxx*f"m“ -

ﬂwz?{‘ﬂif*n ® F%j%ﬁig‘;‘zg&“% ﬁ&%’ﬁi *

Account Summary

‘ w' Zf%ﬂ*{?ﬁi}f’ K764

' Emeres* Summary
Amount

Date Cescription ‘ . " Amount Daéscripiion
0410172026 Beginming E‘aﬂance‘ o $1,803.083.29 - . interest Earned From 04/0?/2026 Thmugh 04/30/2026
1 Credit(s) This Period $1,561.26  Annual Percentage Yield Eaimad 1.08%
] ; i Debi_t(s)This_Period o $75,000.00 Interest Days i 30
04/30/2026 ‘:_Endi;r;g_a_aliamce ) ' : _$,1,;?29‘;62d,55 Interest Earned -$1,561.26
. L : Interest Paid This Period $1,561.26
Interest Paid Yeari{o-Date $6,400.78
- Average Ledger Balance $1,755,063.29
Gther Ca*edazs
Date .  BDescri pt [axy’ : : Smount
 BA3070075. T INTEREST - X NI T

@ a T lrarm.-
CLEN DER.

Metice: Sce reverse side for important imformation.



Staterment Ending 04/30/2026

Page 2 of 4

HAMILTON GOUNTY DEVELOPMENT ~ JXOXXXX7764

THIS FORM 15 PR_OVIIDED_TO-HELP'YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

“the first billing statement an whish the error or problem appeared

’1..-|n \'Jou? checikbook, anter (he inleresl eaimnd, I applicable, on your account as it appears on

2 Varify that ehecls are charged on slalement for he amotind drawn.

" 3, Be sure that the service charge (7 2ny) of olher authnrzed deductions shown on this

" statemant have been deducled lrom yout checkbook balange.

. Verify [hal 21! deposits have boon crediled for same aimnunt as on yaul recols.

5. Be sure that alf checks oulslanding on previous stalement have baen inchided on ihis

slatement (otherwise, they are slili outstarding).
6. Cheul of on lhe stibs of your checkbook each of lhe checks paid by us.

7. Make a list of Ihe riunbets and amounts of those checks still oulslanding in the space

For information o ascourt halnree, checks paid, clecirenic ransfers or deposits, vall
Customer Service toll fres at 1.877-499-0572,

In Case of Eners or Queslions About Your billing slatenent.

If you think your'bHIingé-tatemunt Is wrong, or i you need more infermation aboul a transaction
on yaur billing staternent, wrile us on a sepainle sheel al he avitlress shown on your hilling
stalermenl as soon as possible. We must hear Trom youl no later than 60 days aller we senl you

i your letter, give us the follewlng tolormatiom
- Your name and accolin! numiber
-+ The dollar ah-_muhi or the suspected erior,
- = Pescribe the error and exgptaity, if you can, why you helieve lhcr_e .is an énar.

- IFyou need more Information, deseribe the itern you aie unslie alaol.

You to riot have to pay any amount in queslion while we are Invesligating, bt you are slifl
ohligated lo pay the parts of your billing sialemenl hal are notin guestion. While we invesligale

“your question, we cannot report yoll as delinguent of fake any action io colles! the amount in

‘to figure the finance charge for each billing eyele, A dally periodic rate Is multiplics by the daily
balahce of my loan account balance each day. o figure the daily balance, you fist laie my loan
aiznce at the beginning of each day, and add any new advances, ar sublract any payments
or credils that apply o debil repayment, and any unpald finance charges, feas aid charges.
This gives you the daily balance. :

CHECKS OUTSTANDING  the fronk of this stalement
NUMBER AMOUNT
pravided.
CUSTOMER SERVICE
Billiﬁg Rights Summ'-ary
Uping 6 will not preserve your rights.
EMTER FINAL-
BALANCEAS -
PER STATEMENT
App S
ANY DEPOSHTS
NOT CREDAED © .
TOTAL -
SUBTRACT
CHECKS cuestion,
QUTSTANDING
BALANGE ‘
SHOULD AGREE WTH
YOUR CHECKBOOK

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone us ol free at 1-877-490-0572 or wrils {6 the address shown
" on the front of this stalemenl as soon ag you can ¥ you think your
statement is wrony or if you need more information about a lransfer
lisied on this stalement. We must hear from you e laler than 60 days

afler we send you the FIRST stalement on which the problem or emor -

appeared. If you have a yueslion conceming your stalement, please
be prepared ic: :

- Tell us your name and account number.

- Describe the error or ihe fransfer you are unsure ahowt, and explain
as clearly as you can why you belfeve il is an error or why you need
more infermalion,

© = Tell us the doltar amount of the suspecled error.

i vou tell us orally, we may require that you send us your complaint or
guesticn in wriling within 10 business days.

We will determine whelher an emor oceurred within ten (10) business
tays (twanly (20) business days lor new aceeunis) afler we hear from
you and we will correct any error prompliy. I we need more lime,
however, wa may take up fo forty-live (45) days {ninely (90} days for new
accounts and foreign inilialed or Poinl of Sale transfers) i investigate
your cemplaint or question. f we decide to do this, we will credit your

-account within fen (10) business days {wenty business (20) days lor

new accounts} for the amound which you think 15 in arror, so that you
will have the use af the monay durfng the Enie it lakes lo complete onr
investigation. If we asl you o pul your complaint or question in writing
and we to notreceiva it within ten (10) business days, we may not crecdit
your account. Tha extended fime periods for new accounis apply to all
alectrenic fundiransiers thatoccur wilhin lhe first Lhirly (30) days after the
first depositto the accountis made, including those for foreinn inilialed or
Pointol Sale Iransactions. Visa 5" cardholder proleclion policy requires
that we provide provisional credil [or losses rom unaulhorized Visa®
Check Card use within five (%) business days of nolificalion of he loss.

We wilifell you the resulls wilhin three (3) business days afler compleling
our investigation. If we decide ihal lhere was no error, we will sond you
a written explanalion.

)’ou may ask for copies of lhe documents that we used in our
investigalion.

. Your can lelephone us, lut -



B Staternent Ending 04/30/2026 Page 3 of 4

HAMILTON COUNTY DEVELOPMENT XXXXXX7764

CASH MANAGEMENT - PUBLIC FUNDS - WM T TES (continned)

Other Debits .
Date Description Amount
04713/2026 ;: -, Transferto Checking Account per board staylor.~ . " o T - e T Br5,000,00

Daily Bdﬂances

Date
04/13/2026

- Amount

Amount Date
$1.729,624.55

$1,728,063.29 04/30/2028

Overdraft and Returned ltem: Fees
Total for this period Total year-to-date

Total Overdrafi Fees $0.00 $0.00

$0.00 $0.00

Total Returned Hem Fees

5313 0092/0002

03327 LuL4lv¥y 902757 oo



HAMILTON COUNTY DEVELOPMENT

KAXKKATT64 Statement Ending 04/30/2026
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Fm‘m‘ FEDERAL BANK  Statement Ending 04/30/2025
N ' ' : HARFLTON COUNTY DEVELOPMENT Page f of 4
Cusmmerlmmﬂber: X){XXXX.?;.T{’.%

P. O Box 2022
Lake CHy, FL 32058

Branch Jasper

>001302 b4buL7L 0001 92997 107 R 11! B

HAMILTON COUNTY DEVELOPV&ENT o -8 customerCare  1-877-490-0572

A THORTY o s v POl Box 2020

1153 US HIGHWAY 41 NW STE4 - S B Vailing Address o oo "I 32056
-

0525887 -
' ‘JASPER Al 32 Website wyw. fbf com

;Esggama;“mﬁggsz;‘gggggmggzm,ﬁEg“fgﬂauggglnaﬂgugai”aggl -

Mm%@@ i pm t-Worthy with o
H@me Ec%msgf Line of Credit

'H&ﬁé@ééﬁwﬁma

! Exciusaons cmc{ Im‘n’rcmons may ctpp v. Subject to offer availakility and may | be dlsconhnunc_i at any fime.
Addmonql rafes and. 1erms available. Sea g banker for complete details.

::fgsm wf“jaf_ of AL
.:A mua‘s* Ty;:se Lo o Tt hocount Number e Er}gmg Balance
'.';lN|ER'!:-.c ='C‘—iEVK:NL:- PUBLIC FUND o S HXHXXX3TE4 T $33,99559

SHTEREST SHEGH LI FEANT 37 34
Account Su"nmary _ o mtemst aummary
Date - Rescriplion B _ ' - CAmount | Description Amount
8450112028 . Beginping Balance - o - $28,255.26 - Interest Earned F'rom 04/01!2026 Through 04/30/2026
2Qredit(s)?Thié‘.Period o S $75,000.21  Annual Percentage Yxe!d Eamed 0.01%
_ 17 Debit({s) This Pariod - . $64,259.88 . Interest Days _ ‘ 30
04/30/2026  Ending Balance o .. $38,29559  Interest Earned %0
T SR ' : interest Paid This Period $0.21
Interest Paid Yearto-Date $2.34
Average Ledger Balance ‘ $26,262.89
Dher Credam , - S ‘ _
Date Desc'rnphon : | o S o U T Armournt
0471372026 7 Tran-:.er ﬂom Chacklng Accoum pér: boa|d stay T T o T . @ $75,000.00

Mewmies

: FATAL FUS) Y s C s, 4 . f . .‘
DG LENDER o : Natice: Sec reverse side fox important information,

o2

2 LULHL?YL 302302 CouLol COoL/aC]

iy

ny



‘XXXXXX3?34 Statement Ending 04/30/2026 Page 2 of 4

HAMILTC&)NCOUNTY\ DEVELOPMENT

THIS FORM 3 PROVIDED TO HELP YOU BALANGE YOUR CHECKBOOK WITH YOUR STATEMENT

1 dn yéur checkbook, enfer Ihe nterest earied, ITapplicable, on your aceount as il appears on

- This glves you lhe daily balance.

1N CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONMIC TRANSFERS

Telephene us loll free at 1-877-498-0572 or Wn‘le to ihe address shown
on the front of his statement as soon as you can if yvou think your

statement’is wrong or if you nead more informalion ahout & kansfer -

listed on this statemerd, We must hear from you no later than 60 days
alter we send you the FIRST stalement on which Lhe problem or error
appearsd. If you-have a gqueslion concerning your siafement, please
ha prepared to: . :

- Tell us your name and accouni numbser.

* Dascribe the afror or the fransfer you are snsure ahout, and explain
as clearly as you can why you believe it is an error or why you need
more information.

* Tell ug ihe doliar amount of [h'e suspacted error.

If you tefl us crally, we may reyuire lhat you send us your complaini or
question in writing wilhin 10 business days.

We will detarraing whellier an error cecuired wilhin ten {10} business
days (iwenly (20) husiness days for new accounis) alter we hear from
you and we will carrect any error prompily. i we need more lime,
however, we may take up to lorly-five (45) days (ninely (80) days Tor new
accours and foreign inilialed or Poinl of Sale transfers) to investigate
your compiaint or gueslion. If we decide to du this, we will eredit your
account within ten {10} business days (Iwenly business (20} davs for
new accounts) for the amount which you lhink is in error, so (hat you
will have the use of the money during the ime i takes to complete our
investigatior. Il we ask you lo pul your complaint or @estion in wiiting
and we do not receivail wilhin len (10) business days, we may nol credit
your account. The exlended lime periods lor new accotnis apply (o all
elecironic fund iransfars thal ocour within the first thirly (30) days alter lhe
first depositto [he accounl is made, including those forforeign iniliated or
Point of Sale fransactions. Visa s” aardhofder proteclion poficy requires
that we provide provisicnal credit for nsses from inauthorized Visa®
Check Card use within five (5) business days of nelification of the loss.

We will tefl you the resulis within thren (3) business days afler comgpleting
our invesliyalion. I we decide lhat there was no arror, we will send you
a written explanalion,

You may ask for copies of the documenis that we used in our

investigalion.

CHECKS .OUTSTANDE-N'G the fronil of this stalernent
NUMBER ANQUNT 2. Merify that chesls are chatged on statemoent o he amount drawn
. ‘ . 3. e shre thal the service sharce {f any) or ather aulhotizad deduclions shown oh His
slatement have hean decusted rom your checkbaol alance
4 Verify that all doposiis have heen sredifed for same amount as on your resorls,
- &, Be sure ihat all checks outstanding on previons slatement have been inclived on this
slafernent (ctherwlse, ey are slill otislanding)
5. Check off on the sliubs of your choskbacl each of fhe checks paid by s,
7. Make & st of the nurmbers and-amatnls of those shacke slill outstanding in he space
jroviced.
CUSTOMER SERVICE ) ) .
Far informalion on ascount balance, chevla paid, clecltonic bansfers or tlaposits, call
Cuslomer Service tolt free at 1-877-489-05G72. .
Billing Righis Stmmary
In Gase of Errors or Queslions About Your billing slalemenl.
If };iou think your bﬂiing'slatement is Wiany, of If you neer more nformation about a transastion
on' your billing stalement, wrile 1s o @ separaie shest 4l the addiess shown an your billing
stalement as soon as possilie. We must hear from you 1o laler than B0 days alier we senl yoit
the first billing statement on witich tha ertar or protiem appeared. You ran telephone s, but
doing so will nal praseive your righls. : -
I your leller, give us the following information:
ENTER FINAL -
BALANCEAS - » Your name and account ivimbei
PER STATEMENT
ADD DR o = The dollar amaunt ar the stspreted enor,
ANY DEPOSITS - o “Desciibe the error and explain, IF yon san, why yon helieve Ihere is ah errar, ©
NOT CREDITED " - o .
’ . « IF you rieedl more Information, describe he ilent you are unsire abotl, |
TOTAL . ) .
. You do riol have o pay any amotnt i oueslion while we are invesligating, but youl are slil
SUBTRAGT obligated ko pay the pails of your hilling statemenl tat are not in queslion. While we invesligate
" your guestion, we canrol report yoll a5 delircuent oF |aie any action to eollect the amount in
CHECKS gpestion, -
BUTSTANDING _

- To figure Lhe finance charge for each billing cysle, a cally periodic rate Is multiplicd by the daily
BALANCE. halance of my ioan accolnt balance each day. o figuie the daily halance, you first lake my loan
SHOULD AGREE WATH . halance at the beginning of each day, and add any new advances, and sibiract any paymenls

YOUR CHECKBOOK . “or oredils thal apply lo debif repayment, and any unpaic finance charges, es and charges.



HAMILTON COUNTY DEVELOPMENT HXRKKXAIT34 . Statement Ending 04/30/2026 Page 3 ¢4

%’ﬁ%ﬁ"&% E‘:&* ﬁ“”’“ £ M\ M%’* %F‘“Mi FREDIG - 3 E‘vﬁié‘cﬁ’i;@i‘*g“‘*iiﬁ"@”ﬂ@ jrontinuad) -
Other Credits.{continued) _
Date Description Amount
04730/2026 INTEREST $0.21
Other Debits
Date Description Amount
04/01/2026 - Chetk #4893 R c o o R e T e ‘ $15.12
04/01/2026  Check#4995 e, 5540000
D4/G1/2006 5 HCReCK #4006+ 1 LT L T T e ' $18,762:21
04/02/2026  Check#4985 D . o o s1Te2ss
04/00/2026 7 {CHeck #5001 " o . _ STl e $5,831.25 -
04/10/2026  Check #4098 S L o . o $485.00 -
04/1072026 - Chegk #5002+ . R U _ , S $12,023.68 -
04/13/2026  Check #5003 e N o . - $2,500.00
04/15/2026 ' Duke Energy: DUKE’ PYMNT910190708.370 L e S B183 T
04/15/2026  GEORGIA ITS TAX GA TX PYMT YOOO(X4848 o _ o . $3,000.00
04/15/2028. 7 IRS. USATAXPYMT 2(065(}535362453 R L T e $2,831.87 .
04/20/2026  Check#5000 R B L . o $2,600.00 °
Q4/22/2028. - Theck; #500.' : ' } B : oL R 3_513.52 :
04/23/2026  Check#5006 S o ‘ N o $75.00
0472472026 . Chack #5005 : ’ ’ : LT o T T $1,761.50«
04/20/2026  FIRST FED BK FLA VISA PAY F xxxxx1647 o ‘ , . $16.80
04/30/2026 - FLA: DEET RE\/E‘,N‘UE CUT XXXXK91BB o R Lo $6B.08
Daily Balances ‘
Date " Amount Dale Amount Date ' Amount
04/01/2026 - $4077.93 04/13/2026 N $56,475.42 D4/23/2026 $40.841.7%
Q402026 0 Tl §2.31538  04715/20265 ¢ T T 84349028 04/24/2026 0 L $39,080.26
D4/QQQQ26 ‘ = o _—$3,515.90 04,’20/2026 ‘ $40,920.28 04/20/2026 $39,063.45
041082026 i LT $16,024.58 O4/i2z/2026° . ' . 0 $40.916.76 04/30/2026 . . $38,995.59
Overdraft and Returned ltem Fees
Total for this period Total year-{o-date
Total Overdraft Fees $0.00 $0.00
Total Returned ltemn Fees $0.00 $0.00

43003
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HAMILTON COUNTY DEVELOPMENT

) This page left imentionalfy blank

25 FTLOTI BewoTO G

zas



